MINUTES OF THE MEETING OF THE BOARD OF THE REDEVELOPMENT
AUTHORITY OF THE COUNTY OF BERKS

August 26, 2025

Chairman, Glenn Yeager called the meeting of the Board of the Redevelopment Authority
of the County of Berks to order at 4:33 P.M. on August 26, 2025 at the offices of the
Redevelopment Authority of the County of Berks, 400 E. Wyomissing, Avenue, Ground Floor,
Suite 2, Mohnton, Pennsylvania 19540 and via Zoom telecommunications.

1. Roll Call:
The following Board members were present during the meeting:

Glenn Yeager, Chairman

Eileen Kastura Vice-President

Diodato Bassano, Treasurer

Jorge Diaz, Assistant Secretary/Assistant Treasurer

Also in attendance were:

Daniel Becker, Esquire of Kozloff Stoudt, Solicitor
Kenneth Pick, Executive Director

Jaime Perez, Deputy Director

Tyler Reese, Facilities & Housing Manager
Kathy Miller, Fiscal Officer

Michele Hummel, Assistant Fiscal Officer

Pauline Klopp, Redevelopment Generalist

Ethan Giorgio, Maintenance Technician

Susan Buono, Executive Assistant

2. Public Comment;

There were no members of the public that attended the meeting. No public comment was
made.

3. Executive Session- Legal Matters

Executive Session was deferred to the September 29, 2025 Board Meeting. No action was
taken.

4. Reading and approval of minutes of the meeting of July 22, 2025:

Upon motion made by Mr. Yeager and seconded by Ms. Kastura, all members of the Board
present voted to approve the July 22, 2025 minutes of the Board.




. Report of the Treasurer:

Diodato Bassano presented the Statement of Activity and the Statement of Financial
Position as of July 31, 2025. A copy of the report is attached to these Minutes. Upon motion
made by Mr. Yeager and seconded by Mr. Diaz, all Board members present voted to accept
the report of the Treasurer, including said Statement of Activity and Statement of Financial
Position, subject to audit.

. Bills and Communications:

Diodato Bassano presented the list of payments to creditors representing the period of July
24,2025 through August 27, 2025. A copy of the report is attached to these Minutes. Upon
motion made by Mr. Yeager and seconded by Ms. Kastura, all Board members present
voted to approve and/or ratify the list of payments to creditors.

. Reports of Committees:

a) Mr. Pick advised that there was nothing new to report regarding the Colebrookdale
Railroad Finance Committee

Unfinished Business:

a) Rentals (Susan) We have filled two of our vacancies on Lancaster Avenue. We also have
tenants moving in shortly at the 61 Dewald Rd property.

b) Whole Homes Repair Program (WHRP). Tyler Reese advised the Board of the
following: To date $2,594,000.00 dollars have been spent on repairs. 108 applications
have been completed. 13 cases remain and are in various stages of completion.

c) 23/24 Audit: Mr. Perez advised the Board of the following: The 2023 QuickBooks
records are 100% ready for the auditors. The 2024 QuickBooks records are 87% ready
and the remaining 13% are being reviewed by Herbein & Co. We are actively
communicating with Herbein staff & providing clarifications when and where needed.
We plan to submit to SEK on or around September 5™ and SEK will audit the weeks of
September 8" and the week of September 15,

d) Colebrookdale Spur: Mr. Pick advised of the following: We are close to finalizing the
financing on the upgrade project. Tours on the passenger trains are still running although
tourism on the train is slower during the summer season. There was some minor track work
that needed to be done and that was taken care of.




e) Oley Project: Tyler Reese advised the Board of the following: The project completion
date is still on track for January 2026. Significant work has been completed on the rear
parking lot and new foundations. We are still waiting on Met-Ed to complete the design
survey and confirm permanent service.

f) Brownfields Survey Grant: Mr. Perez advised of the following: We have submitted
an application for a Brownfields Assessment Grant for environmental assessment in
Berks County. Brownfields are properties that contain hazardous substances and indoor
contamination. The grant would enable us to identify sites that qualify as Brownfields
and potentially redevelop them. Applications are submitted in November 2025 and if
awarded the grant period would estimate to be between October 2026 through
September 2028.

9. New Business:

a. Agreement# 1: A motion was made by Mr. Yeager and seconded by Mr. Diaz
authorizing the Sub-grant agreement with Opportunity House for funding from LSA4
grant.

b. Agreement# 2: A motion was made by Mr. Yeager and seconded by Ms. Kastura
authorizing the funding agreement with BCNDC providing $313,000 from the Federal
ERA2 Program and $17,000 from Act 137 for the acquisition and minor rehabilitation
0f 201 Georgia Avenue.

c. Agreement# 3: A motion was made by Mr. Yeager and seconded by Mr. Bassano
authorizing the funding agreement with BCNDC providing $130,000 from the Federal
HOME Program for the rehabilitation of 626 Spruce Street, Reading.

d. Agreement# 4: A motion was made by Mr. Yeager and seconded by Ms. Kastura
authorizing the funding agreement with BCNDC providing $530,000from the Federal
HOME Program for the acquisition and rehabilitation of the project known as Century
Hall Apartments, 831 Walnut Street, Reading.

e. Change of Date for September Board Meeting: A motion was made by Mr. Yeager
and seconded by Mr. Diaz to approve the change of the September Board meeting from
September 23" to September 29™ to allow discussion with BCEH and homeless grants.

f. Resolution 2025-1 of Dyna Ride, LL.C: A motion was made by Mr. Yeager and
seconded by Mr. Diaz authorizing the sale of 831 & 833 Walnut Street and 211 Cedar
Street (known as Century Hall Apartments Associates, LP), Reading.

g. Agreement# 5: A motion was made by Mr. Yeager and seconded by Mr. Diaz
authorizing agreement for the Exeter Promenade.

h. Agreement# 6: A motion was made by. Mr. Yeager and seconded by Ms. Kastura for
the Services Agreement with BCNDC.




10. Adjournment:

There being no further business of this Authority, a motion was made by Mr. Yeager to
adjourn the meeting of this Authority. The motion was seconded by Mr. Bassano and all
members of this Authority present voted in the affirmative. The next meeting of the Board
will be on September 29, 2025. This meeting was adjourned at 5:20 P.M.
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Glenn A. Yeager, Chairman-




