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MOUNT PENN PRESERVE
HISTORICAL SNAPSHOT




William Penn Memorial Fire Tower

Mineral Spring Park

Mount Penn Preserve — Historical
Snapshot

Encompassing an area of nearly 4,000 acres, The Mount Penn Preserve
is a conglomeration of mostly wooded open space intermingled with
residential properties, restaurants, iconic architecture and parks along
with the remnants of buildings and places of recreation and enjoyment
that have long vanished from the landscape. Mount Penn Preserve is
stitched together by a sinuous network of roads and trails that have
withstood the test of times and the sometimes questionable skills of
motorists. Road cyclists race its hilly turns and automobile races are a
part of the living history that is the Mount Penn Preserve. Today these
roads are used to access the mountain, for pleasure driving, and to
reach the popular public destinations such as the Pagoda, Fire Tower,
Antietam Lake, and Mineral Springs Park. The many miles of trails draw
mountain bikers from far distances and equestrians, hikers, runners,
bird watchers and nature lovers of all types have their favorite trails.

GoReadingBerks

yoking toward Mt. Penn., Reading, Pa.




Reading Liederkranz

In the late 1800’s into the early 20th century, the gravity railroad
carried tourists up the mountain for scenic views over the city and to
visit the numerous eating and drinking establishments that dotted the
mountain. Pendora Park and Carsonia Park were family amusement
parks; Millar's Family Park Hotel, Schwatz’s Summit House Hotel,
Thomas Steigerwald’s Winery, and the Bavarian Home are but a few
businesses that attracted thousands of residents and tourists each
year to their beloved Mount Penn. Today, Stokesay Castle, Reading
Liederkranz and Mountain Springs Restaurant and Captain’s Cove
remain and enjoy enthusiastic patrons. Footprints on the Mountain —
A History of the Pagoda, the Tower, the Gravity Railroad and Skyline
Drive, by Corrie Crupi is a concise history of Mount Penn and a must-
read to understand the colorful history of this remarkable place. It is
interesting to get a sense of how many places of eating, drinking and
entertainment there were on Mount Penn. In comparison to the late
19th and early 20th century, the mountain is “wilderness” today.

Industrialist Clinton F. Earl helped to make the mountain a “preserve” in
the first third of the 20th century by purchasing parcels on the mountain
as preserved open space. Major ownership of the mountain’s public
lands is divided amongst The City of Reading, Berks County, Berks
Nature, Reading Water Authority, Mt. Penn Municipal Authority and
the Reading School District. The lands fall within the City of Reading,
Mount Penn Borough, Alsace Township and Lower Alsace Township.

Drenkel Field

Several non-profit and volunteer organizations have been established
by area citizens concerned about preserving the history of the Mount
Penn Preserve while making sure its landmarks and natural resources
are protected for future generations of area residents and tourists.
These include the Foundation for the Reading Pagoda, Pagoda
Skyline Inc., Berks Area Mountain Biking Association (BAMBA), the
Flying Dutchmen, Reading American Little League, Olivet Boys and
Girls Club, and others. Typically, each organization has its own internal
priorities that focus on a specific facility or part of the Mountain. The
same holds true for the governmental organizations who own parts of
the mountain. For example, Lower Alsace Township will be milling and
repaving the length of Skyline Drive in the summer of 2017.
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Purpose of the Mount Penn Preserve
Master Plan

The Mount Penn Preserve Master Plan seeks to create a consensus
vision for the future of this unique and irreplaceable regional resource.

Since at least the 1970’'s community organizations have partnered
with local governments and worked towards preserving, restoring and
enhancing the iconic architecture, roadways, trails and recreational
facilities in the Mount Penn Preserve. Generally, both government and
volunteer organizations have succeeded in this heroic endeavor. Many
facilities have been renovated. Rotary Park’s fields are meticulously
maintained. City Park’s magnificent Bandshell received a facelift
a few years ago. The William Penn Memorial Fire Tower, while still
needing repairs, looks amazing and remains a must-see destination
on the Mountain. Berks County acquired Lake Antietam in 2006 and
recently completed site improvements. Camp Lily continues to serve

a select clientele. Skyline Drive will be repaved in 2017, and BAMBA
keeps maintaining and improving trails. However, despite these many
successes, community leaders have concluded that this is an “up
mountain” battle. With all governments facing dwindling resources,
and non-profits competing for increasingly scarce donation dollars,
a new more comprehensive and unified approach is needed toward
restoring the magnificence of the Mount Penn Preserve.

In spring of 2015, community leaders, led by Berks County
Commissioner Kevin Barnhardt and architect and activist Lee Olsen
conducted a community meeting to introduce the idea and jump
start this community-based initiative. Nearly 100 concerned citizens
attended that meeting to express their concern for the Mountain and
support for this initiative.

With a generous grant from the Reading-Berks Association of
REALTORS®, a contribution from the Smart Growth Alliance of
Berks County, through the National Association of REALTORS®, and
matching contributions from the partner municipalities, the community
retained Simone Collins Landscape Architecture to work with the

Reading community to formulate a master plan in order to create a
vision for the future of the Mount Penn Preserve.

Through an intensive community planning process, the following goals
emerged:

1) Create an organization structure to plan and coordinate
activities, events, facility improvements and priorities in
the Mount Penn Preserve.

2) Preserve and protect the natural, historic and man-made
resources in the Mount Penn Preserve.

3) Plan and fund new public sector passive and active
recreational facilities in Mount Penn Preserve.

4) Engage private-sector entrepreneurs and businesses to
partner with local governments and non-profits to create
new visitor amenities in the Mount Penn Preserve.
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Public Meeting 2 at Reading Liederkranz

Master Plan Process and Schedule

The Master Plan community engagement process occurred over a
roughly two month period from Feb 24 through April 20, 2017. Specific
committee and public meeting dates are shown below.

Friday, February 24

9AM to noon - project area tour with steering committee members
and executive committee members.

1 PM /2 PM to 4 PM - programming and brainstorming session
with executive committee and steering committee. Reading City
Hall Chambers.

Public Opinion Survey ran from Feb. 24 to March 25

10

Saturday, February 25

Open house charrette 10 AM to 4 PM — analysis maps and plans on
display; formal presentations at 11 AM and 2 PM. Develop program
from community with brainstorming sessions. Reading City Hall
Chambers.

Thursday, March 9

4PM to 6PM and 7PM to 9PM - Two identical meetings to present
initial design concepts to the community. Attendees included the
public and both the executive and steering committee. Based on
feedback from meetings, the Consultant Team proceeded with the
development of the Draft Master Plan. The meeting was held at
Reading Liederkranz.

Public Meeting 3 at the City of Reading Council Chambers

Saturday March 25

Open house charrette 10 AM to 4PM. Presentation of the Draft
Master Plan. Formal presentations at 11 AM and 2 PM. Reading
City Hall Chambers.

Two week draft master plan comment period. March 25 until April
8th — comment via email.

Monday April 10

2 PM to 4 PM - Executive and Steering Committee Meeting. Agree
on changes to the Draft Master Plan. Reading City Hall Chambers.

Thursday April 20
7 PM to 9 PM - Presentation of Final Master Plan. Stokesay Castle.

