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Mount Penn Preserve – Historical 
Snapshot 
Encompassing an area of nearly 4000 acres, The Mount Penn Preserve 
is a conglomeration of mostly wooded open space intermingled with 
residential properties, restaurants, Iconic architecture and parks along 
with the remnants of buildings and places of recreation and enjoyment 
that have long vanished from the landscape. Mount Penn Preserve is 
stitched together by a sinuous network of roads and trails that have 
withstood the test of times and the sometimes questionable skills of 
motorists.  Road cyclists race its hilly turns and automobile races are 
a part of the living history that is the Mount Penn Preserve.  Today 
these roads are used to access the mountain, for pleasure driving, 
and to reach the popular public destinations such as the Pagoda, Fire 
Tower, Antietam Lake, and Mineral Springs Park. The many miles of 
trails draw mountain bikers from far distances and equestrians, hikers, 
runners, bird watchers and nature lovers of all types have their favorite 
trails.  
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In the late 1800’s into the early 20th century, the gravity railroad 
carried tourists up the mountain for scenic views over the city and to 
visit the numerous eating and drinking establishments that dotted the 
mountain. Pendora Park and Carsonia Park were family amusement 
parks; Millar’s Family Park Hotel, Schwatz’s Summit House Hotel, 
Thomas Steigerwald’s Winery, and the Bavarian Home are but a few 
businesses that attracted thousands of residents and tourists each 
year to their beloved Mount Penn. Today, Stokesay, Club Liederkrantz 
and Spring Mountain Restaurant & Captains Cove remain and enjoy 
enthusiastic patrons.  Footprints on the Mountain – A History of the 
Pagoda, the Tower, the Gravity Railroad and Skyline Drive, by Corrie 
Crupi is a concise history of Mount Penn and a must-read to understand 
the colorful history of this remarkable place. It is remarkable to get a 
sense of how many places of eating, drinking and entertainment there 
were on Mount Penn. In comparison to the late 19th and early 20th 
century, the mountain is “wilderness” today.  

Industrialist Clinton F. Earl helped to make the mountain a “preserve” in 
the first third of the 20th century by purchasing parcels on the mountain 
as preserved open space. Major ownership of the mountain’s public 
lands is divided amongst The City of Reading, Berks County, Berks 
Nature, Reading Water Authority, Mt. Penn Municipal Authority and 
the Reading School District. The lands fall within the City of Reading, 
Mount Penn Borough, Alsace Township and Lower Alsace Township. 

Several non-profit and volunteer organizations have been established 
by area citizens concerned about preserving the history of the Mount 
Penn Preserve while making sure its landmarks and natural resources 
are protected for future generations of area residents and tourists 
who come to the Reading area.  These include the Foundation for 
the Reading Pagoda, Pagoda Skyline Inc., Berks Area Mountain Bike 
Association the Flying Dutchmen, Reading American Little League, 
Olivet Boys and Girls Club, and others. Typically, each organization 
has its own internal priorities that focus on a specific facility or part of 
the Mountain.  The same holds true for the governmental organizations 
who own parts of the mountain. For example, Lower Alsace Township 
will be milling and repaving the length of Skyline Drive in the summer 
of 2017.  
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Purpose of the Mount Penn Preserve 
Master Plan 
The Mount Penn Preserve Master Plan seeks to create a consensus 
vision for the future of this unique and irreplaceable regional resource. 

Since at least the 1970’s community organizations have partnered 
with local governments and worked towards preserving, restoring and 
enhancing the iconic architecture, roadways, trails and recreational 
facilities in the Mount Penn Preserve. Generally, both government and 
volunteer organizations have succeeded in this heroic endeavor. Many 
facilities have been renovated. Rotary Park’s fields are meticulously 
maintained. City Park’s magnificent Bandshell received a facelift 
a few years ago. The William Penn Memorial Fire Tower, while still 
needing repairs, looks amazing and remains a must-see destination 
on the Mountain.  Berks County acquired Lake Antietam in 2006 and 
recently completed site improvements. Camp Lily continues to serve 
a select clientele. Skyline Drive will be repaved in 2017, and BAMBA 
keeps maintaining and improving trails.  However, despite these many 

Through an intensive community planning process, the following goals 
emerged: 

1)	 Create an organization structure to plan and coordinate 
activities, events, facility improvements and priorities in 
the Mount Penn Preserve. 

2)	 Preserve and protect the natural, historic and man-made 
resources in the Mount Penn Preserve. 

3)	 Plan and fund new public sector passive and active 
recreational facilities in Mount Penn Preserve. 

4)	 Engage private-sector entrepreneurs and businesses to 
partner with local governments and non-profits to create 
new visitor amenities in the Mount Penn Preserve. 

successes, community leaders have concluded that this is an “up 
mountain” battle. With all governments facing dwindling resources, 
and non-profits competing for increasingly scarce donation dollars, 
a new more comprehensive and unified approach is needed toward 
restoring the magnificence of the Mount Penn Preserve. 

In spring of 2015, community leaders, led by Berks County 
Commissioner Keven Burkhardt and architect and activist Lee Olsen 
conducted a community meeting to introduce the idea and jump 
start this community based initiative. Nearly 100 concerned citizens 
attended that meeting to express their concern for the Mountain and 
support for this initiative. 

With a generous grant from the Reading-Berks Association of 
REALTORS®, through the National Association of REALTORS®, and 
matching contributions from the partner municipalities, the community 
retained Simone Collins Landscape Architecture to work with the 
Reading community to formulate a master plan in order to create a 
vision for the future of the Mount Penn Preserve. 
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Survey Monkey Poll ran from Feb. 24 through March 25.   

Saturday, February 25

Open house charrette 10 AM to 4PM – analysis maps and plans 
on display, formal presentations as 11 AM and 2 PM. Develop 
program from community with brainstorming sessions. Reading 
City Hall Chambers. 

Thursday, March 9

 4PM to 6PM and 7PM to 9PM – Two identical meetings to present 
initial design concepts to the community. Attendees will include the 
public and both the executive and steering committee. Based on 

Master Plan Process and Schedule
The Master Plan community engagement process occurred over 
a roughly two month process from Feb 24 through April 20, 2017. 

Specific committee and public meeting dates are shown below. 

Friday, February 24 

9AM to noon – project area tour with steering committee members 
and executive committee members who can attend.  

1 PM / 2 PM to 4 PM – programming and brainstorming session 
with executive committee and steering committee.  Reading City 
Hall Chambers. 

feedback from meetings, we will proceed with the development of 
the Draft Master Plan.  Club Liederkrantz. 

Saturday March 25 

Open house charrette 10 AM to 4PM. Presentation of the Draft 
Master Plan. Formal presentations at 11 AM and 2 PM.  Reading 
City Hall Chambers. 

Two week draft master plan comment period. March 25 until April 
8th (2 weeks) – comment via email. 

Monday April 10 

2 PM to 4 PM - Executive and Steering Committee Meeting. Agree 
on changes to the Draft Master Plan. Reading City Hall Chambers. 

Thursday April 20

 7 PM to 9 PM – Presentation of Final Master Plan. Stokesay.  

Meetings were well attended. Meeting attendance lists and meeting 
notes are contained in the appendix of this master plan report
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Saturday, February 25th
Morning Session: 10AM - 1PM

Afternoon Session: 1PM - 4PM
Reading City Hall

815 Washington Street, Reading
Free Parking at: DoubleTree Parking Garage

701 Penn Street, Reading

Thursday, March 9th
Meeting 1: 4PM-6PM

Meeting 2: 7PM-9PM
Reading Liederkrantz
143 Spook Lane, Reading

Saturday, March 25th
Morning Session: 10AM - 1PM

Afternoon Session: 1PM - 4PM
Reading City Hall

815 Washington Street, Reading
Free Parking at: DoubleTree Parking Garage

701 Penn Street, Reading

Thursday, April 20th
7PM-9PM

Stokesay Castle and The Knight’s Pub
141 Stokesay Castle Lane, Reading

Stay current with the most
recent plans and ideas at:

www.mtpennpreserve.org

Programming and
Brainstorming

Present initial design concepts
Discussion and feedback

Present draft plan
Discussion and feedback

Present final plan

Meeting 1

Meeting 2

Meeting 3

Meeting 4

Come share 
your ideas, vision, 

and stories

-or-

-or-

-or-
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Regional Map
For planning purposes, the project area limits were set along major 
roadways that surround the mountain. This area is approximately 4,000 
acres and in addition to the publically owned lands on the mountain, 
the study area also includes residential neighborhood and private 
lands.

The Location Map shows that the Mount Penn Preserve enjoys a 
location that has easy access for the regional transportation routes 
and local roads. Easy access to the Preserve can be had from Rt. 422, 
Rt. 222, Rt. 12, Rt. 51, Rt. 562, and Rt. 153.

The Mount Penn Preserve is thin easy distance for day trippers who 
wish to experience its attributes.  Travel times from various locations to 
the Mount Penn Preserve are as follows:

Once you are on the Mountain, there are only a few roads that traverse 
it giving visitors the gift of feeling out in the wilderness.  Sections of the 
Preserve seem far away and remote while some of the most beautiful 
and historic areas of the Preserve are in close proximity to residential 
neighborhoods. 

Places Map
At its essence, the Mount Penn Preserve is an amalgamation of special 
places that create unique experiences and memories.

Each of these places holds a special meaning each person who visits 
them. Life-long Reading-area residents recount riveting stories of their 
family’s experiences in the Preserve. First time visitors are always 
amazed by the incredible views from the Pagoda or Fire Tower. Cyclists 
tackle the challenging inclines of the Mountain’s roads, and who can 
forget attending Octoberfest? 

The Places Map inventories the most significant locations on the 
Mountain. These are the locations that have well-known and identifiable 
names.  Many of these well-known locations have historic significance. 
Others are of more recent origin that were created or adapted to serve 
more recent recreational or open space needs.  There are also favorite 
places for visitors that have no names, but hold meaning for many who 
frequent the mountain.

Major locations shown on the map are listed below:

•	 Angora Fruit farm
•	 Antietam High School
•	 Antietam Lake Park
•	 Aulenbach’s Cemetery
•	 Camp Lily
•	 Carsonia Park
•	 City Park
•	 Drenkel Field
•	 East End Athletic Club
•	 Egelman’s Park
•	 Fire Tower
•	 Hampden Park
•	 Mineral Spring Park
•	 Mountain Spring Inn / Captain’s Cove 
•	 Olivet Boys and Girls Club
•	 The Pagoda
•	 Pendora Park
•	 Reading High School
•	 Reading Liederkranz
•	 Rotary Park
•	 Stokesay Castle

Location Distance Approximate Drive Time

Wilkes-Barre 78.2 miles 1 hour, 51 minutes

Harrisburg 66.5 miles 1 hour, 16 minutes

Hershey 60.1 miles 1 hour, 10 minutes

Philadelphia 56.6 miles 1 hour, 19 minutes

Easton 53.0 miles 1 hour, 17 minutes

Bethlehem 45.5 miles 1 hour, 10 minutes

King of Prussia 39.4 miles 53 minutes

Allentown 37.6 miles 1 hour, 0 minutes

Lancaster 36.6 miles 50 minutes

Pottsville 36.0 miles 1 hour, 2 minutes

Lebanon 31.1 miles 56 minutes

Pottstown 17.3 miles 34 minutes
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Natural Features
The Natural Features Map focuses on the topographic features of the 
Mount Penn Preserve. In terms of topography, areas that are relatively 
level or flat are in limited supply on the Mountain. These more level 
areas are important since if new activity areas or facilities are to be 
considered on the Mountain, these areas are more easily able to 
accommodate new facilities with the least negative impact to the 
mountain’s natural resources. (Please note that some of the light green 
areas on the map are developed as residential properties. These are 
not proposed for Preserve use)

Ownership and Circulation 
The Mount Penn Preserve public land ownership is divided amongst 
six (6) public entities. They are, in terms of most land ownership to the 
least land ownership: 

•	 City of Reading
•	 County of Berks
•	 Reading Water Authority
•	 Mt. Penn Borough Municipal Authority
•	 Reading School District
•	 Berks Nature 

In terms of municipal boundaries, The Mount Penn Preserve 
encompasses parts of The City of Reading, Lower Alsace Township, 
Alsace Township, and Mt. Penn Borough. 

Major roadways through the Mount Penn Preserve include: 

•	 Skyline Drive
•	 Duryea Drive
•	 Antietam Road
•	 Angora Road
•	 Hill Road
•	 List Road
•	 Mineral Spring Road
•	 Spook Lane
•	 Wanner Road 

There are many miles of mountain bike trails within the Mount Penn 
Preserve. Many of these are maintained by the Berks Area Mountain 
Biking Association (BAMBA).  In 2015, the International Mountain Biking 

Association (IMBA) designated the Greater Reading Area a Bronze 
Level Ride Center. This is one of only 37 ride centers worldwide. This 
designation is important in attracting enthusiasts from a wide area. 
BAMBA has a detailed trail map that rates trails for hiking and mountain 
biking in terms of difficulty. 

Historic Features Map
The Mount Penn Preserve is steeped in rich history. There are many 
sites on the Mt. Penn Preserve that are recognized for their historic 
significance – and there are many more sites that are part of the cultural 
heritage of the Mountain and the community. 

There are three National Historic Register sites. They are the Pagoda, 
the Lindergh Viaduct and the Peter D. Wanner House. There are five 
sites that are eligible for listing on the National Historic Register. They 
are The Park Line Historic District; The Penn’s Common Historic District; 
The Pendora Park Channel; the William Penn Memorial Firetower; and 
the Antietam Lake and Watershed and Oblinger Mill and Dam site. 

