
Berks County Parks & Recreation Department Park Board 

MEETING AGENDA 

December 3,2025 12:00pm 

Heritage Center, 1102 Red Bridge Road, Reading PA  19605 

I. Call to order 
 

II. Roll Call 
 

III. Approval of October 1, 2025, Meeting Minutes 
 

IV. Report of Treasurer as October 31, 2025 
 

V. Correspondence 
 

VI. Report of Commissioners 
 

VII. Report of Solicitor 
 

VIII. Report of COO Team 
 

IX. Reports of Committees 
o Nominating Committee: Recommendation for slate of officers.  Vice-Chairman, 

Secretary and Treasurer 
o Facilities & Maintenance Committee: meeting follow up 
o Programs & Services Committee: shade sails, event improvements at GM & HC 

 
X. Old Business 

o Follow up discussion on Gring’s Mill Dam removal 
 

XI. Report of Director & Assistant Director 
o Status updates of current projects: Holiday Lights/United Way Time 

Capsule/Stonecliffe opening and pumpstation project status 
 

XII. New Business 
 

XIII. Comments from Board Members 
 

XIV. Citizens/Public Comments 
 

XV. Next Meeting 
o Wednesday, February 4, 2026, at NOON at the Heritage Center,  

1102 Red Bridge Road, Reading PA 19605 
 

XVI. Adjournment 