Meetings were well attended. Meeting attendance lists and meeting
notes are contained in the appendix of this master plan report.



MASTER P\

Stay current with the most

recent plans and ideas at: NS
www.mipennpreserve.org P,‘\0
\9 Meeting 1 saturday, February 25th
0 Programming and Morning Session: T0AM - TPM
Brainstorming -or-
V Afternoon Session: 1PM - 4PM

e Present initial design concepts
Discussion and feedback
N

Present draft plan
Discussion and feedback

Present final plan

At Come share

your ideas, vision,
and stories

Reading City Hall

815 Washington Street, Reading

Free Parking at: DoubleTree Parking Garage
701 Penn Street, Reading

Meeting 1: 4PM-6PM
—or-

Meeting 2: 7PM-9PM

Reading Liederkrantz

143 Spook Lane, Reading

Morning Session: T0AM - TPM
-or-
Afternoon Session: 1PM - 4PM
Reading City Hall
815 Washington Street, Reading
Free Parking at: DoubleTree Parking Garage
701 Penn Street, Reading

7PM-9PM
Stokesay Castle and The Knight's Pub
141 Stokesay Castle Lane, Reading

Meetings flyers were created and distributed to advertise the project

Executive Committee Meeting

Site Visit with Commissioner Kevin Barnhardt, Scott Kauffman, and the
Consultant Team

Public Goals, Facts, and Concepts from Public Meeting 1

11
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Regional Map

For planning purposes, the project area limits were set along major
roadways that surround the mountain. This area is approximately 4,000
acres and in addition to the publically owned lands on the mountain,
the study area also includes residential neighborhoods and private
lands.

The Location Map shows that the Mount Penn Preserve enjoys easy
access for the regional transportation routes and local roads. Easy
access to the Preserve can be had from Rt. 422, Rt. 222, Rt. 12, Rt. 51,
Rt. 562, and Rt. 153.

The Mount Penn Preserve is within easy distance for day trippers who
wish to experience its attributes. Travel times from various locations to
the Mount Penn Preserve are as follows:

Places Map

At its essence, the Mount Penn Preserve is an amalgamation of special
places that create unique experiences and memories.

Each of these places holds a special meaning to each person who
visits them. Life-long Reading-area residents recount riveting stories of
their family’s experiences in the Preserve. First time visitors are always
amazed by the incredible views from the Pagoda or Fire Tower. Cyclists
tackle the challenging inclines of the Mountain’s roads, and who can
forget attending Oktoberfest?

The Places Map inventories the most significant locations on the
Mountain. These are the locations that have well-known and identifiable
names. Many of these well-known locations have historic significance.
Others are of more recent origin that were created or adapted to serve
more recent recreational or open space needs. There are also favorite
places for visitors that have no names, but hold meaning for many who

Location Distance Approximate Drive Time frequent the mountain.
Wilkes-B 78.2 mil 1 hour, 51 minut . . .
fkesarre mres our rinttes Major locations shown on the map are listed below:
Harrisburg 66.5 miles 1 hour, 16 minutes
Hershey 60.1 miles 1 hour, 10 minutes * Angora Fruit Farm
ET— SEE T Y- * Antietam High School
| | .0 mi r, min .
adelpna - o Hres * Antietam Lake Park
Easton 53.0 miles 1 hour, 17 minutes « Aulenbach’s Cemetery
Bethlehem 45.5 miles 1 hour, 10 minutes e Camp Lily
King of Prussia 39.4 miles 53 minutes * Carsonia Park
Allentown 37.6 miles 1 hour, O minutes e City Park
, , * Egelman’s Park
Lancaster 36.6 miles 50 minutes . . .
* Former Mineral Spring Hotel Building
Pottsville 36.0 miles 1 hour, 2 minutes « Hampden Park
Lebanon 31.1 miles 956 minutes * Intel’'s Pennside Drive-In (cruise dates found in appendix)
Pottstown 17.3 miles 34 minutes * Mineral Spring Park

Mountain Springs Restaurant and Captain’s Cove
Olivet Boys and Girls Club

The Pagoda

Pendora Park

Once you are on the Mountain, there are only a few roads that traverse
it giving visitors the gift of feeling out in the wilderness. Sections of the « Reading Liederkranz
Preserve seem far away and remote while some of the most beautiful « Rotary Park

and historic areas of the Preserve are in close proximity to residential . Stokesay Castle

neighborhoods. * William Penn Memorial Fire Tower

* Reading High School

MASTER PLAN_INVENTORY AND ANALYSIS
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Natural Features

The Natural Features Map focuses on the topographic features of the
Mount Penn Preserve. In terms of topography, areas that are relatively
level or flat are in limited supply on the Mountain. These more level
areas are important since if new activity areas or facilities are to be
considered on the Mountain, these areas are more easily able to
accommodate new facilities with the least negative impact to the
mountain’s natural resources. (Please note that some of the light green
areas on the map are developed as residential properties. These are
not proposed for Preserve open space or recreational use)

Ownership and Circulation

The Mount Penn Preserve public land ownership is divided amongst
six (6) public entities. They are, in terms of most land ownership to the
least land ownership:

» City of Reading

* County of Berks

* Reading Area Water Authority (RAWA)
» Mt. Penn Borough Municipal Authority
* Reading School District

* Berks Nature

In terms of municipal boundaries, The Mount Penn Preserve
encompasses parts of The City of Reading, Lower Alsace Township,
Alsace Township, and Mt. Penn Borough.

Major roadways through the Mount Penn Preserve include:

» Skyline Drive

* Duryea Drive

* Antietam Road

* Angora Road

e Hill Road

* List Road

* Mineral Spring Road
* Spook Lane

* Wanner Road

There are many miles of mountain bike trails within the Mount Penn
Preserve. Many of these are maintained by the Berks Area Mountain

#uwsgnn | (MOUNTAIN BIKING TRAIL GUIDE| 2999°

ZoaX BIK

Map was generated by
and is property of BAMBA

<mpuns SNBSS e .

i Mt. PENN
READING, PA

Trail skill
and may

1 FRONTSIDE =
St ] o

) ¥
A il L

Biking Association (BAMBA). In 2015, the International Mountain Biking
Association (IMBA) designated the Greater Reading Area a Bronze
Level Ride Center. This is one of only 37 ride centers worldwide. This
designation is important in attracting enthusiasts from a wide area.
BAMBA has a detailed trail map that rates trails for hiking and mountain
biking in terms of difficulty.

Historic Features Map

The Mount Penn Preserve is steeped in rich history. There are many
sites on the Mt. Penn Preserve that are recognized for their historic
significance — and there are many more sites that are part of the cultural
heritage of the Mountain and the community.

MASTER PLAN_INVENTORY AND ANALYSIS

THE CITY OF READING, PA

‘ L

BRONZE LEVEL

Reading, Pennsylvania

(Berks Area Mountain Biking
Assaociation)

OkaneTrothes

8l Antietam
Lake

There are three National Historic Register sites. They are the Pagoda,
the Lindbergh Viaduct and the Peter D. Wanner House. There are five
sites that are eligible for listing on the National Historic Register. They
are The Park Line Historic District; The Penn’s Common Historic District;
The Pendora Park Channel; the William Penn Memorial Firetower; and
the Antietam Lake and Watershed and Oblinger Mill and Dam site.