The County of Berks also lists 168 sites or structures that have 
historic significance. They are located on the map and listed on the 
accompanying chart. These include well known locations such as 
Liederkrantz, Carsonia Park, Stokesay Castle, Thomas Steigerwalt 
Winery, Pennside Drive-In and many others. 
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Source: CRGIS (PennDOT and PHMC)

National Historic 
Register
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0	 Dehart  Farm
1	 Majestic Theater
2	 Barth Farm & Vineyard
3	 Aulenbach's Cemetery
4	 Dr. Martin Luther Bertolette House
5	 Levan Farm
6	 Dengler House
7	 Faith Lutheran Church
8	 Earl Gables
9	 Maurer Tract
10	 1924 Perkiomen Ave.
11	 Stanley Boyer Property
12	 Mt Penn Tavern
13	 Dengler House
14	 Mt Penn High School
15	 Schaeffer Farm
16	 Lutz Funeral Home  Property
17	 Gately Bartlett Property
18	 Clark House
19	 Green Mansion
20	 Chestnut Hill Garage
21	 Pennside Presbyterian Church
22	 Woodvale Mansion
23	 Mt Penn Filtration Beds
24	 Merlin D. Ziegler
25	 Elmer E. Palm House
26	 Palm Organ Works
27	 East Reading R.R. Company Power Substation
28	 Mt. Penn Water Authority-Circa 1920
29	 Gulf Gas Station
30	 Daniel Albright Carriage Works
31	 Daniel Albright  ?
32	 Woodvale Primary School
33	 Mt. Penn Garage (Originally)
34	 Charles Schlegel Mansion
35	 Mt. Penn's 2nd Post Office
36	 Roller skating rink
37	 Richard Nowotarski
38	 Tidewater Gas Station
39	 Alvah Schaeffer House-1st
40	 Wentzel Farm (1860)
41	 Reiffton Dairy Milk Transfer Bldg - 1920
42	 Leinbach Hardware
43	 Joshua Leinbach Home
44	 Endlich Tenant House
45	 Gary L. Reinert Property
46	 Blankenbiller Log Cabin
47	 Daniel Hartman Farm
48	 Conrad Log House
49	 Hartman Farm
50	 Kinsey Farm
51	 Mcknight's Mansion
52	 F.J. Pauclski Property
53	 James Ripley Fehr Property
54	 Fies Tavern
55	 Hartman Farm
56	 Zions Evangelical Lutheran Church
57	 Spies Churches
58	 Kerper School
59	 Zimmerman Forge
60	 Bridge
61	 Twin Churches Grace Alsace UCC
62	 Highland House Site
63	 White House Hotel
64	 Levan Homestead
65	 Schwartzwold Church
66	 Donald D. Hafer Property
67	 John Abrahall-Hoskyns Property
68	 Bruce Grim Property
69	 J. Russell Crossley Property
70	 Hill Mill
71	 Oley Turnpike Tollhouse #1
72	 Jackson-Spatz House
73	 Walter Strauss Property
74	 J. Howard Griesemer Property
75	 A.M. Homan Property
76	 Charles A. Faust Property
77	 Jacksonwald School
78	 Leroy Hauseman Property
79	 Leiby House
80	 Schwambach House
81	 Ritter House
82	 Rimby Farm
83	 Eberly House
84	 William Boone House

85	 Bridge
86	 Breiner Paper Mill
87	 Carsonia Park Site
88	 Gechters Washington House Hotel
89	 George & Theresa Geise Property
90	 Hill Grist Mill
91	 Klapperthal Pavilion Site
92	 Neversink Sunday school
93	 Philip Moyer Tilt-Hammer
94	 Ritter Mill
95	 Endlich Tenant House
96	 Hill Mill
97	 Bingaman School House
98	 Antietam Lake & Dam
99	 Kerr Mansion
100	 Cox House
101	 Spring House on Old Friedensburg Road
102	 Jarred Dautrich
103	 Jarred Dautrich
104	 Seidel's School
105	 Louis Grebe House
106	 Schoolhouse-Log
107	 Stony Creek School
108	 Louis Kraemer House
109	 Al Snyder-Blacksmith
110	 106 Old Angora Road Property
111	 Kraemer Barn
112	 Wanners & Hartmans Mills
113	 Stony Creek Mills
114	 Bixler's Lodge
115	 Snyder and Hill General Store
116	 Martin L. Hill House
117	 The Fick House-James Washington Fick
118	 William Penn Memorial Firetower
119	 Folk Store
120	 The Masser Home
121	 Reiniger Farm & Winery - Daniel Reiniger
122	 Bethany Lutheran Church
123	 Thomas Steigerwalt Winery
124	 Amos Lorah House
125	 Mountain Spring Association
126	 Mount Penn Dam #3
127	 Pleasant View Hotel
128	 Spuhler Farm - Jacob Grim & John M. Spuhler
129	 George Reinger
130	 Hilltop One Room School House
131	 Pennside Drive - In
132	 Melthorn - built by Ficthorn
133	 Carsonia Park Office
134	 Melthorn - built by Ficthorn
135	 Weitzles Tavern
136	 Liederkranz
137	 Liederkranz
138	 Stokesay Castle
139	 Jerry and Bertha Lessig
140	 Bavarian Beer Garden-Carsonia Park
141	 Seitz's Schoolhouse
142	 Cheese Factory
143	 Carsonia Inn
144	 Michael & Denise Gierula
145	 Jessie & Sarah Wentzel
146	 Spring House
147	 Arthur Angstadt
148	 Arthur Angstadt
149	 G.C. Freeman Home
150	 Philip Seidel Forge
151	 Louis Kraemer & Company
152	 Endlich Tenant House
153	 Burkhart's Forge
154	 Hautberg
155	 Bridge
156	 Pavillon-McILvain
157	 Ritter Mill
158	 Brumbach Woolen Mills
159	 St Lawrence Public School
160	 Abraham Stauffer House
161	 John F. Lutz Furniture Co. & Funeral Home
162	 Patriotic Order Sons of America Lodge
163	 Ruth German-Walker Property
164	 Oley Turnpike Marker
165	 St Lawrence Community Hall
166	 Bridge
167	 General Store
168	 Village of St Lawrence

Number	 Historic Name Number	 Historic Name



source: Berks County Planning Commission and 
Berks Nature (formerly Berks County Conservancy)
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Additional Data Sources



Partners Chart
The Partners Charts lists a multitude of existing and potential 
stakeholder who have an interest in the future and the preservation 
of the Mount Penn Preserve. For planning purposes, the partners are 
divided into the following categories: 

•	 State Agencies
•	 Foundations
•	 Non-Profits
•	 Legislators
•	 Business and Tourism
•	 Municipalities
•	 Berks County Agencies
•	 Educational Institutions 

It will be critical to the future of the Mount Penn Preserve to involve 
as many of the partners as possible. Some partners may contribute 
funding for facilities or programs.  Others may offer volunteer services. 
Business and tourism stakeholders may help to add to the amenities 
on the Mountain. Still others can offer political or strategic support in 
obtaining funding and cooperation in the Mount Penn Preserve. 

Mount Penn Preserve Events Calendar
The Mount Penn Preserve Events Calendar illustrates the many events 
and programs that typically occur on the Mountain each year. This is 
the first such comprehensive calendar developed for the Mount Penn 
Preserve. The Calendar should be a fluid document that will need to be 
updated several times annually so that area residents and visitors can 
better plan their visits and activities in the Mount Penn Preserve. While 
initially, this information can be available on the Mount Penn Preserve 
County Web Page, it can eventually make its way on the Mount Penn 
Preserve APP, one of the recommendations of this master plan study.

Chapter 5 – Antietam Lake Park Master Plan 

Chapter 5 ‐ 16    Antietam Lake Park Master Plan 

Chapter 5 – Antietam Lake Park Master Plan 

Antietam Lake Park Master Plan      Chapter 5 ‐ 15 

source: Antietam Lake Park Master Plan - completed in 2010

source: Strava - shows highly used biking and jogging routes

source: PennDOT - type 10 map
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Legislative
Caucus

Abbreviation Key

BAMBA:   Berks Area Mountain Biking Association
BCCD:   Berks County Conservation District
BMECC:  Blue Mountain Eagle Climbing Club
BMR-SCCA:  Blue Mountain Region of the 
   Sports Car Clubs of America
DCED:   Department of Community and 
   Economic Development
DCNR:   Department of Conservation and 
   Natural Resources
DVOA:  Delaware Valley Orienteering Association
DEP:   Department of Environmental Protection
FBC:   Fish and Boat Commission
GRC:   Greater Reading Chamber of 
   Commerce and Industry
GRTP:  Greater Reading Trail Partnership
MPBMA: Mount Penn Borough Municipal Authority
PHMC:   Pennsylvania Historical and Museum Commission
PSU:   Berks Penn State University Berks County
RACC:   Reading Area Community College
RCAV:  Recreation Commission of the Antietam Valley
SGABC:  Smart Growth Alliance of Berks County

Existing or Potential Funders of 
Mount Penn Events / Activites / or Facilities

M
T.

 P
E

N
N

 P
R

E
S

E
R

V
E

 
M

A
ST

ER
 P

LA
N

Partner Roundtable
SC #16080.10

02/24/2017

F
o

u
n

d
a

ti
o

n
 f

o
r 

th
e

 R
e

a
d

in
g

 P
a

g
o

d
a

R
e

a
d

in
g

, 
B

e
rk

s 
C

o
u

n
ty

, 
Pe

n
n

sy
lv

a
n

ia

Partners Chart

30 MASTER PLAN INVENTORY AND ANALYSIS Mount Penn Preserve Master Plan



1 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

January 2017
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

February 2017January

Ja
n 

1 
- 

7

Jan 1, 17 2 3 4 5 6 7
 Gift Shop Open  German Language s  Gift Shop Open

Ja
n 

8 
- 

14

8 9 10 11 12 13 14
 Gift Shop Open  Deutscher Gemütlichke

 Pagoda-Skyling Inc 
 Gift Shop Open

Ja
n 

15
 -

 2
1

15 16 17 18 19 20 21
 Gift Shop Open  Our Culinary Tour  Grimm's Fairy Tales  Membership Meeting  Gift Shop Open

 Schnitzelfest
Ja

n 
22

 -
 2

8

22 23 24 25 26 27 28
 Chilly Cheek 11K
 Gift Shop Open

 TRIVIA NIGHT  Thirsty Thursdays  Kermit in the Haus  Gift Shop Open

Ja
n 

29
 -

 F
eb

 4

29 30 31 Feb 1 2 3 4
 Gift Shop Open

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

 Antietam Farmers Market

3 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

March 2017
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

April 2017March

Fe
b 

26
 -

 M
ar

 4

Feb 26 27 28 Mar 1 2 3 4
 German Language From Tree To Table,

Maple Sugaring 101
 Gift Shop Open

M
ar

 5
 -

 1
1

5 6 7 8 9 10 11
 Gift Shop Open  Deutscher Gemütlichke

 Pagoda-Skyling Inc
 Kermit in the Haus  Gift Shop Open

Saint Patrick's Day
Celebration

M
ar

 1
2 

- 
18

12 13 14 15 16 17 18
 Gift Shop Open  Our Culinary Tour  Grimm's Fairy Tales  Membership Meeting  Gift Shop Open

M
ar

 1
9 

- 
25

19 20 21 22 23 24 25
 Gift Shop Open  Thirsty Thursdays Gebirgs-Trachtenverein

Edelweiss Frontier Feast
 Gift Shop Open

M
ar

 2
6 

- 
Ap

r 1

26 27 28 29 30 31 Apr 1
 Gift Shop Open  TRIVIA NIGHT  Kermit in the Haus

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

Seeds To Sprouts 
Garden Program

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

 Antietam Farmers Market

2 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28

February 2017
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

March 2017February

Ja
n 

29
 -

 F
eb

 4

Jan 29 30 31 Feb 1 2 3 4
 German Language s  Ground Hog Day  Gift Shop Open

Fe
b 

5 
- 

11

5 6 7 8 9 10 11
 Gift Shop Open  Deutscher Gemütlichke

 Pagoda-Skyling Inc
 Kermit in the Haus Full Moon Hike &

Lunar Eclipse
 Gift Shop Open

 Valentine's Day Dinner

Fe
b 

12
 -

 1
8

12 13 14 15 16 17 18
 Gift Shop Open  Our Culinary Tour  Grimm's Fairy Tales  Board Meeting  Gift Shop Open

Fe
b 

19
 -

 2
5

19 20 21 22 23 24 25
 Gift Shop Open  TRIVIA NIGHT  Thirsty Thursdays  Kermit in the Haus  Gift Shop Open

 Karneval / Fasching

Fe
b 

26
 -

 M
ar

 4

26 27 28 Mar 1 2 3 4
 Gift Shop Open

 Ugly Mudder 6.5K

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

4 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

April 2017
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

May 2017April

3/
26

 -
 3

1

Mar 26 27 28 29 30 31 Apr 1
 Bockbierfest

 Gift Shop Open

4/
2 

- 
7

2 3 4 5 6 7 8
 Gift Shop Open  German Language s  Gift Shop Open

4/
9 

- 
14

9 10 11 12 13 14 15
 Gift Shop Open  Deutscher Gemütlichke

 Pagoda-Skyling Inc e
 Kermit in the Haus  Eco Egg Hunt 

 Gift Shop Open
Seeds To Sprouts 
Garden Program

4/
16

 -
 2

1

16 17 18 19 20 21 22
 Easter Dinner

 Gift Shop Open
 Sunrise Easter Service

 Our Culinary Tour  Board Meeting Amphibian Migration
Program 

 Moutain Cleanup
 Mt Penn Mudfest
 Paws on the Path

4/
23

 -
 2

8

23 24 25 26 27 28 29
 Gift Shop Open

RLK Singers Spring 
Concert

n

Spring Wildflower 
Walk

 TRIVIA NIGHT  Thirsty Thursdays  Kermit in the Haus  Dark-n-Dirty Run 10K
 Gift Shop Open

4/
30

 -
 5

/5

30 May 1 2 3 4 5 6
 Gift Shop Open

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market
1st Day of Trout Season

PSI Chicken BBQ

Antietam 5K

Antietam Valley
Planning Commission
Berks Area Mountain
Biking Association

Berks Art Council

Berks County

Blue Mountain Region
of the Sports Car Clubs 

City of Reading

Foundation for the
Reading Pagoda
Pagoda Pacers Athletic
Club

Pagoda-Skyline Inc.

Pretzel City Sports

Private Partner
Reading Liederkranz
German Singing %
Sport Society

31MASTER PLAN INVENTORY AND ANALYSISMount Penn Preserve Master Plan



5 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6

7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

May 2017
Su Mo Tu We Th Fr Sa

1 2 3
4 5 6 7 8 9 10

11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June 2017May

Ap
r 3

0 
- 

M
ay

 6

Apr 30 May 1 2 3 4 5 6
 German Language s  Gift Shop Open

 GTV Bavarian Fling
 Kentucky Derby Party

M
ay

 7
 -

 1
3

7 8 9 10 11 12 13
 Brunch

 Duryea Downhill
 Gift Shop Open

 Deutscher Gemütlichke
 Pagoda-Skyling Inc e

 Kermit in the Haus  Gift Shop Open
 Maifest

M
ay

 1
4 

- 
20

14 15 16 17 18 19 20
 Gift Shop Open

 Mother's Day Dinner
 Our Culinary Tour o  General Membership  Gift Shop Open

Seeds To Sprouts 
Garden Program

M
ay

 2
1 

- 
27

21 22 23 24 25 26 27
 Gift Shop Open  Thirsty Thursdays  Kermit in the Haus  Gift Shop Open

M
ay

 2
8 

- 
Ju

n 
3

28 29 30 31 Jun 1 2 3
 Gift Shop Open  Memorial Day  TRIVIA NIGHT

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

 Antietam Farmers Market
 Children’s Day, the Pagoda

 Antietam Farmers Market

 Antietam Farmers Market

7 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1

2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2017
Su Mo Tu We Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2017July