The County of Berks also lists 168 sites or structures that have historic
significance. They are located on the Historic Features Map and listed
on the accompanying chart. These include well known locations such
as Reading Liederkranz, Carsonia Park, Stokesay Castle, Thomas
Steigerwalt Winery, Pennside Drive-In and many others.
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National Historic

Number Historic Name Number Historic Name

-
0 Dehart Farm 85 Bridge R e g I Ste r
1 Majestic Theater 86 Breiner Paper Mill
2 Barth Farm and Vineyard 87 Carsonia Park Site
3 Aulenbach's Cemetery 88 Gechters Washington House Hotel
4 Dr. Martin Luther Bertolette House 89 George and Theresa Geise Property
5 Levan Farm 90 Hill Grist Mill
6 Dengler House 91 Klapperthal Pavilion Site
7 Faith Lutheran Church 92 Neversink Sunday school
8 Earl Gables 93 Philip Moyer Tilt-Hammer
9 Maurer Tract 94 Ritter Mill
10 1924 Perkiomen Ave. 95 Endlich Tenant House
11 Stanley Boyer Property 96 Hill Mill
12 Mt Penn Tavern 97 Bingaman School House
13 Dengler House 98 Antietam Lake and Dam
14 Mt Penn High School 99 Kerr Mansion
15 Schaeffer Farm 100 Cox House
16 Lutz Funeral Home Property 101 Spring House on Old Friedensburg Road
17 Gately Bartlett Property 102 Jarred Dautrich
18 Clark House 103 Jarred Dautrich
19 Green Mansion 104 Seidel's School
20 Chestnut Hill Garage 105 Louis Grebe House
21 Pennside Presbyterian Church 106 Schoolhouse-Log
22 Woodvale Mansion 107 Stony Creek School
23 Mt Penn Filtration Beds 108 Louis Kraemer House
24 Merlin D. Ziegler 109 Al Snyder-Blacksmith
25 Elmer E. Palm House 110 106 Old Angora Road Property
26 Palm Organ Works 111 Kraemer Barn
27 East Reading R.R. Company Power Substation 112 Wanners and Hartmans Mills
28 Mt. Penn Water Authority-Circa 1920 113 Stony Creek Mills
29 Gulf Gas Station 114 Bixler's Lodge
30 Daniel Albright Carriage Works 115 Snyder and Hill General Store
31 Daniel Albright ? 116 Martin L. Hill House
32 Woodvale Primary School 117 The Fick House-James Washington Fick
33 Mt. Penn Garage (Originally) 118 William Penn Memorial Firetower
34 Charles Schlegel Mansion 119 Folk Store
35 Mt. Penn's 2nd Post Office 120 The Masser Home
36 Roller skating rink 121 Reiniger Farm and Winery - Daniel Reiniger
37 Richard Nowotarski 122 Bethany Lutheran Church
38 Tidewater Gas Station 123 Thomas Steigerwalt Winery
39 Alvah Schaeffer House-1st 124 Amos Lorah House
40 Wentzel Farm (1860) 125 Mountain Spring Association
41 Reiffton Dairy Milk Transfer Bldg - 1920 126 Mount Penn Dam #3
42 Leinbach Hardware 127 Pleasant View Hotel
43 Joshua Leinbach Home 128 Spuhler Farm - Jacob Grim and John M. Spuhler
44 Endlich Tenant House 129 George Reinger
45 Gary L. Reinert Property 130 Hilltop One Room School House
46 Blankenbiller Log Cabin 131 Pennside Drive - In
47 Daniel Hartman Farm 132 Melthorn - built by Ficthorn
48 Conrad Log House 133 Carsonia Park Office
49 Hartman Farm 134 Melthorn - built by Ficthorn
50 Kinsey Farm 135 Weitzles Tavern
51 Mcknight's Mansion 136 Liederkranz
52 F.J. Pauclski Property 137 Liederkranz
53 James Ripley Fehr Property 138 Stokesay Castle
54 Fies Tavern 139 Jerry and Bertha Lessig
65 Hartman Farm 140 Bavarian Beer Garden-Carsonia Park
56 Zions Evangelical Lutheran Church 141 Seitz's Schoolhouse
57 Spies Churches 142 Cheese Factory
58 Kerper School 143 Carsonia Inn
59 Zimmerman Forge 144 Michael and Denise Gierula
60 Bridge 145 Jessie and Sarah Wentzel
61 Twin Churches Grace Alsace UCC 146 Spring House
62 Highland House Site 147 Arthur Angstadt
63 White House Hotel 148 Arthur Angstadt
64 Levan Homestead 149 G.C. Freeman Home
65 Schwartzwold Church 150 Philip Seidel Forge
66 Donald D. Hafer Property 151 Louis Kraemer and Company
67 John Abrahall-Hoskyns Property 152 Endlich Tenant House
68 Bruce Grim Property 153 Burkhart's Forge
69 J. Russell Crossley Property 154 Hautberg
70 Hill Mill 155 Bridge
7 Oley Turnpike Tollhouse #1 156 Pavillon-MclLvain
72 Jackson-Spatz House 157 Ritter Mill
73 Walter Strauss Property 158 Brumbach Woolen Mills
74 J. Howard Griesemer Property 159 St Lawrence Public School
75 A.M. Homan Property 160 Abraham Stauffer House
76 Charles A. Faust Property 161 John F. Lutz Furniture Co. and Funeral Home
77 Jacksonwald School 162 Patriotic Order Sons of America Lodge
78 Leroy Hauseman Property 163 Ruth German-Walker Property
79 Leiby House 164 Oley Turnpike Marker
80 Schwambach House 165 St Lawrence Community Hall
81 Ritter House 166 Bridge
82 Rimby Farm 167 General Store
83 Eberly House 168 Village of St Lawrence
84 William Boone House

Source: CRGIS (PennDOT and PHMC)
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Partners Chart

" e ANTIETAM LAKE PARK The Partners Charts lists a multitude of existing and potential
Qe stakeholders who have an interest in the future and the preservation
of the Mount Penn Preserve. For planning purposes, the partners are

divided into the following categories:

» State Agencies

* Foundations
Non-Profits
Legislators
Business and Tourism
Municipalities
Berks County Agencies
Educational Institutions

It will be critical to the future of the Mount Penn Preserve to involve
as many of the partners as possible. Some partners may contribute
funding for facilities or programs. Others may offer volunteer services.

ANTIETAM LAKE PARK - Master Plan It is imperative that the Berks County Department of Emergency

Alsace Township & Lower Alsace Township, Berks County, Pennsylvania ; - ! 3 Services be informed as improvements to trails and wayfinding are

R d being proposed. Business and tourism stakeholders may help to add
to the amenities on the Mountain. Still others can offer political or
strategic support in obtaining funding and cooperation in the Mount
Penn Preserve.

The website for the Mount Penn Preserve Master plan is:
www.mtpennpreserve.org

Mount Penn Preserve Events Calendar

The Mount Penn Preserve Events Calendar illustrates the many events
and programs that typically occur on the Mountain each year. This is
the first such comprehensive calendar developed for the Mount Penn
Preserve. The Calendar should be a fluid document that will need to be
updated several times annually so that area residents and visitors can
better plan their visits and activities in the Mount Penn Preserve. While
initially, this information can be available on the Mount Penn Preserve
County Web Page, it can eventually make its way on the Mount Penn
Preserve App, one of the recommendations of this master plan study.

Mount Penn Preserve Master Plan
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Abbreviation Key

BAMBA:
BCCD:
BMECC:

BMR-SCCA:

DCED:
DCNR:

DVOA:
DEP:
FBC:
GRC:

GRTP:
MPBMA:
PHMC:
RACC:
RCAV:
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Patrick
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Reading
American Little
League
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Skyline, Inc.

ding /p

Reading
Bike Hub
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Walton

Save
League

Our
Mountain

Berks Area Mountain Biking Association

Berks County Conservation District

Blue Mountain Eagle Climbing Club

Blue Mountain Region of the

Sports Car Clubs of America

Department of Community and

Economic Development

Department of Conservation and

Natural Resources

Delaware Valley Orienteering Association
Department of Environmental Protection

Fish and Boat Commission

Greater Reading Chamber of

Commerce and Industry

Greater Reading Trail Partnership

Mount Penn Borough Municipal Authority
Pennsylvania Historical and Museum Commission
Reading Area Community College

Recreation Commission of the Antietam Valley
Smart Growth Alliance of Berks County

Existing or Potential Funders of
Mount Penn Events / Activites / or Facilities
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Relevant Planning Documents
Berks County Comprehensive Plan 2030

The Berks County Comprehensive Plan 2030, also referred to as Berks
Vision, serves as an update to the 2003 Comprehensive Plan. The
plan has recommendations and guides for growth and development
within the County. It assists the Berks County Planning Commission
in evaluating development proposals and requests for grants and
financial assistance. The vision plan’s recommendations include:

* Taking full advantage of the county’s geographic location along
major roadways connecting Berks County to the Philadelphia
Region, Lehigh Valley, New York / New Jersey Metro Region,
Lancaster, and Baltimore / Washington Metro Region;

* Continuing to protect its rich agricultural land and heritage
while expanding its parks and trail systems; and

* Expanding use of new technologyto link the County’s economic,
educational, and social institutions, as well as promoting smart
growth policies and practices to accomplish these goals.

Mount Penn is called out in the Comprehensive Plan as a significant
recreation area that includes land owned by both the City of Reading
and Berks County. The Plan specifically states that regional cooperation
between the City and County is important and should be enhanced in
the future.

The Plan can be found at: http://www.co.berks.pa.us/Dept/Planning/
Pages/Berks-County-Comprehensive-Plan.aspx

City of Reading Comprehensive Plan, 2000

The 2000 City of Reading Comprehensive Plan served as an update
to the city’s Master Plan in 1969. The Reading Planning Commission
was able to identify several critical objectives that are in the plan. This
includes a framework for both public and private sector decisions that
seek to:

* Impact prioritization of resource allocation;
* Increase neighborhood and business stability; and
* Improve quality of life.

The Plan can be found at: https://www.readingpa.gov/sites/default/
files/CD/planning/comprehensive_plan_2000.pdf

City of Reading Comprehensive Plan, 2015 DRAFT

The 2015 City of Reading Comprehensive Plan is in draft stage. The
Plan is an overall set of policies for the development and preservation
of the City. The intention of the plan is to establish Reading as a leading
model for sustainable urban life. Plan goals that relate to the Mount
Penn Preserve include:

* Promote compatible mixes of land uses in a way that reduces
dependence upon motor vehicles for everyday needs;

* Promote good stewardship of natural resources and
environmental sustainability; and

* Improve the quality of life for residents, including expanding
recreation and arts opportunities.

The draft Plan can be found at: https://www.readingpa.gov/sites/
default/files/CD/planning/DRAFT%20City%20Comprehensive%20
Plan%20December%202015.pdf

The Joint Comprehensive Plan — Lower Alsace
Township, Mount Penn Borough, 2006

The Joint Comprehensive Plan between Lower Alsace and Mount
Penn addresses issues at a regional level. The plan is used to identify
common goals and objectives for land use, natural resources, housing
and community facilities, open space and recreation, and preservation.
The primary goals of the plan that are related to the Mount Penn
Preserve include:

* Protect, preserve and enhance the natural and scenic resources
for current and future generations, and provide physical access
by Township and Borough residents for recreational and
educational use;

* Identify, preserve, and enhance the historic, architectural, and
cultural resources of the Township and Borough; and

* Provide open space and recreation in Mount Penn and Lower
Alsace by protecting and preserving Neversink Mountain, the
Antietam Lake area, Antietam Creek, the Mount Penn Borough
Municipal Authority Watershed, Earl Trust properties, Mount
Penn, and remaining wooded, rural areas in the Township and
by retaining and planning recreation areas.

MASTER PLAN_INVENTORY AND ANALYSIS

The Plan can be found at: http://latownship.org/wp-content/
uploads/2015/12/2006JointComprehensivePlan.pdf

Joint Comprehensive Plan — Alsace,Oley,
Ruscombmanor Township, 2009

The Joint Comprehensive Plan of Alsace Township, Oley Township,
and Ruscombmanor Township creates a unified approach to address
development trends and pressures in the region. The plan’s focus
on recreation pertains to land use, community facilities and services,
natural and scenic resources, and historic and cultural resources. Plan
objectives include:

* Provide for open space preservation and recreation
opportunities consistent with municipal goals and community
needs;

* Identify unique characteristics of the area and provide a
means of protecting these characteristics while providing for
responsible, well-planned and managed development; and

* Integrate land use, open space, economic development,
resources, recreation, utility and transportation planning into
one cohesive document.

The Plan can be found at: http://www.co.berks.pa.us/Dept/Planning/
Pages/Alsace-Oley-RuscombmanorJointComprehensivePlan.aspx
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Mount Penn Preserve Master Plan Q: In the past 12 months, have you or any members
of your household participated in any of the following

Mt. Penn Preserve Master Plan

E— Public Opinion Survey activities in the Mount Penn Preserve?