6/
25

 -
 3

0

Jun 25 26 27 28 29 30 Jul 1
 Gift Shop Open

7/
2 

- 
7

2 3 4 5 6 7 8
 Gift Shop Open  Camp Lily  Independence Day  Camp Lily

 German Language Clas
 Biergarten open r

 Camp Lily
Day Summer Camp

 Camp Lily
 Free Concert

  Biergarten open 

 Gift Shop Open

7/
9 

- 
14

9 10 11 12 13 14 15
 Gift Shop Open  Camp Lily  Camp Lily  Camp Lily

 Deutscher Gemütlichke
 Biergarten open r
 Pagoda-Skyling Inc Me

 Camp Lily
Day Summer Camp

 Camp Lily
 Free Concert

 Biergarten open
 Kermit in the Haus

Seeds To Sprouts
Garden Program

7/
16

 -
 2

1

16 17 18 19 20 21 22
 Gift Shop Open  Camp Lily  Camp Lily  Camp Lily

Biergarten open r
 Our Culinary Tour Thro

 Camp Lily
Day Summer Camp

 Board Meeting
 Camp Lily

 Free Concert
 Biergarten open 

 Gift Shop Open

7/
23

 -
 2

8

23 24 25 26 27 28 29
 Gift Shop Open

 RLK 132 Anniversary
 Camp Lily  Camp Lily  Camp Lily

Biergarten open r
 TRIVIA NIGHT

 Camp Lily
Day Summer Camp

 Thirsty Thursdays 

 Camp Lily
 Free Concert

 Kermit in the Haus

 Gift Shop Open

7/
30

 -
 8

/4

30 31 Aug 1 2 3 4 5
 Gift Shop Open  Camp Lily

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

AVCP Movie Night

6 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3

4 5 6 7 8 9 10
11 12 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30

June 2017
Su Mo Tu We Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

July 2017June

M
ay

 2
8 

- 
Ju

n 
3

May 28 29 30 31 Jun 1 2 3
 Friday Evening in the B  Gift Shop Open

Ju
n 

4 
- 

10

4 5 6 7 8 9 10
 Gift Shop Open  German Language s

Biergarten open r
 Kermit in the Haus  Gift Shop Open

 Mother's Day Dinner

Ju
n 

11
 -

 1
7

11 12 13 14 15 16 17
 Gift Shop Open  Deutscher Gemütlichke

 Biergarten open r
 Pagoda-Skyling Inc Me

 Friday Evening in the 
 General Member Mtg

 Gift Shop Open
Seeds To Sprouts
Garden Program

Ju
n 

18
 -

 2
4

18 19 20 21 22 23 24
Father's Day Clambake
GTV

 Gift Shop Open

Biergarten open r
Our Culinary Tour Thro

 Thirsty Thursdays  WURSTFEST  Pagoda Hillclimb
 Gift Shop Open

Ju
n 

25
 -

 Ju
l 1

25 26 27 28 29 30 Jul 1
 Pagoda Hillclimb

 Gift Shop Open
 Explorers Summer Camp, Survivor Angora

 Biergarten open r
 TRIVIA NIGHT

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

Playground Program starts

AVCP Street Fair

8 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4 5

6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31

August 2017
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

September 2017August

Ju
l 3

0 
- 

Au
g 

5

Jul 30 31 Aug 1 2 3 4 5
 Camp Lily  Camp Lily

 German Language s
 Bier Garden Open r

 Camp Lily
Day Summer Camp

 Camp Lily
 Bier Garden Open

 Gift Shop Open

Au
g 

6 
- 

12

6 7 8 9 10 11 12
 Gift Shop Open  Camp Lily  Camp Lily  Camp Lily

 Deutscher Gemütlichke
  Bier Garden Open r
 Pagoda-Skyling Inc

 Camp Lily  Camp Lily
 Kermit in the Haus

 Gift Shop Open
Seeds To Sprouts 
Garden Program

Au
g 

13
 -

 1
9

13 14 15 16 17 18 19
 ‘Half-Wit Half' 

Marathon
 Gift Shop Open

  Bier Garden Open r
 Our Culinary Tour 

 Board Meeting
Bier Garden Open

 Duryea Hill Climb
 Gift Shop Open

Au
g 

20
 -

 2
6

20 21 22 23 24 25 26
 Duryea Hill Climb

 Gift Shop Open
r  Thirsty Thursdays  Kermit in the Haus  Gift Shop Open

Au
g 

27
 -

 S
ep

 2

27 28 29 30 31 Sep 1 2
 Gift Shop Open  Bier Garden Open r

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

National Night Out

AVCP Movie Night

Antietam Valley
Planning Commission
Berks Area Mountain
Biking Association

Berks Art Council

Berks County

Blue Mountain Region
of the Sports Car Clubs 

City of Reading

Foundation for the
Reading Pagoda
Pagoda Pacers Athletic
Club

Pagoda-Skyline Inc.

Pretzel City Sports

Private Partner
Reading Liederkranz
German Singing %
Sport Society

32 MASTER PLAN INVENTORY AND ANALYSIS Mount Penn Preserve Master Plan



9 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30

September 2017
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

October 2017September

Au
g 

27
 -

 S
ep

 2

Aug 27 28 29 30 31 Sep 1 2
 Gift Shop Open

Se
p 

3 
- 

9

3 4 5 6 7 8 9
 Gift Shop Open

 Labor Pains Run - 12 H 
 Labor Day  German Language s  Kermit in the Haus  Gift Shop Open

 Reading 120

Se
p 

10
 -

 1
6

10 11 12 13 14 15 16
 Gift Shop Open  Deutscher Gemütlichke

 Pagoda-Skyling Inc e
Membership Meeting
 Oktoberfest Kickoff 

 Gift Shop Open

Se
p 

17
 -

 2
3

17 18 19 20 21 22 23
 Gift Shop Open  Our Culinary Tour 

 TRIVIA NIGHT
 Kermit in the Haus  Gift Shop Open

Se
p 

24
 -

 3
0

24 25 26 27 28 29 30
 Gift Shop Open

 PA Trails Summit
 PA Trails Summit  PA Trails Summit  Octoberfest  Octoberfest

 Thirsty Thursdays 
 Octoberfest  Gift Shop Open

 Octoberfest

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

Antietam Community
Recgnition

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

 Antietam Farmers Market

Antietam Community
Yard Sale

11 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4

5 6 7 8 9 10 11
12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

November 2017
Su Mo Tu We Th Fr Sa

1 2
3 4 5 6 7 8 9

10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

December 2017November

O
ct

 2
9 

- 
N

ov
 4

Oct 29 30 31 Nov 1 2 3 4
 German Language s  Gift Shop Open

N
ov

 5
 -

 1
1

5 6 7 8 9 10 11
 Gift Shop Open  GTV Student Night  GTV Student Night  Deutscher Gemütlichke

 Pagoda-Skyling Inc e
 Kermit in the Haus  Ghouls and Fools -

Nightime 10k
 Gift Shop Open

N
ov

 1
2 

- 
18

12 13 14 15 16 17 18
 Gift Shop Open  GTV Student Night  GTV Student Night  Our Culinary Tour o Membership Meeting  Gift Shop Open

N
ov

 1
9 

- 
25

19 20 21 22 23 24 25
 Gift Shop Open  Thirsty Thursdays  Kermit in the Haus  Gift Shop Open

N
ov

 2
6 

- 
D

ec
 2

26 27 28 29 30 Dec 1 2
 Gift Shop Open  Christmas on the Mountain

 TRIVIA NIGHT

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

William Penn Memorial
Fire Tower Open

 Antietam Farmers Market

Delaware Valley
Orienteering

Delaware Valley
Orienteering

10 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2 3 4 5 6 7
8 9 10 11 12 13 14

15 16 17 18 19 20 21
22 23 24 25 26 27 28
29 30 31

October 2017
Su Mo Tu We Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30

November 2017October

O
ct

 1
 -

 7

Oct 1 2 3 4 5 6 7
 Gift Shop Open

 Octoberfest
 Gift Shop Open

Take Your Kid Mountain
Biking Day i

O
ct

 8
 -

 1
4

8 9 10 11 12 13 14
 Gift Shop Open  Deutscher Gemütlichke

 German Language 
 Pagoda-Skyling Inc 

 Kermit in the Haus  Gift Shop Open

O
ct

 1
5 

- 
21

15 16 17 18 19 20 21
 Gift Shop Open  Our Culinary Tour  Grimm's Fairy Tales  Board Meeting  Gift Shop Open

William Penn Memorial
Fire Tower Open

O
ct

 2
2 

- 
28

22 23 24 25 26 27 28
 Gift Shop Open  TRIVIA NIGHT  Thirsty Thursdays  Kermit in the Haus  Gift Shop Open

O
ct

 2
9 

- 
N

ov
 4

29 30 31 Nov 1 2 3 4
 Gift Shop Open

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

 Antietam Farmers Market

 Antietam Farmers Market
 AVCP Beer and Wine Fest

 Antietam Farmers Market

 Antietam Farmers Market

Reading Hospital Road Run

12 2/17/2017 3:19 PM

Su Mo Tu We Th Fr Sa
1 2

3 4 5 6 7 8 9
10 11 12 13 14 15 16
17 18 19 20 21 22 23
24 25 26 27 28 29 30
31

December 2017
Su Mo Tu We Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

January 2018December

11
/2

6 
- 

12
/1

Nov 26 27 28 29 30 Dec 1 2
 Christmas on the Mountain

 Gift Shop Open

12
/3

 -
 8

3 4 5 6 7 8 9
 Christmas on the Mountain

 Gift Shop Open  German Language s  Kermit in the Haus  Gift Shop Open

12
/1

0 
- 

15

10 11 12 13 14 15 16
 Christmas on the Mountain

 Gift Shop Open  Deutscher Gemütlichke
 Pagoda-Skyling Inc 

 Board Meeting  Gift Shop Open
William Penn Memorial
Fire Tower Open

12
/1

7 
- 

22

17 18 19 20 21 22 23
 Christmas on the Mountain

 Gift Shop Open  Our Culinary Tour  Kermit in the Haus  Gift Shop Open

12
/2

4 
- 

29

24 25 26 27 28 29 30
 Gift Shop Open  Christmas on the Mountain

 TRIVIA NIGHT  Kermit in the Haus  Gift Shop Open

12
/3

1 
- 

1/
5

31 Jan 1, 18 2 3 4 5 6
 Christmas on the Mount

 Gift Shop Open

Sunday Monday Tuesday Wednesday Thursday Friday Saturday

AVCP Tree Lighting

AVCP Market

NYE at the Fire Tower
NYE at the Pagoda

Antietam Valley
Planning Commission
Berks Area Mountain
Biking Association

Berks Art Council

Berks County

Blue Mountain Region
of the Sports Car Clubs 

City of Reading

Foundation for the
Reading Pagoda
Pagoda Pacers Athletic
Club

Pagoda-Skyline Inc.

Pretzel City Sports

Private Partner
Reading Liederkranz
German Singing %
Sport Society

33MASTER PLAN INVENTORY AND ANALYSISMount Penn Preserve Master Plan



MASTER PLAN PROGRAM34 Mount Penn Preserve Master Plan



Mount Penn Preserve Master Plan 35MASTER PLAN PROGRAM

5



Mount Penn Preserve Master Plan 
Public Opinion Survey
As a part of the Mount Penn Preserve Master Plan, a public opinion 
survey was completed. The survey was available from February 24th 
through March 25th, 2017. Over 500 people participated in the survey. 
The complete survey results and contained in the appendix of this 
master plan. 

A few of responses from the survey are noted below. 

Q:  Where do you live?

Most people responding to the survey live within the Reading area but 
there were respondents from as far away as Washington DC, Long 
Island, NY, and San Diego, CA.

Q:  In the past 12 months, have you or any members 
of your household participated in any of the following 
activities in the Mount Penn Complex?

The top 4 activities were

• Automobile driving for pleasure

• Hiking or walking the trails

• Taking out of town guests to the Pagoda or Fire Tower 

• Parking and hanging out with friends at Pagoda.

Automobile driving for pleasure

Hiking / Walking the trails

Take out of town guests to
Pagoda or Fire Tower

Parking / Hanging out with friends at Pagoda
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Q:  In the past 24 months has any member of your 
household participated or been a spectator in any 
of the following events / activities in the Mount Penn 
Complex?

The top 6 activities were 

• The Duryea Motor Car Hillclimb 

• The Pagoda Motor Car Hillclimb – Motor Car

• Liederkranz Oktoberfes

• Duryea Downhill Mountain Bike

• Reading 120 Men’s Pro Race 

• Private events or weddings at Stokesay Castle.

Duryea Hillclimb - Motor Car

Pagoda Hillclimb - Motor Car

Liederkranz Oktoberfest

Duryea Downhill - Mountain Bike

Reading 120 Men’s Pro Race

Private Event / Wedding at Stokesay Castle

I do not feel safe there

Other

There are poor/no access to restrooms

Too far away

There are too few events that take place on
Mount Penn

Q: If you or a member of your household has not 
visited the Mount Penn Complex recently, or if you visit 
infrequently, what are the reasons that you do not visit?

The top reasons were: 

• not feeling safe there

• poor / no access to restrooms

• It is too far away 

• there too few events taking place on Mount Penn 

• too busy 

Q: If you could create or recommend any types of new 
or improved facilities in the Mount Penn Complex, what 
facilities would you recommend.

The top five responses were:

• Improved trails for hiking and mountain biking

• More restrooms

• More restaurants/eating places / bars

• More and improved parking

• Creating a major tourist / area destination on Mount Penn.

Q:  If you could create or recommend any types of 
new or improved activities or events in the Mount 
Penn Complex, what activities or events would you 
recommend?

The top five responses were:

• New festivals (art, music, crafts, Ethnic, cultural, etc.)

• More concerts or plays

• Additional car races

• Seasonal restaurants and  /or beer gardens

• Organized nature walks / birding events

Please see the appendix for complete survey results 
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Committee and Public Meetings

The Mount Penn Preserve Master Plan process include a series of 
committee and public meetings.   Attendance at the various meetings 
was as follows: 

• February 15 Committee Meeting: 	 18

• February 24 Committee Meeting 	 13

• February 25 Public Meeting #1	 36

• March 9 Public Meeting #2		  56

• March 25 Public Meeting #3		  --

• April 10 Committee Meeting 		  --

• April 20 Public Meeting 	#4		  --

Agendas, attendance lists and meeting notes are contained in the 
appendix.
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Public Meeting #1

Prior to a formal presentation by the design team, attendees were 
asked to engage interactive stations to convey important input and 
opinions related to the study area. Some of the interactive stations 
were:

•	 Where do you go? - 3 dots were placed on the most visited 
sites (previous page)
•	 What is the one thing you love the most about Mount Penn 
Preserve?
•	 What is the one new thing you want on Mount Penn Preserve
•	 Did you take the survey? - Computers were available to take 
the public survey

The design team then presented an introduction of the project 
and preliminary site inventory and analysis findings. Following the 
presentation, a brainstorming session was held that gathered public 
input on goals, facts, and concepts for the Mount Penn Preserve. Ideas 
were written on cards and posted to a board. The following graphics 
were generated based on the public’s input:
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What is the one thing you love the most about 
Mount Penn Preserve?

What is the one new thing you want on 
Mount Penn Preserve?

Goals, Facts, and Concepts
(complete list found in appendix)

Goals Facts Concepts



Public Meeting #2

A second public meeting was held on March 9, 2017 at the Reading 
Liederkranz. During this meeting, recommendations were presented 
to the public for five conceptual areas within the Preserve and for the 
Preserve as a whole. Following the presentation by the Consulting 
Team, each member of the public was given 30 dots to place by the 
recommendations they liked the most. Below are the top five most 
desired recommendations for each area:

Skyline

1.	 Pagoda Parking Improvements

2.	 Pagoda Site Improvements

3.	 Additional Fire Tower Events

4.	 More Events at the Pagoda

5.	 Additional Restaurants

Gravity Railroad

1.	 Dog Park at Egelman’s

2.	 Egelman’s Park Improvements

3.	 Mineral Spring Park Improvements

4.	 Pendora Park Improvements

5.	 Additional Restrooms / Additional Events and Festivals

Central Mountain

1.	 Additional Restrooms

2.	 Zipline / Ropes Course

3.	 Additional Events and Festivals

4.	 Trailhead Improvements

5.	 Additional Restaurants / Group Campground
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Antietam

1.	 Wetland Boardwalks

2.	 Year Round Activities at Antietam Lake

3.	 Trailhead Improvements

4.	 Food Venue at Angora Fruit Farm

5.	 More Parking

Mountain Village

1.	 Additional Events and Festivals

2.	 Group Campground

3.	 Additional Site Amenities

4.	 Additional Restrooms

5.	 Organized Hikes / Additional Restaurants

Entire Mountain

1.	 Extend Park Ranger System

2.	 Additional Clean-up Efforts

3.	 Friends of Mount Penn Preserve

4.	 Bus Service

5.	 Interactive App
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Plan Recommendations
For organizational purposes the master plan divided the Mount Penn 
Preserve into five (5) use areas. They have been named for some of 
the most identifiable landmarks on the Mountain. 

1. Skyline

2. Central Mountain

3. Antietam

4. Gravity Railroad

5. Mountain Village

There is also a recommendations list that is applicable mountain wide. 
These improvements include items such as programming, activities, 
Preserve-wide plans and transportation improvements. 

The Master Plan recommendations are listed in a matrix that categorizes 
each improvement as follows: 

Recommendation number:  1.1, 1.2, 1.3, 2.1, 3.1, etc. These numbers 
correspond to the use areas and are keyed to locations on the individual 
use area maps. 