A — As a part of the Mount Penn Preserve Master Plan, a public opinion
1. Where do you ive? survey was completed. The survey was available from February 24th
lej““m through April 8th, 2017. Over 500 people participated in the survey. The top 4 activities were
¢} vy The complete survey results and contained in the appendix of this
O b Tomntp master plan. * Automobile driving for pleasure
Lmﬂilg;: Select responses from the survey are noted below. * Hiking or walking the trails
Z‘L”“:j Q: Where do you live? * Taking out of town guests to the Pagoda or Fire Tower
e  Parking and hanging out with friends at Pagoda.
i o Most people responding to the survey live within the Reading area but

there were respondents from as far away as Washington DC, Long

2. What is your age? .
L.: o Island, NY, and San Diego, CA.
18024 B

() 5103
() 50

() 451054

55t0 61

() é50rolder

3. How many people live in your household? . .
City of Reading
10% (56) Automobile driving for pleasure 56%

Alsace Twp Hiking / Walking the trails _ 4%
% (17
3% ( ) Take out of town guests to e
~ ~~ Bern Twp Pagoda or Fire Tower .
2% (10) . . o A
Parking / Hanging out with friends at Pagoda 26%

Exeter Twp

O1

Os
| 5

(O) Other (please specify)

7% (39)
4. Tell us about the make up of your household, do any of the following apply:
- . Cumru Twp
e _ _ Ot[‘}er e 5% (27)
the age of 10 living in your @) Q 52 286
household ° ( ) L. Alsace Twp
You have children TR | \/ 9% (49)
betwaen the age of 10 and ,
18 living in your ' P
- Muhlenberg Twp
You have adults over the 5% (25)
age of 65 living in your
household Bern Twp
5% (29)
Next .
W. Reading Boro
1% (6)
Powered by
£ SurveyMonkey

See how easy itis to create a survey
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Q: In the past 24 months has any member of your
household participated or been a spectator in any
of the following events / activities in the Mount Penn

Preserve?
The top 6 activities were
* The Duryea Motor Car Hillclimb
* The Pagoda Motor Car Hillclimb — Motor Car
* Reading Liederkranz Oktoberfest
* Duryea Downhill Mountain Bike Race
* Reading 120 Men’s Pro Bike Race

* Private events or weddings at Stokesay Castle.

Duryea Hillclimb - Motor Car

Pagoda Hillclimb - Motor Car _ 54%

Liederkranz Oktoberfest 36%

Duryea Downhill - Mountain Bike 22%

Reading 120 Men’s Pro Race

Private Event / Wedding at Stokesay Castle L

60%

Q: If you or a member of your household has not

visited the Mount Penn Preserve recently, or if you visit
infrequently, what are the reasons that you do not visit?

The top reasons were:
* Not feeling safe there
* Poor / no access to restrooms
* ltistoo far away
* There too few events taking place on Mount Penn

* Too busy

| do not feel safe there 28%

Other 27%

19 I

There are poor/no access to restrooms 4%

Too far away T

| am too busy to use the
Mount Penn Preserve

2
3
®

Q: If you could create or recommend any types of new
or improved facilities in the Mount Penn Preserve, what
facilities would you recommend.

The top five responses were:

Improved trails for hiking and mountain biking
More restrooms

More restaurants/eating places / bars

More and improved parking

Creating a major tourist / area destination on Mount Penn

Q: If you could create or recommend any types of
new or improved activities or events in the Mount
Penn Preserve, what activities or events would you
recommend?

The top five responses were:

New festivals (art, music, crafts, Ethnic, cultural, etc.)
More concerts or plays

Additional car races

Seasonal restaurants and /or beer gardens

Organized nature walks / birding events

Please see the appendix for complete survey results
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Committee and Public Meetings

The Mount Penn Preserve Master Plan process included a series of
committee and public meetings. Attendance at the various meetings
was as follows:

* February 15 Committee Meeting: 18
* February 24 Committee Meeting: 13
* February 25 Public Meeting #1: 36

* March 9 Public Meeting #2: 56
* March 25 Public Meeting #3: 35
e April 10 Committee Meeting: 15
* April 20 Public Meeting #4: 52

Agendas, attendance lists and meeting notes are contained in the
appendix.

— g
thera
i
.
‘ ol /s
- [ v‘f g %ﬁ/’
oy e v:’ mﬁ" =
."; 5 3
T

Public Meeting #1

36

i R‘eading‘
& ng%chool

Overlooks”

-
Egelmanis

3 ‘\Q Park:
o}
Min@al §
Spring|Rark:
@)
Liederkra

Stokesay, 2
Castleg J& ' %

Public Meeting #1 - Attendees placed dots on the places in Mount Penn Preserve tha

i

Over, ok

o B ‘Angora

< (B, A .
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Park
=y

Antietam
Lake|Park
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t they frequent
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Parking
° Lot.

Antietam
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PUbIIC Meetlng #1 2 ht N BlCHﬂeHomu '\roundBett )“":Tﬁ

. . . ] - EGAOOHCi Preserve= ﬂ)la ;rsmurs Mem(gtmn Trajﬂigsﬁ: s
Prior to a formal presentation by the design team, attendees were 4 ngsm.mne ch 'GE';EE - gl 8- §E§3@;gﬁa,
. . s ] Enjouing| Ecolll) Thrown . —
asked to convey important input and opinions related to the study = - > Slte@g : Bﬁ?&e“g,g_ﬁgggnrml 'Ewuma’p “a"mgrialgml
- . iﬂ 2 . Em_ < 5 mf e carhg:m :
area. Some of the activities included: g ggg 0ldiOx™ ..mploveu. sg‘gf%‘é ,
o 0 A - \ms §E y 5: § 3 |=ar|:1.aug1i e - | -
- S @ g M E‘U-—(DC g S
* Where do you go? - 3 dots were placed on the most visited _ A S(]4 W— ,EB_-_JE- . ONG. - g(ﬁ)
- - o lmltg EWeem oo ()0 o] LU
sites (previous page) ing L 5(Re oS Soo CNOE Fcﬂ®'
. . & c b C - & & um Plan % xplains [ steps! g camn:g 5 m
« What is the one thing you love the most about Mount Penn p city :'jm im: &é$ Ard 'ﬁfjgmmy' —=T% S ifior Wi
& orl| @ = oL o LL, 25 2 Below gt = _§ a ; E
Preserve? < ci 2 ] | B\ & Rmtiing EE it =°m <s
_ _ o H & £C s pattraction o §° ol e gEt 2
* What is the one new thing you want on Mount Penn Preserve =} > s iy VER T 32002 =s =i 0)E
. . i e b yellsited i
 Did you take the survey? - Computers were available to take 8 Ea gglm%ﬁgmmm all, i Ee é %U):Ew_ _igFﬂ“
. ok "8 -~ Q..m S : £ g Outgeor O T a &
the public survey N 52 “B UGl o ﬁaﬁdeﬁ o7 AVIL EE%:JE (E,
m% ICUC e Clean Preserves 95,3 8 . ET070 1K —ree
i ' i i oeE Recreat on BsesiSES ELC
The design team then presented an introduction of the project £ Pen S w.gsmm, City
Jazz 1 3 O 80 EM0E Cateringuniarm Efé
and preliminary site inventory and analysis findings. Following the ST l-UAbI[[tg Eé}'c.ﬁ}t,!?sgf,m LSS T gNasgwqgg;
. . . . . - nique = si
presentation, a brainstorming session was held that gathered public e e Uttegge Class
[ Fresh Spor‘ts;ﬁil‘tiﬂl Llrl::anEnthuslasts‘?m‘”g
input on goals, facts, and concepts for the Mount Penn Preserve. Ideas *=Restrooms---

were written on cards and posted to a board. The following graphics

were generated based on the public’s input: What is the one thing you love the most about What is the one new thing you want on

Mount Penn Preserve? Mount Penn Preserve?