Improvement type:  These are categorized as follows: 

•	 Physical improvement

•	 Programming

•	 Events

•	 Signage and Wayfinding

Recommendation and Description: Concise description of the 
recommendation

Priority: 1. High; 2. Medium; 3. Low These relative values will assist 
stakeholders to create a strategy for  prioritization of the most important 
projects to undertake in each use area. 

For example, high priority projects are sometimes those with a low 
cost that can be accomplished with a relatively modest investment. In 

other cases, high priorities are projects that will create a new amenity 
on the mountain that serves a new user group or introduces a new 
activity or amenity into the Preserve. 

Cost: Costs are divided into three categories: 

•	 Low – less than $50,000.00. These projects are often planning 
or design studies or programmatic activities (such as periodic 
mountain trash clean ups) or activities or events paid for by the 
private sector (food trucks or seasonal restaurants), issuing 
requests for letters of interest (LOI) for projects by private 
sector entrepreneurs, or costs for additional annual recreational 
programming. 

•	 Medium – between $50,000.00 and $500,000.00. These 
projects are generally small to mid-size capital improvement 
projects or larger organizational and information management 
costs. Examples might be mulching toilets at trailheads, a new 
playground or the establishment of a dog park. 

•	 High – Greater than $500,000.00.  These are large capital projects. 
Examples include a new parking and outdoor use area at the 
Pagoda, or stairway connection from City Park to the Pagoda.  

Most projects can also be phased to reduce costs in any one year.  

Implementation or Action Timeline:  Implementation is divided into 
three categories: 

•	 Immediate Term: 0-3 years: These actions are those that can 
be carried out quickly, generally at “low” cost. Examples include: 

•	 Information management 

•	 Organizational / administrative tasks

•	 Fund raising / grant application preparation / 
local government budgeting

•	 Volunteer projects such as clean-up, trail 
repair, landscaping, etc. 

•	 Concept Design / Master Plans

•	 Issue requests for Letters of Interest (LOI) to 
private sector businesses for amenity projects

•	 Develop RFPs for public sector projects

•	 No Action – for recommendations that will 
occur later in the implementation timetable. 

•	 Mid - Term: 3-8 years: These actions either rely on immediate 
term completed work or are the initiation of lower priority projects. 
Examples include: 

•	 Completion of facility master plans for public 
sector improvement projects, obtaining grant 
funding for construction and in some cases 
construction of phase 1 improvements

•	 Negotiations with private sector entrepreneurs 
for completion of private sector amenities. 
Project financing and construction. 

•	 Construction documents for early 
implementation public projects that have 
obtained funding. 

•	 Implement phase 1 of signage and wayfinding 
improvements. 

•	 Long – Term: 8+ years:  These actions rely both on previous 
progress and also will initiate low priority projects. Examples 
include:

•	 Continued planning and construction of 
public sector projects

•	 Second and third phases of earlier 
construction projects

•	 oContinued grant writing, facility maintenance 
and administrative work. 

Partners: This column lists initial ideas for partners for specific projects. 
The partners list will expand as more details are developed for each 
project. 
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1

Key Improvement Type Recommendation Description Priority
Cost - Low: <$50,000 Medium: $50,000-

$500,000 High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners

1.1 Physical Improvement Pagoda Circulation Improvements Improve Skyline Drive vehicular circulation at the Pagoda; create two-way travel 
lane to reroute vehicular traffic out of parking area 1. High Medium Engineer / Design / Construction Drawings Implementation / Construction Maintenance City of Reading / Pagoda Foundation

1.2 Physical Improvement Wall Repair Repair walls along Skyline Drive 3. Low High On-going / Focus on highest visibility locations On-going On-going City of Reading / Local Contractors / 
Volunteers 

1.3 Physical Improvement Pagoda Event Areas / Site Improvements Create an events gathering area below the Pagoda, improved ADA site access 
and parking via Bridle Path. 1. High High Pagoda Area  Master Plan Fundraising / Phase 1 Implementation Phase 2 Implementation City of Reading / DCNR / DCED/ PennVEST / 

Area Foundations 

1.4 Physical Improvement Trail from City Park to the Pagoda Reestablish a pedestrian connection between City Park and the Pagoda Low High Pagoda Area Master Plan Implementation Maintenance City of Reading / Pagoda Foundation

1.5 Physical Improvement Pagoda Addition / Restaurant Design Pagoda addition / historically compatible / provide indoor events / activity 
spaces / ADA accessible 2. Medium High No action Design / Fundraising Implementation City of Reading / Pagoda Foundation / Area 

Foundations 

1.6 Physical Improvement Pagoda Chairlift Provide a chairlift from City Park to the Pagoda 3. Low High No action Design / Fundraising Implementation City of Reading / Pagoda Foundation

1.7 Physical Improvement Trail Connection from Pagoda to Fire 
Tower

Explore improved  routes and signage to connect the Pagoda and Fire Tower for 
trail users 1. High Medium Planning and design Implementation Maintenance City of Reading / Lower Alsace

1.8 Events Additional / Reprogram the Pagoda Explore additional / different program opportunities and events for the Pagoda 
(i.e. seasonal fireworks, yoga, art shows, sunset events, festivals, etc.) 1. High Low Create  New Partnerships / Implementation Create  New Partnerships / 

Implementation
Create  New Partnerships / 

Implementation
City of Reading / Pagoda Foundation / local 
business / local groups

1.9 Programming Extend Pagoda's Hours of Operation Extend the Pagoda's hours of operations 1. High Low Foster New Partnerships / Implementation Foster New Partnerships / 
Implementation

Foster New Partnerships / 
Implementation

Pagoda Foundation / Local Colleges or High 
schools / Other Organizations

1.10 Events Pop-up Programs at Fire Tower Work with partners to schedule regular events at the Fire Tower (i.e. Pop-up 
food events, seasonal restaurants  food vendors and festivals) 1. High Low - Private sector businesses and entrepreneurs 

bear most costs 
Issue request for letter of interest (LOI) from restaurants, vendors, food 

truck vendors / area breweries Implementation Implementation Pagoda Skyline Inc. / Lower Alsace / Private 
Businesses

1.11 Physical Improvement Boutique Hotel at the Fire Tower Develop a Boutique Hotel and Restaurant at the Fire Tower site 1. High High - Private sector businesses and entrepreneurs 
bear most costs 

Issue request for letter of interest (LOI) from restaurants, hotels, local 
entrepreneurs 

Negotiations with Private Sector - 
Planning, Design, Feasibility by 

Private Sector 
Financing and Construction Private Operators / Lower Alsace / Pagoda 

Skyline Inc.

1.12 Physical Improvement Trailhead Improvement at Drenkel Field Develop Ferndale and A-Line Trail trailhead at existing parking lot at Drenkel 
Field; trail kiosk and composting restrooms. 1. High Medium Feasibility Study / Implementation City of Reading / Lower Alsace / Skyline Incs

1.13 Physical Improvement Mount Penn Preserve Gateway Establish a gateway to the Mount Penn Preserve at City Park and at Knight's 
Gap 3. Low Medium - Part of Mountain-wide signage and 

wayfinding plan Create RFP - Seek grant funding Retain design consultant, implement 
phase 1 signage Implement phase 2 signage 

1.14 Physical Improvement Skate park at Drenkel Field Establish a skate park at Drenkel Field 3. Low Medium No action Seek Design Funding  - Complete 
Design 

Seek Construction Funding - 
Implementation City of Reading / Flying Dutchmen 
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1

Key Improvement Type Recommendation Description Priority
Cost  Low: <$50,000 Medium: $50,000-

$500,000 High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners

2.1 Physical Improvement Dog Park at Egelman's Park Establish a dog park at Egelman's Park that increases use at all times of the day 1. High Medium Seek funding for Egelman's Park  Master Plan 
Complete Master Plan, Seek 

Construction funding for dog park, 
build dog park 

Maintenance City of Reading / Reading Recreation 
Authority (RRA)

2.2 Physical Improvement Playground at Egelman's Park Establish a destination large scale playground at Egelman's Park 2. Medium Medium Seek funding for Egelman's Park  Master Plan Complete Master Plan Seek Construction funding, build 
playground City of Reading / RRA

2.3 Programming Egelman's Park Programming Establish programming opportunities at Egelman's Park that increase overall 
usage 1. High Low Seek to direct food events and festivals to this location. Explore 

creating of a summer day  camp for kids
Seek funding Partners for pilot 

programming events and activities Maintain programs and events City of Reading / RRA

2.4 Physical Improvement Mineral Spring Park Improvements Seek improvements at Mineral Spring Park that increase usage and preserve 
park heritage 3. Low Medium No action  Mineral Spring Park Master Plan

Complete Master Plan, Seek 
Construction funding for dog 

park, build dog park 
City of Reading / RRA

2.5 Programming Mineral Spring Park Programming Seek new programming opportunities at Mineral Spring Park that increases 
usage 2. Medium Low Enlist new partners to hold events and activities at the park Seek funding Partners for pilot 

programming events and activities Maintain programs and events City of Reading / RRA / Boys and Girls Club / 
BAMBA 

2.6 Physical Improvement  Restrooms Implement ADA compliant restrooms at Egelman's Park and Mineral Spring Park 3. Low Medium Egelman's Park and Mineral Spring Park Master Plan funding and implementation Maintenance City of Reading / RRA

2.7 Physical Improvement Trailhead Improvements at Mineral Spring 
Park

Provide improvements to trailhead parking lots that include  trash receptacles, 
information kiosks, etc. 1. High Low Plan trailhead improvements - Seek funding Implementation Maintenance City of Reading / RRA/ BAMBA 

2.8 Physical Improvement Improve Trail Connections to Neversink 
Mountain

Improve connections between Neversink Mountain and the Mount Penn 
Preserve with improved wayfinding signage, trail routes, and safe road crossings 1. High Low - Separate plan or part of Mountain-wide signage 

and wayfinding plan Seek Funding Design and Implementation Maintenance City of Reading / Berks County

2.9 Physical Improvement Mount Penn Preserve Gateway Establish a gateway to the Mount Penn Preserve at the entrance to Mineral 
Spring Park 3. Low Medium  - part of Mountain-wide signage and 

wayfinding plan Create RFP - Seek grant funding Retain design consultant, implement 
phase 1 signage Implement phase 2 signage City of Reading

2.10 Physical Improvement Pendora Park Improvements Seek improvements a at Pendora Park 3. Low Medium No Action Seek funding for and complete 
master plan Phase 1 improvements City of Reading / Olivet Boys and Girls Club

2.11 Programming Pendora Park Improvements Seek programming opportunities at Pendora Park 1. High Low Enlist new partners to hold events and activities at the park Seek funding Partners for pilot 
programming events and activities Maintain programs and events City of Reading / Olivet Boys and Girls Club

2.12 Programming Boy's and Girl Club Programs Work with the Boy's and Girl's club to develop programs that involve Mount Penn 
Preserve 1. High 

Low - In kind service activities - community building - 
enlist club members as volunteers for special events 

and festivals on the Mountain 
Focus on projects in Pendora and Mineral Spring Park Focus on projects in Pendora and 

Mineral Spring Park 
Expand programs into other 

areas of park City of Reading / Olivet Boys and Girls Club

2.13 Physical Improvement Private Sector Investment at East End 
Athletic Club

Encourage new private sector investment at the recently vacated East End 
Athletic Club facility adjacent to Mineral Spring Park. 1. High Low - Private sector businesses and entrepreneurs 

bear most costs 
Issue request for letter of interest (LOI) from restaurants, & local 

entrepreneurs 

Negotiations with Private Sector - 
Planning, Design, Feasibility by 
Private Sector  Implementation 

Building Improvements and 
operation Private Operator / City of Reading
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Key Improvement Type Recommendation Description Priority
Cost  Low: <$50,000 Medium: $50,000-

$500,000 High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners

3.1 Programming Year Round Activities at Antietam Lake Work with Berks County to provide programming opportunities year round at 
Antietam Lake 1. High Low Foster New Partnerships / Implementation Lower Alsace / Berks County / Local arts, 

outdoors and other organizations 

3.1 Physical Improvement Food Venue at Angora Fruit Farm Work with Berks County to create a permanent, seasonal, or pop-up food venue 
at Angora Fruit Farm that utilizes locally grown food. 1. High Low - Private sector businesses and entrepreneurs 

bear most costs 
Issue request for letter of interest (LOI) from restaurants, & local 

entrepreneurs 

Negotiations with Private Sector - 
Planning, Design, Feasibility by 

Private Sector 

Continued operation and 
maintenance 

Private Operator / Lower Alsace / Berks 
County

3.3 Physical Improvement Angora Farm Master Plan Seek improvements to facilitate additional  programming opportunities at Angora 
Fruit Farm 3. Low Medium Angora Fruit Farm Master Plan Implementation Implementation Berks County

3.4 Physical Improvement Viewing Platform at Dam Improve the viewing platform above the seven step dam at Antietam Lake - 
according to Master Plan 3. Low Medium No Action Seek funding for design and 

engineering 
Seek funding for construction - 

Implementation Lower Alsace / Berks County

3.5 Physical Improvement Wetland Boardwalks Implement boardwalks in wetland areas that bring users close to nature while 
protecting these sensitive areas - according to Master Plan 3. Low Medium No Acton Seek funding for design and 

engineering 
Seek funding for construction - 

Implementation Lower Alsace / Berks County

3.6 Physical Improvement Mount Penn Preserve Gateway Establish a gateway to the Mount Penn Preserve at the intersection of Antietam 
Road and Angora Road 3.; Low Medium  - part of Mountain-wide signage and 

wayfinding plan Create RFP - Seek grant funding Retain design consultant, implement 
phase 1 signage Implement phase 2 signage Lower Alsace / Berks County

3.7 Physical Improvement Trail Connection from Antietam Lake Park 
to Lower Alsace

Explore a trail connection from Lower Alsace to Lake Antietam along Antietam 
Road 1. High Medium Create RFP - Seek grant funding - Seek trail easement from 

landowners
Retain design consultant, implement 

trail improvements Maintenance Private Landowners / Lower Alsace / Berks 
County

Mount Penn Preserve Master Plan PLAN RECOMMENDATIONS 51



Gra
vit

y T
ra

il

N
eversink M

ountain

Trails

Gravity Trail
Gravity Trail

Gravit
y T

rail

Gra
vit

y T
ra

il

Gravity TrailFerndale Trail
Ferndale Trail

Ferndale Trail Ferndale/Gravity

Trail Ferndale/Gravity
Trail

H
ILL RD

SKYLIN
E D

R

9 
ST

 N

11
 S
T 
N

13
 S

T N

10
 S
T 
N

12
 S

T N

6 
ST

 N

OAK LN

BUTTER LN

8 
ST

 N

M
O
SS

 S
T

5 
ST

 N

AN
G
O

RA
 R

D

HAMPDEN BLVD

ANTIETAM RD

M
ULB

ER
RY

 S
T

LIST RD

PERKIO
M

EN
 AVE

LO
CUST

 S
T

WANNER RD

25 ST N

4 
ST

 N

PIKE ST

AM
ITY ST

W
ALNUT ST

SPRING ST

ALSACE RD

UNIO
N ST

FRIEDENSBURG RD

CLO
VER

 S
T

18
 ST

 S

O
LEY ST

PERRY ST

LORRAINE RD

FILBERT AVE

CO
TTO

N
 ST

19
 ST

 S

GREEN ST

11
 S

T S

BERN
 ST

CARSONIA AVE

H
A

A
G

 R
D

FAIRVIEW
 AVE

PA
R
K

 S
T

17
 ST

 S

12
 S

T S

CED
AR 

ST

H
IG

H
 S

T

HIC
KO

RY
 S

T

FAIRVIEW
 ST

SPO
O

K LN

PENN ST

14
 S

T N

CO
URT ST

16
 ST

 S

EC
KERT A

V
E

SEID
EL RD

O
LIV

E 
ST

10
 S

T S

13
 S

T S

M
ARIO

N ST

26 ST N

16
 S
T 
N

DEH
ART

S 
CT

NICOLLS
 ST

SPRUCE ST

PA
LM

 S
T

GAUBY RD

RE
ED

 S
T

9 
ST

 S

H
AAK ST

EC
KS 

CT

BI
N

G
AM

AN
 R

D

LEW
IS RD

W
ASHINGTO

N ST

LIN
DEN

 S
T

H
A

RV
EY A

V
E

BYRAM ST

EN
D

LI
C

H
 A

VE

ELM
 ST

MINERAL SPRING RD

RO
CKLAND ST

FRANKLIN ST

GRAN
T ST

PR
O

SP
EC

T 
ST

DO
UGLASS ST

HIGHLAND AVE

CHURC
H S

T

15
 ST

 S

15
 S

T 
N

CHESTNUT ST

OLD SPIES CHURCH RD

OVER GLEN RD

HILL AVE

TA
FT A

V
E

M
A

Y
ER

 ST

HESSIAN RD

C
LY

M
ER

 S
T

RESERV
O

IR RD

SIM
M

O
N

S RD14
 ST

 S

CO
LLEGE AVE

CHRISTMAN RD

EXETER RD

H
O

W
A

RD
 BLV

D

M
APL

E 
ST

CUM
BERLAN

D AVE

DURYEA DR

23
 S

T 
S

PA
R
K

V
IEW

 A
V

E

M
ID

LA
N

D
 A

V
E

EL
DER

 S
T

D
A

U
TR

IC
H

 R
D

W
ANSH

OP R
D

HO
LLY RD

H
EID

ELBER
G

 A
V

E

22
 S

T 
S

NAIL 
ALY

21
 S

T 
S

17
.5

 ST
 S

8 
ST

 S

M
ARK

ET
 P
L

27
 ST

 N

SHEARER RD

EM
ERA

LD
 A

V
E

STEUBEN RD

W
UNDER

 S
T

23 ST N

STERLING AVE

BRIGHTON AVE

RA
ILR

O
AD S

T

18 ST N

W
ILSO

N
 A

V
E

EXETER ST

PENNDALE AVE

C
EN

TR
E 

A
V

E

PO
PL

AR 
ST

GREENW
ICH ST

M
ELR

O
SE A

V
E

18
.5

 ST
 S

O
RA

NGE 
ST

M
C

K
N

IG
H

TS G
A

P R
D

G
LE

N
 R

D

PHILM
AY TER

HEC
KM

ANS 
CT

16
.5

 ST
 S

N
A

V
ELLA

 A
V

E

BLA
N

K
EN

BILLER RD

ROOSEVELT AVE

OAK TER

W
INDSO

R ST

O
PA

L 
A

V
E

OLD FRIEDENSBURG RD

SUMMIT AVE

W
O

O
D

LA
N

D
 A

V
E

14
.5

 ST
 S

SERVICE CT

W
EIM

ER ST

M
O

N
TG

O
M

ERY
 A

V
E

PA
RK

 LN

CHERRY ST

20 ST S

M
ADIS

O
N A

VE

CURTIS CT

15
.5

 ST
 S

QUEENS CT

C
O

LU
M

BIA
 A

V
E

FO
X R

U
N

13
 S

T 
EX

TE
N

SI
O

N

SOUTH ST

C
O

N
ST

IT
U

TI
O

N
 B

LV
D

BUTTO
NW

O
O
D ST

OKMED DR

GRAN
DVIEW

 AVE

17
 S

T N

24 ST
 S

MYRTLE AVE

26
 ST

 S

G
EO

R
G

E 
ST

WOODWARD ST

TROOPER RD

RIC
H

M
O

N
D

 ST

PARK DR
D

EER PA
TH

 RD

KRAEMER AVE

OCHRE ST

KIN
GS W

AY

GOOD ST

SPUHLER DR

GOSL
IN

G C
T

22
 S

T 
N

BINGAMAN ST

EAGLE LN

DEER RUN

M
ILL

 S
T N

RO
BESO

N ST

FE
RN

 A
LY

HOLLYWOOD CT

RO
SE

 G
A

RD
EN

 R
D

KLEIN
 AVE

V
ESPER

 A
V

E

DIAM
O

N
D ST

SW
EIG

A
R
T LN

CITY LINE ST

ST
O

KE
SA

Y 
C

A
ST

LE
 L

N

BI
RC

H S
T

M
IL

LE
R
 S

T

LO
M

BA
RD

 S
T

LEIN
BACH

 LN

LO
G

A
N

 ST

BERK
S ST

FO
RREST ST

LENOX AVE

LA
NCE 

PL

PE
ACH S

T

ANTIETAM AVE

FI
SH

ER
S 
CT

CHAPE
L T

ER

VAN BUREN ST

SPR
IN

G
 LN

EL
M

 A
V

E

JU
ST

IC
E 

PL

SA
ULS

 C
T

C
O

R
N

EL
L 

ST

GREEN TER

WOODVALE AVE

BEA
R BLVD

ANTI
ET

AM
 TR

ACE 
DR

O
LIV

ER
 A

LY

LAUREL AVE

CEN
TE

R 
ST

C
H

ER
RY

D
A

LE
 A

V
E

HAMPDEN CT

24
 ST

 N

M
U

H
LEN

BERG
 ST

ORCHARD LN

PR
O

SP
EC

T 
ST

 W

H
IL

BE
R
T 

C
T

PEN
N
 TER

7 
ST

 N

GASK
ILL

 ST
W

ED
G

E 
LN

RE
HR 

ST

M
ILTO

N
 ST

LIT
TLE

 CEDAR ST

BR
O

O
K

E 
ST

R
O

SEM
O

N
T BLV

D

HEIN
E S

T

LAN
CE RD

PR
IN

TZ
 ST

BE
AVER

 ST

DO
CK ST

PA
RK PL

SH
ELBY RD

DUM
NS 

CT

PERRY LN

SCHM
ECKS CT

M
ELR

O
SE A

V
E N

EI
SE

NHAUER
 D

R

POPLAR LN

HINNERSHITZ CT

PALM
 CT

GREEN LN

LITTLE RITTER ST

PEN
N

 M
AW

R C
T

BLACK ALY

SANDS ALY

LO
M

BA
RD

 S
T

17
 S

T N

GRANDVIEW AVE

RO
BESO

N ST

ELDER ST

LI
ST

 R
D

BUTTO
NW

O
O
D ST

O
LEY ST

26 ST N

W
O
O
DVALE AVE

ALSACE RD

RICHM
O
ND ST

GREENW
ICH ST

PENNDALE AVE

DO
UGLASS ST

M
UHLENBERG ST

ALSACE RD

BRO
O

KE ST

25 ST N

FO
RREST ST

M
ADIS

O
N A

VE

14
 S

T N

BI
RC

H S
T

LO
CUST

 S
T

14
 S

T NLIN
DEN

 S
T

24
 ST

 N

O
A

K
 LN

LIN
DEN

 S
T

LA
U

REL A
V

E

BRIGHTON AVE

BUTTER LN

15
 S

T 
N

A
N

TI
ET

A
M

 R
D

OLD FRIEDENSBURG RD

BI
RC

H S
T

EXETER ST

GLEN RD

CHAPE
L T

ER

PA
LM

 S
T

17
.5

 ST
 S

CHERRY ST

W
INDSO

R ST

BYRAM ST

ELM
 ST

20 ST S

CHURC
H S

T M
ILL

 S
T 
N

BERN ST

BI
RC

H S
T

422

BUS

422

BUS

422

BUS

422

BUS

422

BUS

222

BUS

61

Antietam Creek

Anti
eta

m C
re

ek

Ant
iet

am
 C

re
ek

Camp
Lily

Mountain
Springs Restaurant /

Captain’s Cove

Reading
Liederkranz

Stokesay
Castle

Knight’s
Pub

Aulenbach’s
Cemetery

East End
Athletic Club

Overlook

Overlook

Overlook

Olivet Boys
and Girls Club

BAMBA
Parking Lot

Mother Tree
Plaza
Antietam

Lake

Angora
Fruit Farm

The
Pagoda

Drenkel
Field

Fire
Tower

Antietam
High

School

Carsonia
Park

Egelman’s
Park

Mineral
Spring Park

Rotary
Park

Pendora
Park

Neversink
Mountain

Hampden
Park

Albright
College

City
Park

Reading
High School

Antietam
Lake Park

4.14.2
4.4

4.5

4.3

Central
Mountain
Central

Mountain

PLAN RECOMMENDATIONS Mount Penn Preserve Master Plan52

Mount Penn Preserve Use Area: Central Mountain



Gra
vit

y T
ra

il

N
eversink M

ountain

Trails

Gravity Trail
Gravity Trail

Gravit
y T

rail

Gra
vit

y T
ra

il

Gravity TrailFerndale Trail
Ferndale Trail

Ferndale Trail Ferndale/Gravity

Trail Ferndale/Gravity
Trail

H
ILL RD

SKYLIN
E D

R

9 
ST

 N

11
 S
T 
N

13
 S

T N

10
 S
T 
N

12
 S

T N

6 
ST

 N

OAK LN

BUTTER LN

8 
ST

 N

M
O
SS

 S
T

5 
ST

 N

AN
G
O

RA
 R

D

HAMPDEN BLVD

ANTIETAM RD

M
ULB

ER
RY

 S
T

LIST RD

PERKIO
M

EN
 AVE

LO
CUST

 S
T

WANNER RD

25 ST N

4 
ST

 N

PIKE ST

AM
ITY ST

W
ALNUT ST

SPRING ST

ALSACE RD

UNIO
N ST

FRIEDENSBURG RD

CLO
VER

 S
T

18
 ST

 S

O
LEY ST

PERRY ST

LORRAINE RD

FILBERT AVE

CO
TTO

N
 ST

19
 ST

 S

GREEN ST

11
 S

T S

BERN
 ST

CARSONIA AVE

H
A

A
G

 R
D

FAIRVIEW
 AVE

PA
R
K

 S
T

17
 ST

 S

12
 S

T S

CED
AR 

ST

H
IG

H
 S

T

HIC
KO

RY
 S

T

FAIRVIEW
 ST

SPO
O

K LN

PENN ST

14
 S

T N

CO
URT ST

16
 ST

 S

EC
KERT A

V
E

SEID
EL RD

O
LIV

E 
ST

10
 S

T S

13
 S

T S

M
ARIO

N ST

26 ST N

16
 S
T 
N

DEH
ART

S 
CT

NICOLLS
 ST

SPRUCE ST

PA
LM

 S
T

GAUBY RD

RE
ED

 S
T

9 
ST

 S

H
AAK ST

EC
KS 

CT

BI
N

G
AM

AN
 R

D

LEW
IS RD

W
ASHINGTO

N ST

LIN
DEN

 S
T

H
A

RV
EY A

V
E

BYRAM ST

EN
D

LI
C

H
 A

VE

ELM
 ST

MINERAL SPRING RD

RO
CKLAND ST

FRANKLIN ST

GRAN
T ST

PR
O

SP
EC

T 
ST

DO
UGLASS ST

HIGHLAND AVE

CHURC
H S

T

15
 ST

 S

15
 S

T 
N

CHESTNUT ST

OLD SPIES CHURCH RD

OVER GLEN RD

HILL AVE

TA
FT A

V
E

M
A

Y
ER

 ST

HESSIAN RD

C
LY

M
ER

 S
T

RESERV
O

IR RD

SIM
M

O
N

S RD14
 ST

 S

CO
LLEGE AVE

CHRISTMAN RD

EXETER RD

H
O

W
A

RD
 BLV

D

M
APL

E 
ST

CUM
BERLAN

D AVE

DURYEA DR

23
 S

T 
S

PA
R
K

V
IEW

 A
V

E

M
ID

LA
N

D
 A

V
E

EL
DER

 S
T

D
A

U
TR

IC
H

 R
D

W
ANSH

OP R
D

HO
LLY RD

H
EID

ELBER
G

 A
V

E

22
 S

T 
S

NAIL 
ALY

21
 S

T 
S

17
.5

 ST
 S

8 
ST

 S

M
ARK

ET
 P
L

27
 ST

 N

SHEARER RD

EM
ERA

LD
 A

V
E

STEUBEN RD

W
UNDER

 S
T

23 ST N

STERLING AVE

BRIGHTON AVE

RA
ILR

O
AD S

T

18 ST N

W
ILSO

N
 A

V
E

EXETER ST

PENNDALE AVE

C
EN

TR
E 

A
V

E

PO
PL

AR 
ST

GREENW
ICH ST

M
ELR

O
SE A

V
E

18
.5

 ST
 S

O
RA

NGE 
ST

M
C

K
N

IG
H

TS G
A

P R
D

G
LE

N
 R

D

PHILM
AY TER

HEC
KM

ANS 
CT

16
.5

 ST
 S

N
A

V
ELLA

 A
V

E

BLA
N

K
EN

BILLER RD

ROOSEVELT AVE

OAK TER

W
INDSO

R ST

O
PA

L 
A

V
E

OLD FRIEDENSBURG RD

SUMMIT AVE

W
O

O
D

LA
N

D
 A

V
E

14
.5

 ST
 S

SERVICE CT

W
EIM

ER ST

M
O

N
TG

O
M

ERY
 A

V
E

PA
RK

 LN

CHERRY ST

20 ST S

M
ADIS

O
N A

VE

CURTIS CT

15
.5

 ST
 S

QUEENS CT

C
O

LU
M

BIA
 A

V
E

FO
X R

U
N

13
 S

T 
EX

TE
N

SI
O

N

SOUTH ST

C
O

N
ST

IT
U

TI
O

N
 B

LV
D

BUTTO
NW

O
O
D ST

OKMED DR

GRAN
DVIEW

 AVE

17
 S

T N

24 ST
 S

MYRTLE AVE

26
 ST

 S

G
EO

R
G

E 
ST

WOODWARD ST

TROOPER RD

RIC
H

M
O

N
D

 ST

PARK DR

D
EER PA

TH
 RD

KRAEMER AVE

OCHRE ST

KIN
GS W

AY

GOOD ST

SPUHLER DR

GOSL
IN

G C
T

22
 S

T 
N

BINGAMAN ST

EAGLE LN

DEER RUN

M
ILL

 S
T N

RO
BESO

N ST

FE
RN

 A
LY

HOLLYWOOD CT

RO
SE

 G
A

RD
EN

 R
D

KLEIN
 AVE

V
ESPER

 A
V

E

DIAM
O

N
D ST

SW
EIG

A
R
T LN

CITY LINE ST

ST
O

KE
SA

Y 
C

A
ST

LE
 L

N

BI
RC

H S
T

M
IL

LE
R
 S

T

LO
M

BA
RD

 S
T

LEIN
BACH

 LN

LO
G

A
N

 ST

BERK
S ST

FO
RREST ST

LENOX AVE

LA
NCE 

PL

PE
ACH S

T

ANTIETAM AVE

FI
SH

ER
S 
CT

CHAPE
L T

ER

VAN BUREN ST

SPR
IN

G
 LN

EL
M

 A
V

E

JU
ST

IC
E 

PL

SA
ULS

 C
T

C
O

R
N

EL
L 

ST

GREEN TER

WOODVALE AVE

BEA
R BLVD

ANTI
ET

AM
 TR

ACE 
DR

O
LIV

ER
 A

LY

LAUREL AVE

CEN
TE

R 
ST

C
H

ER
RY

D
A

LE
 A

V
E

HAMPDEN CT

24
 ST

 N

M
U

H
LEN

BERG
 ST

ORCHARD LN

PR
O

SP
EC

T 
ST

 W

H
IL

BE
R
T 

C
T

PEN
N
 TER

7 
ST

 N

GASK
ILL

 ST

W
ED

G
E 

LN

RE
HR 

ST

M
ILTO

N
 ST

LIT
TLE

 CEDAR ST

BR
O

O
K

E 
ST

R
O

SEM
O

N
T BLV

D

HEIN
E S

T

LAN
CE RD

PR
IN

TZ
 ST

BE
AVER

 ST

DO
CK ST

PA
RK PL

SH
ELBY RD

DUM
NS 

CT

PERRY LN

SCHM
ECKS CT

M
ELR

O
SE A

V
E N

EI
SE

NHAUER
 D

R

POPLAR LN

HINNERSHITZ CT

PALM
 CT

GREEN LN

LITTLE RITTER ST

PEN
N

 M
AW

R C
T

BLACK ALY

SANDS ALY

LO
M

BA
RD

 S
T

17
 S

T N

GRANDVIEW AVE

RO
BESO

N ST

ELDER ST

LI
ST

 R
D

BUTTO
NW

O
O
D ST

O
LEY ST

26 ST N

W
O
O
DVALE AVE

ALSACE RD

RICHM
O
ND ST

GREENW
ICH ST

PENNDALE AVE

DO
UGLASS ST

M
UHLENBERG ST

ALSACE RD

BRO
O

KE ST

25 ST N

FO
RREST ST

M
ADIS

O
N A

VE

14
 S

T N

BI
RC

H S
T

LO
CUST

 S
T

14
 S

T NLIN
DEN

 S
T

24
 ST

 N

O
A

K
 LN

LIN
DEN

 S
T

LA
U

REL A
V

E

BRIGHTON AVE

BUTTER LN

15
 S

T 
N

A
N

TI
ET

A
M

 R
D

OLD FRIEDENSBURG RD

BI
RC

H S
T

EXETER ST

GLEN RD

CHAPE
L T

ER

PA
LM

 S
T

17
.5

 ST
 S

CHERRY ST

W
INDSO

R ST

BYRAM ST

ELM
 ST

20 ST S

CHURC
H S

T M
ILL

 S
T 
N

BERN ST

BI
RC

H S
T

422

BUS

422

BUS

422

BUS

422

BUS

422

BUS

222

BUS

61

Antietam Creek

Anti
eta

m C
re

ek

Ant
iet

am
 C

re
ek

Camp
Lily

Mountain
Springs Restaurant /

Captain’s Cove

Reading
Liederkranz

Stokesay
Castle

Knight’s
Pub

Aulenbach’s
Cemetery

East End
Athletic Club

Overlook

Overlook

Overlook

Olivet Boys
and Girls Club

BAMBA
Parking Lot

Mother Tree
Plaza
Antietam

Lake

Angora
Fruit Farm

The
Pagoda

Drenkel
Field

Fire
Tower

Antietam
High

School

Carsonia
Park

Egelman’s
Park

Mineral
Spring Park

Rotary
Park

Pendora
Park

Neversink
Mountain

Hampden
Park

Albright
College

City
Park

Reading
High School

Antietam
Lake Park

4.14.2
4.4

4.5

4.3

Central
Mountain
Central

Mountain

1

Key Improvement Type Recommendation Description Priority
Cost  Low: <$50,000 Medium: $50,000-

$500,000 High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners

4.1 Physical Improvement Zip line / Ropes Course Implement a zip line and / or ropes course. Adhere to ADA guidelines. 3. Low Medium No action Planning / Funding / Implementation Implementation Private Operator / Lower Alsace / City of 
Reading

4.2 Physical Improvement Open Rotary Park Restrooms to the Public Open Rotary Park to the public including public restroom access, rental 
opportunities for the pavilion, and additional field programming opportunities 1. High Low Work out arrangements for supervision and maintenance. Start on 

weekends.  Seek funding for increased maintenance costs. Maintenance Maintenance Lower Alsace /  Reading Area Little League 
(RALL)

4.3 Physical Improvement Trailhead Improvements at Rotary Park
Establish a trailhead at Rotary Park and seek improvements to the existing 
parking lot including formalizing parking, trash receptacles, information kiosks, 
and trail connections

1. High Low Seek funding, plan and implement Maintenance Maintenance Lower Alsace /  RALL

4.4 Physical Improvement Group Campground Provide for an unformalized group camping area utilizing existing facilities found 
west of Rotary Park 2. Medium Low Planning / Funding Implementation Maintenance Lower Alsace / City of Reading / Scouts