Goals, Facts, and Concepts
(Complete list found in appendix)

cuiture Road VRIS, Bike i

Amphitheate! A Looking o arans £ N ever

Habiga roads | Gl 'l e SUL S ,Lﬁgg,glragg
abita - i ! i [ E i 0oadqs
: T bt d [ | [ p L8
Tife snain ytilize...
oot e i o p “£88 maﬁﬁnf;e FS08
T n oi iys N &
Additional LT é i %2 )i 0
‘ennYMountain BT fie)] T e g alke%"L | ;ng
_Mak el
a e Eﬁgmf hature 8 ?. g @ g‘—? g ct Frisbee Golf
ng & Old lofW! === gosia
-Xeung &.Qld - ic80) m S0 00s1; APPCEY
o T-heme a1 i ; = Trall | ™ S g1 é 5 £ 3 2
s H b t ek ol Yo iz e (0O e | C U )z connects
D Make Llfe 12 Ofiere Ui o gl 4 U8 @EXample 4 I — et Nt
Habi | :§ ﬂﬁ;%m Wb § 5 g;o; H F“"‘;‘ﬂom E% g C: EQ HIki QOdHésf
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Public Meeting #2

A second public meeting was held on March 9, 2017 at the Reading
Liederkranz. During this meeting, preliminary recommendations were
presented to the public for five distinct areas within the Preserve and for
the Preserve as a whole. Following the presentation by the Consulting
Team, each member of the public was given 30 dots to place by the
recommendations they liked the most. Below are the top five most
desired recommendations for each area:

Skyline
1. Pagoda Parking Improvements
2. Pagoda Site Improvements
3. Additional Fire Tower Events
4. More Events at the Pagoda

5. Additional Restaurants

Gravity Railroad
1. Dog Park at Egelman’s Park
2. Egelman’s Park Improvements
3. Mineral Spring Park Improvements
4. Pendora Park Improvements

5. Additional Restrooms / Additional Events and Festivals
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Public Meeting #2 - Dots were placed on the recommendations within each zone that attendees saw as a high priority

Central Mountain

1.

2.

Additional Restrooms

Zipline / Ropes Course
Additional Events and Festivals
Trailhead Improvements

Additional Restaurants / Group Campground

Antietam

1.

2.

3.

Wetland Boardwalks

Year Round Activities at Antietam Lake
Trailhead Improvements

Food Venue at Angora Fruit Farm

More Parking



Mountain Village
1. Additional Events and Festivals
2. Group Campground
3. Additional Site Amenities
4. Additional Restrooms

5. Organized Hikes / Additional Restaurants

Entire Mountain
1. Extend Park Ranger System
2. Additional Clean-up Efforts
3. Friends of Mount Penn Preserve
4. Bus Service

5. Interactive App

Final tallies from this meeting can be found in the appendix of the

report.

Concept Area Which Recommendations Do You Like?

Recommendation

Pagoda Parking Improvements

Pagoda Site Improvem

Descriptior
v

|mprove Skyline Drive circulatioRfound the Pagoda to roftle vehicular traffic away from current parking

rove Bridle Path and implement improvements below the Pagoda to include additional ADA compliant parking and a si
ram for public use

Pagoda Addition !

Additional Fire Tower Events

Boutique Hotel at the Fire TOWGL._,

Exptm-n.dmmmmmmumm-wwmwﬂ»mﬂrmmmw-ﬂmAm&

.. rooms
m MhFﬂTM,&mM:MM.M,mMpm_m“

Conduct a feasibility study (including economic analysis, site survey, parking study, visual impact. -t)nam.mu,.i
at the Fire Tower

More Events at the Pagoda .

Trail from City Park to the Pagoda

| Seek additional event opportunities at the Pagoda that draw more and diverse users at all imes of the day. Examples include:
mmmhm.mmmh.mmhmamm‘mmhm,

i ancmp-k-umpmal_

Motor Vehicle Speed Control . " e e

Extend Pagoda's Hours of Operation

[Extend the Pagoda's hours of operations .L

ADA accessibility at the Pagoda

Make the Pagoda ADA accessible

Additional / Reprogram the Pagod

Explore additional / different program opportunities for the Pagoda

a chairlift from City Park to the Pagoda

Pagoda Chairlift . . l

Skatepark

[Establish a skatepark

|Community Center

|Conduct a Feasibility study for a community center within the preserve

| Organized Hikes

Organized Hikes . .
Trailhead Improvements . .

|provide improvements to trailhead parking lots that include trash receptacles, information kiosks, etc.

More Parking .

= Sty i1 and valheed el

e—— Y v\

ADA compiiant restrooms at trailheads and signi

Zoning Overlay Districts

Establish zoning y

of the Pres: ‘encourage tourist and recreational based private sacior

the existing character of the preserve

Additional Restaurants

Partner with private mvestors to establish additional restaurant venues in and around the preserve

Additional Site Amenim

|tables and pawilions. fire places, grils, bike racks, kiosks, etc

MT. PENN PRESERVE

MASTER PLAN

Public Meeting #2 - Dots were placed on the recommendations within each zone that attendees saw as a high priority [example above is the skyline zone)
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PLAN RECOMMENDATIONS .
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Plan Recommendations

For organizational purposes the master plan divided the Mount Penn
Preserve into five (5) use areas. They have been named for some of
the most identifiable landmarks on the Mountain.

1. Skyline

2. Central Mountain
3. Antietam

4. Gravity Railroad

5. Mountain Village

There is also a recommendations list that is applicable mountain-wide.
These improvements include items such as programming, activities,
Preserve-wide plans and transportation improvements.

The Master Plan recommendations are listed in a matrix that categorizes
each improvement as follows:

Recommendation number: 1.1, 1.2, 1.3, 2.1, 3.1, etc. These numbers
correspond to the use areas and are keyed to locations on the individual
use area maps.

Improvement type: These are categorized as follows:

* Physical improvement

* Programming

* Events

* Signage and Wayfinding

Recommendation and Description: Concise description of the
recommendation

Priority: 1. High; 2. Medium; 3. Low These relative values will assist
stakeholders to create a strategy for prioritization of the most important
projects to undertake in each use area.

For example, high priority projects are sometimes those with a low
cost that can be accomplished with a relatively modest investment. In
other cases, high priorities are projects that will create a new amenity
on the mountain that serves a new user group or introduces a new

activity or amenity into the Preserve.
Cost: Costs are divided into three categories:

* Low - less than $50,000.00. These projects are often planning
or design studies or programmatic activities (such as periodic
mountain trash clean ups) or activities or events paid for by
the private sector (food trucks or seasonal restaurants), issuing
requests for letters of interest (LOI) for projects by private sector
entrepreneurs, or costs for additional annual recreational
programming.

e Medium - between $50,000.00 and $500,000.00. These
projects are generally small to mid-size capital improvement
projects or larger organizational and information management
costs. Examples might be mulching toilets at trailheads, a new
playground or the establishment of a dog park.

* High - Greater than $500,000.00. These are large capital
projects. Examples include a new parking and outdoor use
area at the Pagoda, or stairway connection from City Park to
the Pagoda.

Most projects can also be phased to reduce costs in any one year.

Implementation or Action Timeline: Implementation is divided into
three categories:

* Immediate Term: 0-3 years: These actions are those that
can be carried out quickly, generally at “low” cost. Examples
include:

* Information management

* Organizational / administrative tasks

* Fund raising / grant application preparation / local
government budgeting

* Volunteer projects such as clean-up, trail repair,
landscaping, etc.