4.5 Physical Improvement Community Center Explore the possibility of implementing a community center within the Central 
Mountain Area of Mount Penn Preserve 3. Low High No Action Seek funds for feasibility study 

If feasible, seek construction 
funding, site and private sector 

partner 

Private Operator / Lower Alsace / City of 
Reading

Mount Penn Preserve Master Plan PLAN RECOMMENDATIONS 53
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1

Key Improvement Type Recommendation Description Priority
Cost  Low: <$50,000 Medium: $50,000-

$500,000 High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners

5.1 Events Additional Events and Festivals
Explore additional event / festival opportunities in the Mountain Village Area. 
Work with private businesses to coordinate events and festivals and provide 
additional opportunities

2. Medium Low - mostly private sector costs Foster New Partnerships / Implementation Implementation Implementation Lower Alsace / Berks County

5.2 Physical Improvement Group Campground Provide for an unformalized group camping area on Berks County land north of 
Hill Road 2. Medium Low Planning / Funding Implementation Maintenance Lower Alsace / Berks County

5.3 Physical Improvement Additional Restrooms Implement ADA compliant restrooms at trailheads and significant destinations 2. Medium Medium Seek Funding Phased Implementation Maintenance Private Operators / Lower Alsace / Berks 
County

5.4 Physical Improvement Trail Connection to Lower Alsace
Explore the possibility of implementing a trail connection along an existing paper 
street between Lower Alsace and Berks County owned land along Hill Road 
(easement required)

2. Medium Medium No Action Planning / Funding Implementation Private Landowners / Lower Alsace / Berks 
County

5.5 Physical Improvement Community Gardens Implement community gardens and establish an organization structure to 
oversee management and maintenance of the community garden 3. Low Low Foster New Partnerships / Implementation Private Operators / Lower Alsace / Berks 

County / Berks Nature

5.6 Physical Improvement Equestrian Parking Trailhead Explore additional equestrian parking opportunities with ADA compliant 
restrooms, and connections to equestrian trails 2. Medium Medium Seek funding for planning and design Complete Planning and obtain 

construction funding Implementation Berks County

5.7 Physical Improvement Trailhead and Parking Improvements
Explore additional parking and trailhead locations with trash receptacles, 
information kiosks, ADA compliant restrooms, and connections to existing trails. 
Revisit overflow parking arrangements on County land.

3. Low Medium No Action Planning / Funding Implementation Lower Alsace / Berks County
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1

Key Improvement Type Recommendation Description Priority
Cost  Low: <$50,000 Medium: $50,000-

$500,000 High: >$500,000 Immediate-Term 0-3 Years Mid-Term 3-8 Years Long-Term 8+ Years Partners

6.1 Programming Extend Park Ranger System Increase policing throughout the Mount Penn Preserve through the use of 
County Park Rangers 1. High Medium Seek / set aside funding for additional personnel costs Mount Penn Patrols Mount Penn Patrols Lower Alsace / City of Reading / Berks 

County

6.2 Programming Additional Clean-up Efforts Work with local organizations to clean-up the mountain and the negative 
perception of the area 1. High Low Foster New Partnerships / Implementation Implementation Implementation

Volunteers / School Groups / Service 
Organizations / Lower Alsace / Alsace / City 
of Reading / Berks County

6.3 Programming Friends of Mount Penn Preserve Establish a volunteer organization dedicated to the well-being and preservation 
of the Preserve - Organize volunteer work efforts 1. High Low Foster New Partnerships / Implementation - Local government to 

provide logistics support (Do not confuse with umbrella organization) Implementation Implementation Private Operators / Lower Alsace / Alsace / 
City of Reading / Berks County

6.4 Programming Bus Service Establish bus service to destinations within the Preserve and make necessary 
improvements to implement safe and ADA accessible bus stops 2 Medium Medium Work with local operators to determine feasibility and funding sources  - 

begin with summer weekend service Implementation Implementation Lower Alsace / City of Reading / Berks 
County / SCTA

6.5 Programming Interactive App Develop an interactive app for events, activities and places on Mount Penn 1. High Medium Funding  for software company Develop and implement App Develop and implement App Lower Alsace / Alsace / City of Reading / 
Berks County / Tourism Center

6.6 Physical Improvement E-Bike Program Explore Electric Bike (E-Bike) share programs throughout the Mount Penn 
Preserve and adjacent municipalities 3. Low Medium - although most costs by Private Sector No action Request letters of interest from 

possible vendors Implementation Private Operators / Lower Alsace / Alsace / 
City of Reading / Berks County

6.7 Physical Improvement / 
Programming

Decrease Conflicts between Pedestrians 
and Vehicles

Implement safety improvements and education programs that decrease 
vehicular and trail user conflicts 1. High Low Partner with organization to organize and run workshops - obtain 

funding Implement Program Implement Program Lower Alsace / Alsace / City of Reading / 
Berks County

6.8 Physical Improvement / 
Programming Remove Invasive Species Implement an invasive species removal program. Work with local schools and 

colleges and organizations 2. Medium Low Foster New Partnerships / Training / Implementation Implementation Implementation Lower Alsace / Alsace / City of Reading / 
Berks County / Regional Colleges

6.9 Programming Organizational  Structure - "Mount Penn 
Preserve Alliance" 

Implement an organizational structure to set priorities for physical improvements 
and programs, and to organize and disperse information about all events and 
activities in the Mount Penn Preserve

1. High Medium 
Partner organizations to meet bi-monthly for 1 year to determine 

structure, membership, responsibilities and governance. Determine 
legal structure if any. Establish organization. 

Governance Governance All local governments, non-profits and other 
Mount Penn Preserve Organizations

6.10 Signage and Wayfinding Wayfinding Develop uniform signage standards and locate wayfinding signage at key 
locations, intersections and trailheads 1, High Medium  - part of Mountain-wide signage and 

wayfinding plan Create RFP - Seek Grant funding Retain design consultant, implement 
phase 1 signage Implement phase 2 signage Lower Alsace / Alsace / City of Reading / 

Berks County

6.11 Physical Improvement Regional Trail Connections Plan Conduct a trails plan for the Preserve that also explores connections to adjacent 
destinations and regional trail systems 2. Medium Low for planning / medium for implementation No Action Seek planning funding - complete 

plan Implementation Lower Alsace / Alsace / City of Reading / 
Berks County

6.12 Signage and Wayfinding / 
Programming Mount Penn Branding

Establish a brand for the Mount Penn Preserve with the creation of a logo and 
through the use of social media (#mtpennpreserve). Establish identities for 
individual areas within the Preserve

1 High Medium - combine with signage and wayfinding 
system Create RFP - Seek Grant funding Retain design consultant, implement 

logo and phase 1 signage Implement phase 2 signage Private Operators / Lower Alsace / Alsace / 
City of Reading / Berks County

6.13 Physical Improvement Photo Stops Create 'photo stops' at different locations through the preserve 3. Low Low Combine with signage and wayfinding system Implementation Maintenance Lower Alsace / Alsace / City of Reading / 
Berks County

6.14 Physical Improvement / 
Programming Trail Difficulty Standards Work with local organizations to establish trail standards that indicate difficulty 

and promote 'hiking-only' routes 3. Low Low Foster New Partnerships / Implementation Implementation Implementation BAMBA  / Lower Alsace / Alsace / City of 
Reading / Berks County

6.15 Programming Regional Tours Work with regional destinations (such as Hawk Mountain, Schuylkill Highlands, 
Port Clinton Train) to organize regional bus tours 3. Low Low Foster New Partnerships / Implementation Implementation Implementation Regional Organizations / Visitors Bureau

6.16 Events Additional Events and Festivals Explore additional event / festival opportunities throughout the entire mountain 
(i.e. Gravity Railroad Food Festival) 1. High Low Foster New Partnerships / Implementation Implementation Implementation Private Operators / Lower Alsace / Alsace / 

City of Reading / Berks County

6.17 Programming Organized Hikes Work with local organizations, Municipalities, and Berks County to schedule 
regular organized hikes throughout the Preserve. 2. Medium Low Foster New Partnerships / Implementation Implementation Implementation Volunteer organizations 

6.18 Programming Zoning Overlay Districts Establish zoning overlay districts for mountain design standards 3. Low Low No Action Model Ordinance by County Planning 
Commission Implementation  Berks County

6.19 Physical Improvement / 
Programming Additional Site Amenities

Create design standards for and add various site amenities throughout the 
preserve including: benches, trash receptacles, picnic tables and pavilions, fire 
places, grills, bike racks, kiosks, etc.

3. Low Low No Action Create design standards Implementation Lower Alsace / Alsace / City of Reading / 
Berks County
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Organizational Structure 
While all of the local governments and non-profits organizations 
have played and continue to play important roles in the protection, 
preservation and enhancement of the Mount Penn Preserve, the lack 
of a unified vision for the Preserve has been a limitation to achieving the 
great potential that the Mount Penn Preserve holds. Each government 
organization has sought and obtained grants and / or has allocated 
funds from its budget to maintain or improve facilities on the Mountain. 
These efforts are to be lauded, despite the fact that each is largely 
accomplished within a context that does not consider the Mount Penn 
Preserve as a whole. However, despite these efforts, many facilities on 
the mountain continue to decline. 

As funding agencies, foundations and individuals contribute 
towards facility or infrastructure improvements, they do so without 
understanding the effects of this work on the Preserve as a whole. 
What is the big picture? What is the ultimate vision for this priceless 
community resource? 

Today, there are some obvious deficiencies about several aspects of 
the idea that we call the Mount Penn Preserve. 

Unified Vision for the Mount Penn Preserve. This master plan is a 
start to creating a unified vision for the future of the Preserve. Ideas 
and recommendations contained in this master plan must be further 
refined and advanced toward implementation. There must be an 
organization, agency, person or entity to continue to move these ideas 
forward and to apply for grants, disseminate information, coordinate 
events, manage projects and perform a long list of tasks to keep this 
initiative from withering and dying.  During master plan committee and 
public meetings, there appeared to be universal agreement that some 
entity or person(s) must be responsible for these many tasks. While 
many organizations deeply involved in the Mount Penn Preserve are 
run by volunteers, this is not a sustainable model for a Preserve-wide 
organization or entity. 

Information Management. This master plan appears to have 
assembled for the first time an annual calendar of events that occur 
on the mountain. It has been assembled from multiple sources and it 
is probably incomplete. Today, this information needs to be available 
instantaneously on-line for residents, day-trippers and tourists. Where 

do mountain bikers go for lunch? Where can trail runners enjoy a great 
meal after a big race? Where do I stay if I want to make a two-day 
mountain bike trail excursion?  Who will develop, maintain, update and 
web host this information?

Events Coordination:  There are many events held on the mountain 
each year. Octoberfest, the Duryea Road Race, Easter Morning 
Services at the William Penn Memorial Fire Tower to name just a few. 
Each event must obtain permits and permissions from various local 
governments and agencies to provide for security, traffic control, 
parking, transportation, emergency services, fire protection, etc. Could 
there be a central clearinghouse or agency or individual who could 
streamline this process that might make this task less cumbersome for 
organizations and that would encourage other groups to initiate new 
events and festivals? 

Competitive Funding Priorities: Each local government and non-
profit group regularly seeks funding for various worthy projects. Each 
of these efforts is usually separate and completed in the vacuum of one 
agency and one project. This can be confusing to funding agencies 
and foundations who may ask, “How does this fit into the Preserve’s 
big picture”? “How does the money we contribute this year dovetail 
with funding two years ago, or what we might contribute three years 
from now”? In order to seek larger grants and grants that have a high 
likelihood of continuation, The Mount Penn Preserve needs to develop 
not only a long term vision – which this master plan begins to accomplish 
– but also funding and project priorities that are Preserve-wide and 
multi-year. Additionally, most funders reward grant applicants that 
are multi-municipal or multi-agency since it shows intergovernmental 
cooperation and a regional approach to quality of life improvements. 

Intergovernmental, Agency and Non-Profit Communication: One 
of the issues that become apparent during the master plan process 
was that there is inadequate communication among the many local 
governments, agencies and non-profits who maintain, enhance, utilize, 
and promote the Mount Penn Preserve. This is no one’s fault – it is 
just that a mechanism for stakeholders to regularly communicate the 
challenges and successes that they each experience has never been 
established. This must change. 

Allow for Private Sector Investment If we learn nothing else from the 
colorful history of Mount Penn, we need remember that is was largely 

private sector businesses that created hotels, wineries, transportation 
infrastructure, restaurants and places of amusement. These for-profit 
businesses were the economic engines of the mountain and created the 
reasons why residents and tourists returned to the mountain over and 
over and over. The master plan proposes that there is a role today for 
new private sector investment in the Mount Penn Preserve. Grants and 
local governments alone cannot accomplish all of the heaving lifting 
that is necessary to create a critical mass of facilities and amenities 
on the mountain while its natural wonders are also preserved. There a 
countless examples of public-private partnerships in open space and 
parklands that accomplish these worthwhile objectives. 

The Mount Penn Preserve Master Plan meeting discussions devoted 
significant time to the idea of establishing an umbrella organization 
that would coordinate the many activities and needs in the Mount Penn 
Preserve. 

Honest skepticism was voiced about local governments “losing control” 
over their piece of the Mountain. Conversations about “what we would 
be losing” did occur. However, the voices about “what we would be 
gaining” were more numerous and there is real energy and excitement 
about the idea of a coordinated mountain-wide organization that can 
take this master plan and advance it to fruition.  

Create the Mount Penn Preserve 
Alliance. 
The master plan strongly recommends that the project stakeholders 
create the Mount Penn Preserve Alliance. On the facing page, we have 
listed 8 organizations in the Commonwealth that were organized to 
coordinate the efforts of several agencies that have similar missions 
toward goals similar to those expressed in this master plan.  Some of 
these organizations are municipal while others are non-profit.  

Mount Penn Preserve stakeholder should schedule a series of meetings 
to discuss the most advantageous framework for this organization. We 
suggest that these meetings should begin in May of 2017 with the goal 
of having an organizational agreement by December 1, 2017. 
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Organization Name (Web Hyperlink) Date of Creation Mailing Address Other Contact Information Organization Mission / Goal Members (Web Hyperlink)
Partners: Non-
Profit / Municipal

The Northside Leadership Conference
The Pittsburgh Parks Conservancy
City of Pittsburgh
Mountain Maryland Trails from Cumberland to the Mason-Dixon Line
Ohiopyle State Park from Confluence to Connellsville
Regional Trail Corporation from Connellsville to McKeesport
Steel Valley Trail Council from Clairton to Homestead
Friends of the Riverfront from Homestead to Pittsburgh
Montour Trail Council from Coraopolis to Clairton
Township of Patton
Township of Ferguson
Township of College
Township of Harris
Borough of State College
SC Area School District
Allentown Community Development Corportation
Beltzhoover Civic Association
Carrick Community Council
Hilltop Economic Development Corporation
Knoxville Community Council
Mount Oliver City / Saint Clair Community Group
Mount Washington Community Development Corporation
South Side Slopes Neighborhood Associations
VisitErie
Crawford County Convention & Visitors Bureau
Warren County Visitors Bureau
Potter County Visitors Association
Alleghany National Forest Vacation Bureau
Tioga County Visitors Bureau
Bradford County Tourism Promotion Agency
Endless Mountains Visitors Bureau
Lackawanna County Convention & Visitors Bureau
Pocono Mountains Visitors Bureau

Philadelpia Parks Alliance
1983 (originally 
"Friends of the 
Park")

Philadelphia Parks Alliance
P.O. Box 12677
Philadelphia, PA 19129

(215) 879 8159

friends@philaparks.org
Non-Profit

To champion the public’s interest in outstanding parks, recreation, and 
open spaces - key to making Philadelphia a healthy, vibrant and 
sustainable city for all.

PA DCNR
Greensburg
Hempfield
Latrobe-GLSD
Murrysville
North Huntingdon Township
Penn Trafford
PRPS
Westmoreland County
Mount Pleasant Borough
PA Bicycle Access Council
PA Department of Conservation and Natural Resources
PA Historical and Museum Commission
PA Department of Transporation
York County Convention and Visitors Bureau
York County Department of Parks and Recreation
York County Planning Commission
York County
York County Community Foundation
Pennsylvania Greenways and Trails
Maryland's NCR Trail
Rails-to-Trails Conservancy
American Trails
Explore PA Trails

Westmoreland County, PA - Parks and 
Recreation Alliance Both

York County Rail Trail Authority Both

Visitors BureausPA Route 6 Alliance

July 1, 1905
York County Rail Trail Authority
P.O. Box 335
Seven Valleys, PA 17360

Both

Both

CRPR Authority Board - State College Municipal (and one 
school district)

Non-ProfitHilltop Alliance

Allegheny Commons

Allegheny Trail Alliance 

2000
Allegheny Commons Initiative
45 S 23rd Street 
Pittsburgh, PA 15203

(412) 682 7275

etobin@pittsburghparks.org

(814) 231 3071

crpr@crcog.net

(412) 586 5807

Non-Profit

Non-Profit

Municipal

Allegheny Trail Alliance 
P.O. Box 501
Latrobe, PA 15650

The Centre Region Parks & 
Recreation Authority
2643 Gateway Drive #1
State College, PA 16801

Hilltop Alliance
831 East Warrington Avenue, 
Second Floor
Pittsburgh, PA 15210

PA Route 6 Alliance
P.O. Box 180
Galeton, PA 16922

Westmoreland County Parks 
and Recreation
194 Donohoe Road
Greensburg, PA 15601

1995

1966

2009

2003

admin@GAPtrail.org

Non-Profit

Municipal

Municipal

To provide advocacy, planning, fundraising and project management and 
serves as a liaison to the community and the City of Pittsburgh through a 4 
pronged approach: design, program, promote, and organize.

Charged with promoting and enhancing the Great Allegheny Passage, a 
150-mile multiple use rail-trail system between Cumberland, MD and 
Pittsburgh, PA and the 52-mile Montour Trail to provide a connection to the 
Pittsburgh International Airport.

To serve Centre Region residents of all ages throughout the year with a 
variety of recreation opportunities for enriching their lives through the use 
of programs and facilities, leadership resources and technical assistance 
services for participating municipalities, individuals and groups.

To connect neighborhood based organizations and leverage their 
individual efforts, creating a shared vision and voice for the Hilltop, thereby 
preserving and creating Hilltop assets

To manage the PA Route 6 Heritage Corridor and to implement the 
Management Action Plan, branding and marketing plans, community 
development programs and other planning efforts along the corridor

To unite and support area professionals and promote parks and recreation 
services in Westmoreland County through cooperation, networking, joint 
programming efforts, and regional development.

To identify linear corridors that offer opportunities for conversion into trails, 
assess potential for development, and proceed with engineering and 
development of those corridors found to be conducive to nonmotorized 
transportation.

Non-Profit

(814) 435 7706

(724) 830 3959

(717) 428 0999
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Funding Strategies and Funding 
Sources 

The key to creating a successful long term funding strategy for the 
Mount Penn Preserve includes the following actions: 

•	 Cooperate as an alliance of organizations with a unified vision 
for the future of the Mount Penn Preserve;

•	 Agree to common fundraising goals for projects that are 
calendar specific and that plan out into the future for at least five 
(5) years;

•	 Meet with funding agencies that are likely to be the subject of 
recurring applications from the Mount Penn Preserve Alliance. 
Some of these agencies are noted in this section of the report; 

•	 Create / designate a single point of contact or single agency 
that prepares grant applications on behalf of the Mount Penn 
Preserve Alliance to ensure continuity of messaging and content; 

•	 Leverage funding sources against each other; 

•	 Avoid utilizing local funds without leveraging these monies with 
matching grants; 

•	 Update the five-year funding strategy annually to maintain 
accuracy and to incorporate new funding programs or 
opportunities into the plan;

•	 Create seamless opportunities for private sector investment in 
creating new desired amenities and facilities in the Mount Penn 
Preserve. Assist private sector interests to navigate through any 
zoning, regulatory or other obstacles toward creating these 
amenities. 

The Commonwealth of Pennsylvania has several agencies that have 
grant programs that could be applicable to projects in the Mount Penn 
Preserve. The appendix of this master plan report contains  Finding the 
Green!, 2016-2017 edition as compiled by the Pennsylvania Growing 
Greener Coalition.   Rather than duplicate the information contained in 
the appendix, readers should consult this guide for detailed information. 

Agencies that have grant programs that will be most applicable to the 
Mount Penn Preserve are: 

•	 Department of Conservation and Natural Resources (DCNR) 
through their Community Conservation Partnership Program 
(C2P2)

•	 Department of Community and Economic Development 
(DCED) through the Commonwealth Finance Agency (CFA) and 
their Greenways, Recreation and Parks program. 

•	 Pennsylvania Infrastructure Investment Authority (PennVEST) 
that offers both grants and low cost loans for water-related 
projects including wastewater systems, stormwater drainage, 
water quality and related issues. 

•	 Pennsylvania Department of Environmental (DEP) for 
stormwater BMPs, Watershed protections grants, environmental 
education grants and others. 

•	 Pennsylvania Department of Transportation (PennDOT) 
through the Transportation Alternative Program (TAP), multi-
modal funds that are administered through various agencies.     

•	 Marcellus Legacy Fund, administered through Berks County. 

•	 The Redevelopment Assistance Capital Program (RACP) 
for the construction of regional economic, cultural, civic, 
recreational, and historical improvement projects that promote 
economic development in the local economy. 
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1.	 Meetings

a.	 October 19, 2016 – Kick Off
	 i.	 Meeting Notes
b.	 January 17, 2017 – Executive Committee
	 i.	 Meeting Notes
c.	 February 15, 2017 – Committee Project Kick Off
	 i.	 Meeting Notes
	 ii.	 Sign In
	 iii.	 Brainstorming: Card Technique
d.	 February 24, 2017 – Committee Meeting 2
	 i.	 Agenda
	 ii.	 Sign In
	 iii.	 Brainstorming: Card Technique
e.	 February 25, 2017 – Public Meeting 1
	 i.	 Agenda
	 ii.	 Sign In
	 iii.	 Brainstorming: Card Technique
f.	 March 9, 2017 – Public Meeting 2
	 i.	 Agenda
	 ii.	 Meeting Notes
	 iii.	 Sign In

2.	 Mt. Penn Preserve Master Plan Survey Results

3.	 Skyline Drive Improvement Project Map

4.	 News Articles

a.	 August 31, 2016 - Reading-Berks Association of RE-
ALTORS® Awarded $15,000 Smart Growth Action Grant to 
Assist with Mt. Penn Preserve Project
b.	 February 16, 2017 - Public Invited to Mount Penn Pre-
serve Community Design Meetings
c.	 March 6, 2017 - Kelly’s Korner Fans Envision a Bigger 
Role for Reading’s Mountains
d.	 March 10, 2017 - Public Weighs in on Mount Penn Pre-
serve Master Plan

5.	 Finding the Green 2016-2017

Appendix List:
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MMEETING NOTES 

Project: Mt. Penn Preserve Master Plan  Project 
No.: 

16080.00 

Location: 
Berks County Planning 
CCommission  

 

Meeting 
Date/ 
Time: 

Oct 19, 2016 
10 am  

Re: Project start up   
 

Issue 
Date: 

10/20/16 

ATTENDEES: 
Commissioner Kevin Barnhardt 

Lee Olsen, Planning Commission Chairman 

Shannon Rossiter, Director, Planning Commission 

Peter Simone, Simone Collins Inc.  

NOTES: 
1. Simone Collins (SC) received the requested retainer (thank you) 

2. This is a private effort, with the assistance of the County Planning Commission  

3. There is an executive committee and a steering committee. During the master 
plan, they will function like a single committee. Lee will forward list of both 
committees to SC.  

4. Lee has a copy of a 1968 study and other materials that his office will scan and 
distribute.  

5. There are meeting minutes of the May 3, 2016 meeting about the mountain 
master plan on the County web site.  

6. The following meeting schedule as agreed to (and transmitted by email on 
October 19th).  

Monday, Nov 7th – Charrette day 1 

 9am to noon – SC team and key stakeholder tour of Mt. Penn Reserve facilities.   
 2 pm to 5 pm – visioning meeting with county, townships, city and other key 

stakeholders (Ex. Committee  & Steering Committee) 
o Space for 25+ 

 7 pm to 9 pm – community visioning meeting  
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o Space for 100 

Monday Nov 14th, Charrette day 2   

 2 pm to 5 pm - meeting with county, townships, city and other key stakeholders – 
present initial planning and design concepts for review, markup and discussion. (Ex. 
Committee & Steering Committee.) 

o Space for 25+ 

Thursday, Nov 17th – Charrette day 3              

 9 am –noon - present and discuss draft plan to county, townships, city and others (Ex. 
Committee & Steering Committee.) 

o Space for 25+ 
 Noon to 7 pm – Plan refinements as appropriate by SC team 
 7 pm to 9 pm – Present draft plan to community 

o Space for 100  
 Post plan to project website. 1 week comment period.  

Thursday, December 1 – Charrette day 4  

 Present final plan to community at open house 5-9 pm   
o Space for 100 

(Alternate dates Dec 5 or 6, but only if needed) 

7. SC Staff (4 persons) plans to tour the entire project area on Friday, Nov. 4th. We will 
probably begin at 9am and go all day. Interested staff members from the County  
Planning Commission are more than welcome to join us. We will be in a minivan and 
can accommodate 1 or 2 others. If additional staff joins us, they will need to provide 
their own transport. We will plan to drive and walk (wear hiking shoes) and we may 
bring bikes with us too, if the weather cooperates. We will hold this date rain or shine 
unless there is a hurricane. 

8. SC to prepare meeting notice poster for distribution by the County.  
9. Lorne Possinger of DCNR will be invited by the County to the meetings. The county 

plans to submit for a peer-to-peer grant to follow the master plan. Future grant 
applications in the spring of 2017 are probable.  

10. Lower Alsace Township has a DCED / PennDOT grant to affect improvements to 
Skyline Drive.  

11. Commissioner Barnhardt feels that there is tremendous energy to move this initiative 
forward.  

12. The German Club, Stokesay and the Captain’s Cover are 3 existing restaurants /event 
facilities on the mountain that are popular.  

13. Craig Phiefer is City of Reading Zoning official who is an avid biker.  

14. Berks Arts Council currently has a summer series of 4 concerts.  

15. There is a county jazz festival that has about 35 concerts at various locations over a 
10 day period. This brings in $6m to $10 million to the local economy.  
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16. Khalid Mumin (484 258 7030) is superintendent of schools.  

17. SC to develop an on-line survey for the master plan (as one of the first things done, 
will need county staff review).  

18. Linda Kelleher is the Reading City Clerk and has lots of contract and local knowledge.  

19. Beth Burkovich, GISP is the head of county GIS. SC should contact Beth for base 
information.  bburkovich@countyofberks.com    610 478 6300 X 6317. 

20. Cheryl Auchenbach is another key staff person. She oversaw the Antietam Park 
Master Plan.  

21.  Lee / Shannon / Kevin will coordinate media coverage with the Reading Eagle (Dan 
Kelly?) and TV channel 69.  SC to assist in preparing press releases.   