*  Concept Design / Master Plans

* Issue requests for Letters of Interest (LOI) to private sector
businesses for amenity projects

* Develop Request for Proposals (RFPs) for public sector
projects

* No Action - for recommendations that will occur later in the
implementation timetable.

* Mid - Term: 3-8 years: These actions either rely on immediate
term completed work or are the initiation of lower priority
projects. Examples include:

* Completion of facility master plans for public sector
improvement projects, obtaining grant funding for
construction and in some cases construction of phase 1
improvements

* Negotiations with private sector entrepreneurs for
completion of private sector amenities. Project financing
and construction.

* Construction documents for early implementation public
projects that have obtained funding.

* Implement phase 1 of signage and wayfinding
improvements.

* Long - Term: 8+ years: These actions rely both on previous
progress and also will initiate low priority projects. Examples
include:

* Continued planning and construction of public sector
projects
* Second and third phases of earlier construction projects
* Continued grant writing, facility maintenance and
administrative work.
Partners: This column lists initial ideas for partners for specific projects.
The partners list will expand as more details are developed for each
project.
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Improvement Type Recommendation Description Priority

1.1 |Physical Improvement Pagoda Circulation Improvements Improve Skyline Drive vehicular circulation at the Pagoda; create two-way travel lane to reroute vehicular traffic out of parking area 1. High
1.2 |Physical Improvement Wall Repair Repair walls along Skyline Drive 3. Low
1.3 |Physical Improvement Pagoda Event Areas / Site Improvements Create an events gathering area below the Pagoda, improved ADA site access and parking via Bridle Path. 1. High
1.4 |Physical Improvement Trail from City Park to the Pagoda Reestablish a pedestrian connection between City Park and the Pagoda Low
1.5 |Physical Improvement Pagoda Addition / Restaurant Design Pagoda addition / historically compatible / provide indoor events / activity spaces / ADA accessible 2. Medium
1.6 |Physical Improvement Pagoda Chairlift Provide a chairlift from City Park to the Pagoda 3. Low
1.7 |Physical Improvement Trail Connection from Pagoda to Fire Tower Explore improved routes and signage to connect the Pagoda and Fire Tower for trail users 1. High
1.8 |Events Additional / Reprogram the Pagoda Explore additional / different program opportunities and events for the Pagoda (i.e. seasonal fireworks, yoga, art shows, sunset events, festivals, etc.) 1. High
1.9 |Programming Extend Pagoda's Hours of Operation Extend the Pagoda's hours of operations 1. High
1.10 |Events Pop-up Programs at Fire Tower Work with partners to schedule regular events at the Fire Tower (i.e. Pop-up food events, seasonal restaurants food vendors and festivals) 1. High
1.11 |Physical Improvement Boutique Hotel at the Fire Tower Develop a Boutique Hotel and Restaurant at the Fire Tower site 1. High
1.12 |Physical Improvement Trailhead Improvement at Drenkel Field Develop Ferndale and A-Line Trail trailhead at existing parking lot at Drenkel Field; trail kiosk and composting restrooms. 1. High
1.13 |Physical Improvement Mount Penn Preserve Gateway Establish a gateway to the Mount Penn Preserve at City Park and at McKnight's Gap 3. Low
1.14 |Physical Improvement Skate park at Drenkel Field Establish a skate park at Drenkel Field 3. Low
1.15 |Physical Improvement Gravity Sports at Spuhler Lane Repave Spuhler Lane for Gravity Racing (Soap Box Derby) and other Gravity Sports 1. High

SKYLINE



Cost - Low: <$50,000 Medium: $50,000-$500,000

High: >$500,000

Immediate-Term 0-3 Years

Mid-Term 3-8 Years

Long-Term 8+ Years

Partners

1.1 Medium Engineer / Design / Construction Drawings Implementation / Construction Maintenance City of Reading / Pagoda Foundation

1.2 High On-going / Focus on highest visibility locations On-going On-going City of Reading / Local Contractors / Volunteers

1.3 High Pagoda Area Master Plan Fundraising / Phase 1 Implementation Phase 2 Implementation ggﬁncgaiiiging VDR DR AT/ Aiiee

1.4 High Pagoda Area Master Plan Implementation Maintenance City of Reading / Pagoda Foundation

1.5 High No action Design / Fundraising Implementation City of Reading / Pagoda Foundation / Area Foundations
1.6 High No action Design / Fundraising Implementation City of Reading / Pagoda Foundation

1.7 Medium Planning and design Implementation Maintenance City of Reading / Lower Alsace

1.8 Low Create New Partnerships / Implementation Create New Partnerships / Implementation Create New Partnerships / Implementation gri(t)yu:fSReading /' Pagoda Foundation / local business / local
1.9 Low Foster New Partnerships / Implementation Foster New Partnerships / Implementation Foster New Partnerships / Implementation el ety btz boel Cellzgios @ Il seneels § G

Organizations

Low - Private sector businesses and entrepreneurs bear

Issue request for letter of interest (LOI) from restaurants, vendors, food truck

1.10 . Implementation Implementation Pagoda Skyline Inc. / Lower Alsace / Private Businesses
most costs vendors / area breweries

111 High - Private sector businesses and entrepreneurs Issue request for letter of interest (LOI) from restaurants, hotels, local Negotiations W|th_ Ffr_lvate Se_ctor - Planning, Design, Financing and Construction Private Operators / Lower Alsace / Pagoda Skyline Inc.
bear most costs entrepreneurs Feasibility by Private Sector

1.12 Medium Feasibility Study / Implementation City of Reading / Lower Alsace / Skyline Incs

1.13 M TSI Mountalnéglr:ie signage and wayfinding Create RFP - Seek grant funding Retain design consultant, implement phase 1 signage Implement phase 2 signage

1.14 Medium No action Seek Design Funding - Complete Design Seek Construction Funding - Implementation |City of Reading / Flying Dutchmen

1.15 Low Seek Design Funding - Complete Design City of Reading / Reading Gravity Racing League

SKYLINE
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Improvement Type Recommendation Description Priority
2.1 |Physical Improvement Dog Park at Egelman's Park Establish a dog park at Egelman's Park that increases use at all times of the day 1. High
2.2 |Physical Improvement Playground at Egelman's Park Establish a destination large scale playground at Egelman's Park 2. Medium
2.3 |Programming Egelman's Park Programming Establish programming opportunities at Egelman's Park that increase overall usage 1. High
2.4 |Physical Improvement Mineral Spring Park Improvements Seek improvements at Mineral Spring Park that increase usage and preserve park heritage 3. Low
2.5 |Programming Mineral Spring Park Programming Seek new programming opportunities at Mineral Spring Park that increases usage 2. Medium
2.6 |Physical Improvement Restrooms Implement ADA compliant restrooms at Egelman's Park and Mineral Spring Park 3. Low
2.7 |Physical Improvement Trailhead Improvements at Mineral Spring Park Provide improvements to trailhead parking lots that include trash receptacles, information kiosks, etc. 1. High
2.8 |Physical Improvement Improve Trail Connections to Neversink Mountain Icr:]op;rsoi\rl]zsconnections between Neversink Mountain and the Mount Penn Preserve with improved wayfinding signage, trail routes, and safe road 1. High
2.9 |Physical Improvement Mount Penn Preserve Gateway Establish a gateway to the Mount Penn Preserve at the entrance to Mineral Spring Park 3. Low
2.10 |Physical Improvement Pendora Park Improvements Seek improvements a at Pendora Park 3. Low
211 |Programming Pendora Park Improvements Seek programming opportunities at Pendora Park 1. High
2.12 (Programming Boy's and Girl Club Programs Work with the Boy's and Girl's club to develop programs that involve Mount Penn Preserve 1. High
2.13 |Physical Improvement Private Sector Investment at East End Athletic Club Encourage new private sector investment at the recently vacated East End Athletic Club facility adjacent to Mineral Spring Park. 1. High

GRAVITY RAILROAD



Cost Low: <$50,000 Medium: $50,000-$500,000

High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners
21 Medium Seek funding for Egelman's Park Master Plan Confpliae His Fliy See:k ol el i) i dey Maintenance City of Reading / Reading Recreation Authority (RRA)
park, build dog park
2.2 Medium Seek funding for Egelman's Park Master Plan Complete Master Plan Seek Construction funding, build playground |City of Reading / RRA
2.3 Low Seek to direct food events and festivals to this Iogatlon. Explore creating of a | Seek funding Partners for [.)Il'O.t programming events and Maintain programs and events City of Reading / RRA
summer day camp for kids activities
. ) . . Complete Master Plan, Seek Construction . .
24 Medium No action Mineral Spring Park Master Plan funding for dog park, build dog park City of Reading / RRA
2.5 Low Enlist new partners to hold events and activities at the park Szsldiitmallig] PR e fg::t[i)\lllitc?ter;rogrammlng EEIE T Maintain programs and events City of Reading / RRA / Boys and Girls Club / BAMBA
2.6 Medium Egelman's Park and Mineral Spring Park Master Plan funding and implementation Maintenance City of Reading / RRA
2.7 Low Plan trailhead improvements - Seek funding Implementation Maintenance City of Reading / RRA/ BAMBA
Low - Separate plan or part of Mountain-wide signage . . . . . .
2.8 - Seek Funding Design and Implementation Maintenance City of Reading / Berks Nature
and wayfinding plan
Medium - part of Mountain-wide signage and . . . . . . . .
2.9 wayfinding plan Create RFP - Seek grant funding Retain design consultant, implement phase 1 signage Implement phase 2 signage City of Reading
2.10 Medium No Action Seek funding for and complete master plan Phase 1 improvements City of Reading / Olivet Boys and Girls Club
2.1 Low Enlist new partners to hold events and activities at the park ERES e ) [P eTS fg(l;t?\lllitczteErogrammlng SR N Maintain programs and events City of Reading / Olivet Boys and Girls Club
Low - In kind service activities - community building -
212 enlist club members as volunteers for special events Focus on projects in Pendora and Mineral Spring Park Focus on projects in Pendora and Mineral Spring Park Expand programs into other areas of park  |City of Reading / Olivet Boys and Girls Club
and festivals on the Mountain
213 Low - Private sector businesses and entrepreneurs Issue request for letter of interest (LOI) from restaurants, & local Negotlatllop.s with Prlvate Sector - Planning, Qe3|gn, Building Improvements and operation Private Operator / City of Reading
bear most costs entrepreneurs Feasibility by Private Sector Implementation

GRAVITY RAILROAD

51







. ALOALE .

¢ LI, . -
PR - .
L4 - -
——" =" tam="" b
-
Rell JUPREE .
- -
) .- . -1
- . -
P - . e ]
-
Y Aak SR [N PN 1
- ? . - '
R k -----------.’ - B -
- ~
] =7 N .* “cmmmmar” .
’ O' o' -’ - - *” 1
T s -7 Overleook s
¢ v ' - . .
. BN VENOO ISR, . :
4---§. L4 -
- - . 1 - 1
’ Rl PR g .
PR T L o~ . '
e . ="~ " i~ '
- .= -~ . P -~ 1
4 i ’ PG e P ) 1
- » - [3
- - = L4 - L I g~
=" e . - Y ?* ~. 1
- . ] <=3 LY ~ ]
- * - ~
¢ L . =~ 3
‘ ’ oy o= .
. YRS | c. - »
- ’ -.' \#.v-.,. '
" ‘ -‘
" n
P¢ ] -=
L= ' o
. - [y
- -- ] -t
.- - A ] e
ERR ‘.’
oo~
olm
%
Ay ]
1
.
.=
IS ’
~--.’

.
-
\‘ "F-e*“— _-\.
--"' r"dole/ ~~-_._.
4 7;'0,'/ rQV’if}’ M
.

N_n_-NMn_m_ - _ _oNn_

LOWER (3.7]
NS ACE

WANNER RD

OLD spigg CHURCH gp

53




Improvement Type Recommendation Description Priority

3.1 |Programming Year Round Activities at Antietam Lake Work with Berks County to provide programming opportunities year round at Antietam Lake 3. Low
3.2 |Physical Improvement Food Venue at Angora Fruit Farm Work with Berks County to create a permanent, seasonal, or pop-up food venue at Angora Fruit Farm that utilizes locally grown food. 1. High
3.3 |Physical Improvement Angora Farm Master Plan Seek improvements to facilitate additional programming opportunities at Angora Fruit Farm 3. Low
3.4 |Physical Improvement Viewing Platform at Dam Improve the viewing platform above the seven step dam at Antietam Lake - according to Master Plan 3. Low
3.5 |Physical Improvement Wetland Boardwalks Implement boardwalks in wetland areas that bring users close to nature while protecting these sensitive areas - according to Master Plan 3. Low
3.6 [Physical Improvement Mount Penn Preserve Gateway Establish a gateway to the Mount Penn Preserve at the intersection of Antietam Road and Angora Road 3.; Low
3.7 |Physical Improvement le':ialc(;onnection LGl LR OIS Explore a trail connection from Lower Alsace to Lake Antietam along Antietam Road 1. High

ANTIETAM



Cost Low: <$50,000 Medium: $50,000-$500,000

High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners
341 Low Foster New Partnerships / Implementation Ic_)'rag:;irizAaltsigr?: 20 CELnyf LeEs] £115, CUE e Ene Ciiney
3.2 Low - Private sec?;;u;ig:tsgssst:nd entrepreneurs Issue request for letter of;rr::zt;i r(]Ié(;rlg from restaurants, & local NeQOtiationsF\giat:i;ﬁit\;/att; gc:,istacig -Sljalitr:;ing, Design, Continued operation and maintenance Private Operator / Lower Alsace / Berks County
3.3 Medium Angora Fruit Farm Master Plan Implementation Implementation Berks County
3.4 Medium No Action Seek funding for design and engineering Seek funding for construction - Implementation |Lower Alsace / Berks County
3.5 Medium No Acton Seek funding for design and engineering Seek funding for construction - Implementation |Lower Alsace / Berks County
3.6 Medium - paﬂ\f{;yﬁ?‘lé?;ag";‘g;de signage and Create RFP - Seek grant funding Retain design consultant, implement phase 1 signage Implement phase 2 signag