22. The Gore Fruit Farm is to become the County Env. Education Center.  

23. There is a Bass hatchery on the mountain operated by the PA Fish & Boat 
Commission.  

24. There will be a national orienteering event on the mountain in 2017.  

25. There is a new parking / trail head area being buil t by the county at Antietam Park.  

26.  BAMBA is the Berks Areas Mountain Biking Association. Lots of members who do lots 
of work on the trails.  

27. There is an annual criterion bike race on the mountain each summer.  

28. Lots of teenagers / young adults hang out on the mountain and play recorded music.  

29. Reading Hospital has a running race on the mountain.  

30. The Duryea “downhill” is a foot race down the mountain.  

31. The Duryea “uphill” is a race car event up the mountain.  

32. Katie at Berks County Planning Commission has a list (of mountain and/or area 
events) that she will send Lee and then forward to SC.  

33.  Lack of parking is perceived as a limiting factor on the mountain.  

34. Castlewood is a residential area on the mountain that  feels the effects of increased 
visitor use.  

35. Shannon mentioned that there are additional restaurants near the mountain that might 
benefit from more use on the mountain.  

36. Reading Bike-Hub is a bike shop / advocacy organization. David Pose.  

This report represents the Professional’s summation of the proceedings and is not a 
transcript.  Unless written notice of any correction or clarification is received by the 
Professional within ten days of issue, the report shall be considered factually correct 
and shall become part of the official project record. 

Sincerely, 
SIMONE COLLINS, INC. 
LANDSCAPE ARCHITECTURE 
 
Peter Simone, RLA, FASLA 
President  
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MEETING NOTES 
Project: Mt. Penn Master Plan  Project 

No.: 
16080.10 

Location: Penn Room City Hall, 
Reading  

Meeting 
Date/ 
Time: 

1/17/17 
3:30 to 4:45 PM  

Re: 
Project start up  
Executive Committee 
 

Issue 
Date: 1/19/17 

ATTENDEES: 
Mark Dudash - markdudash@verizon.net 

Jeff Waltman - jef98f@aol.com 

Linda Kelleher - linda.kelleher@readingpa.gov 

Mike Reinert - miker@wfmz.com 

Wesley Stefanick - wesleys@realestateinderles.com 

Corrie Crupi - Secretary@latownship.org 

Kevin Barnhardt - Kbarnhardt@countyofberks.com 

Shannon Rossman - srossman@countyofberks.com  

Kim Mallatratt - kimm@alsacetownship.org 

Phil Kline - phil@securityfirstinc.com 

Lee Olsen - lolsen@odgarchitects.com  

Peter Simone – psimone@simonecollins.com 

NOTES: 
1. Lee Olsen opened the meeting. Future meetings will include both the 

Executive and Steering Committee combined.  
2. Pete S. of Simone Collins (SC) gave a brief PowerPoint presentation to 

review the master plan process.  
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3. SC passed out a list of known partners / stakeholders. The Committee 
will suggest additional stakeholders. This should be provided to SC 
by the end of January.   

4. Kevin B. suggested “Enhance Visitation” rather than “Increase Visitation” 
as one of the project goals.  

5. Venues for the public meetings will be at the Reading City Hall Council 
Chambers, Liederkrantz and Stokesay. Parking for the City Hall meetings 
will be provided free of charge at the DoubleTree Hotel Garage located 1 
block from City Hall. SC will provide a revised meeting flyer. 

6. SC will produce an events calendar of all events on Mt. Penn. This 
will be available at the master plan meetings.  

7. A website was created for the Mt. Penn Preserve through the County 
website: www.mtpennpreserve.org. Municipal websites will link to the 
County web site for the most recent information on the master plan. SC 
will provide a link to the user survey, which will be posted to the 
County web site and all Municipal websites. 

8. SC will provide a draft press release for Lee, Kevin and Shannon to 
review. SC will revise meeting dates & locations on the poster for 
distribution by all Committee members to constituents.  

9. Kevin B will send the meeting poster to the list of attendees from the 
May 2016 meeting. The Committee will ask for and coordinate RSVPs 
for public meetings to gauge meeting attendance. 

10. The Committee will handle refreshments for all meetings. 
11. SC mentioned the BAMBA (Berks Area Mountain Bike Association) map 

will be used since it is a good map. 
12. SC will identify “flat” or gently sloping areas on Mt. Penn that might 

accommodate future development of a facility or other feature.   
13. The PA Trails Conference will be held in Reading in September 2017.  
14. There is a Downtown Improvement District (DID) in Reading.  
15. The question was asked: Do we need to “rebrand” Mt. Penn Preserve with 

a new name, i.e. Mt. Penn Recreation and Entertainment District? Should 
we have a naming contest as a part of the master plan? 

16. Pete S.  mentioned the lack of bus service to Mt. Penn. The Committee 
mentioned there is bus service for some events.  

17. Kevin B. cautioned that BARTA can only provide service if private carriers 
cannot do so. This is due to federal funding that BARTA receives.  

18. If we look at bus services, small vehicles may work better than full size 
buses.  

19. Cannot access and utilize the Pagoda during some events. This is due to 
a lack of parking and / or access)  
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20. A Joint Committee meeting will be held at 3:30 PM on Wednesday, 
Feb. 15th. SC will go over the program and schedule for Public 
Meetings with the entire Committee.  

21. Lee O. will send SC a complete list of both Committees. This will 
include names and emails.  

22. The Committee will review the draft user survey and suggest 
revisions. SC will need these revision by the end of January.  Both 
Kevin B. and Corrie C. provided SC with some revisions at the meeting.  

23. A list of organizations that have Facebook pages was provided. Some 
organizations have other resources and social media tools available. The 
list of organizations with Facebook is provided below:  

a. Borough of Mt Penn 
b. Berks County Planning Commission 
c. Berks County Parks and Recreation Department 
d. Lower Alsace Township 
e. City of Reading (also can provide an email blast and newsletter)  

This report represents the Professional’s summation of the proceedings and is not a transcript.  
Unless written notice of any correction or clarification is received by the Professional within 
ten days of issue, the report shall be considered factually correct and shall become part of the 
official project record. 

Sincerely, 
SIMONE COLLINS, INC. 
LANDSCAPE ARCHITECTURE 
 

 
 
Peter Simone, RLA, FASLA 
President 
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MMEETING NOTES 

Project: Mt. Penn Master Plan  Project 
No.: 

16080.10 

Location: 
Reading Council Chambers 

Reading, PA 

Meeting 
Date/ 
Time: 

2/15/17 
3:30 to 5:00 PM  

Re: Joint  Committee  Meeting  
 

Issue 
Date: 

2/16/17 

ATTENDEES: 
See Attached Sign-in Sheet 

NOTES: 
1. Kevin Barnhardt introduced the project and team. One of the emphases of the 

study will be bringing groups together. 

2. Lee Olsen stated the Pagoda Foundation is committed to two (2) main points: no 
preconceived ideas and the final plan will not sit on desk and collect dust. 

3. Peter Simone of Simone Collins (SC) gave a presentation on the overall study 
process. Pete discussed the schedule for project and how the first committee 
and public meeting will be run. 

4. The plan includes all the different municipalities (City of Reading, Alsace 
Township, Lower Alsace Township, and Mt. Penn Borough) and Berks County.  

5. A question was asked who would be responsible for implementing ideas from 
the final plan? Pete stated this might be an opportunity for a joint recreation 
authority. Ultimately each municipality might be responsible for select 
improvements within their jurisdiction.  

6. Lee mentioned that a second charrette will be done to explore funding options. 
This charrette will be a peer review and look at when and how to fund. 

7. A question was asked what is the organization that runs the preserve? Lee 
stated that maybe the Pagoda Foundation restructures itself and encompasses 
all of the preserve. 

8. It was stressed that municipalities remain as active participants in the process. 

9. SC distributed the survey to the Joint Committee. The Committee should email 
comments / revisions back by this Monday. 
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10. Pete reviewed some housekeeping items such as tables, chairs, extra rooms for 
breakout sessions, food options, etc. This will need to be worked out with the 
City and Berks County. 

11. Kevin stated the project area extends beyond just the mountain. It also includes 
areas such as Carsonia Park, City Park, Antietam Lake Park, and more. 

12. Pete stated that according to Corrie Crupi’s Footprints on the Mountain book, 
which explores the history of Mountain Penn, there use to be many taverns and 
eating places available on and around the Mountain. 

13. Pete stated that there might be opportunities for seasonal and pop-up events. 

14. Pete mentioned that maybe there is weekend bus service to the Mountain. 

15. SC will look at flat areas through a slope analysis of the Mountain for areas 
that might support development or events. An example would be for festivals. 

16. It was mentioned that the preserve will need to attract State and private sector 
funding. The key question will be how to attract the private sector. 

17. Corrie had presented about preserving the fire tower back in the 1990s. 

18. It was stated that security will be a concern. There is currently a lot of bad and 
undesirable activity on the mountain. Generally more people is the best security 
measure. 

19. It was suggested that a structure or organization needs to be in place to respect 
and protect the history of the preserve. 

20. There was a general consensus to not allow the preserve to turn into a business 
district. 

21. It was mentioned that roads do get used heavily throughout the mountain. 

22. SC will distribute the poster to the committee. Kevin emphasized to the joint 
committee to share this information with anyone. Including through the use of 
social media. 

23. Kevin stated that realistically it will probably be 10 years for real noticeable 
change to take place. 

24. Pete stated that because of that, the study will look at early implementation 
projects. These would be small inexpensive projects that might utilize 
volunteers. 

25. A member of Berks Nature spoke about lands throughout the mountain that is 
part of the Earl trust. This land was given to the city, but has restrictions on 
development. Berks Nature provided SC with maps of the trust parcels. 

26. SC asked for the joint committee to RSVP regarding the morning car tour on 
February 24th. Pete stressed that attending the afternoon work session is  most 
important. 

27. The joint committee work session February 24th will be similar / identical to how 
the public work session on Saturday February 25th will be run. 

28. Pete asked the committee to not assume the study team knows stuff. More 
information is better than less. 
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29. A question was asked about connecting to outside areas and how large of an 
area does this study include? Pete stated that the study team will look at how 
people get to the mountain from the region. This will include vehicular as well as 
pedestrian and bicycle connectivity. The study team will also look at a 
connections to Neversink Mountain. 

30. Rich name stated that on Saturday April 22nd there will be a clean-up on the 
mountain. The city provides some equipment (brush hog, etc) and the group 
usually gets about 30 volunteers. Rich stated that more volunteers means more 
clean-up capability. SC will promote this. The clean-up effort meets at the old 
city recycling center (13th and Lombard street) at 830 am. 

31. The city’s capacity to take care of the mountain is limited. Volunteers are 
necessary.  

32. Free parking will be available starting February 24th at the Double Tree parking 
garage. 

This report represents the Professional’s summation of the proceedings and is not a transcript.  
Unless written notice of any correction or clarification is received by the Professional within ten 
days of issue, the report shall be considered factually correct and shall become part of the official 
project record. 

Sincerely, 
SIMONE COLLINS, INC. 
LANDSCAPE ARCHITECTURE 
 

 
 
Peter Simone, RLA, FASLA 
President 
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BRAINSTORMING SESSION: CARD TECHNIQUE 

Project: 
Mt. Penn Preservation
Master Plan

Project 
No.: 

16080.10

Location:
City of Reading
Council Chambers
Reading, PA

Meeting 
Date/Time: 

2/15/17
3:30 to 5:00 PM

Topic: Joint Committee Meeting Issue 
Date:

3/22/17

ATTENDEES: 
See Sign-In Sheet 

GOALS:
Enhance Quality of Life 
Enhance Use of Mt Penn Preserve 
Environmental Preservation 
Make Mt Penn Preserve a Destination 
Preserve History 
Reach Out to Young and Old 
Regional Economic Development 
Resource Preservation 
Pagoda Pay for itself 

FACTS:
Scouts Used To Camp at Pagoda 
Servere Winds 
Felt Right 
Wild Trout Stream 

Skateboard Downhill 
Views 
Roads Closed @ Events 
5.8 Square Mile Study Area 
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1969 Cable Car Study 
Pagoda Skyline BBQ (4/29) 
Earth Day Cleanup 
New Year’s Eve Fireworks 
Peace, Open Air 
Historic Structures Mapped by County 
Stokesay Boutique Hotel 
Limited Hours at Features 
2007, 3 Phase Pagoda Plan 
Limited Utility Infrastructure 
Trails App (With Hospital) 

Culturally Significant 
Harsh Climate 
Litter 
Police Patrol 
Limited Police Patrol 
Remote Areas Feel Unsafe 
Safety on the Mountain 
Snow Plowing 
Solid Rock Bed, Shallow Soil 
Crumbling Walls 
Multi-Municipal Partner Planning 

CONCEPTS:
Full Day Destination 
Make it a Destination 
More Fireworks? 
Great Fishing 
Fishing 
Food Trucks 
Live Music 
Passive Recreation 
More Point of Interest Notes 
Ropes Course 
Eco Tourism 
Historic Tour 
Great Water 
Yoga at the Pagoda 
Zip Line 
Access to Pagoda 
Winter Access? 
Multi-Modal Connections 
Better Parking 
Public Transit 
Double Decker Bus 
Tram Service 
Good Road Network 
2 Way Road at Pagoda 
Gateway Entrance 
Signage 

Connect to Schuylkill River 
Bridel Path Trail 
Connect to Outside Areas 
Art Events 
More Festivals 
Pop Up Events 
Skateboard Event 
Haunted Tours 
Art Retreat Studio 
Chair Lift 
Community Center (DCNR 
Funded?) 
Design Standards 
City Owns Fire Tower 
Fireplaces 
Campground 
Hotel 
State Park Concept (Bald Eagle 
Park) 
Horse Trailer Parking 
Pavilion 
Photo Stops 
Backyard Mountain Recreation 
Brew House 
Restrooms 
Zoning Overlay 
Touria App 
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Coordinating Information 
Local vs Regional 
Full time Program Position 
Stories to Tell 
Fire Tower High Maintanence Cost 
Daily Fee/ Toll (Volunteers Free) 
Water Access for Fire Protection 
Park Close 12:00 AM 
Night "Parking" 
Some Light 
Control Loud Music 
Park Ranger System 
Preserve What is There First 

Close Roads for Recreation 
Community Wall Repair Program 
Rent the Pagoda 
Lease Land 
Lease Income Pays for Staff 
Safe Streets 
Clean Green and Safe 
Membership Groups (Need?) 
Pennies for the Pagoda Doc 
Youth Volunteer Programs 
Use Private Sector Money 
Public/ Private Partner Ed. 
Pagoda Writers club, 1st Saturday 
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MMEETING AGENDA 
Project: Mt Penn Preserve Master Plan Project 

No.: 16080.10 

Location: 

City of Reading 
Council Chambers  
City Hall 

Meeting 
Date 
Time: 

02.24.2017 
1:00 PM-4:00 PM 

Re: Committee Meeting 2 - 
Brainstorming   

This Afternoon’s Schedule: 

1:00-1:45  Information Stations – Please take this time to visit each station   
and share your thoughts and ideas 

SIGN-IN –  If you have not already: 
 Please sign-in, and 

 Make yourself a name tag 

WHERE?  Places Map: 
 Tell us where you go on Mt Penn. 

 Pick up 3 dots and put them on the places map to tell us where you go 
the most. 

WHAT?    Make a Card: 
 Write / draw your ideas for Mt. Penn 

 The 1 thing I LOVE About Mt. Penn is… 

 The 1 NEW thing I would like to see at Mt Penn is… 

WHO?    Project  Partners 
 Please review the Calendar of Events  

 Add any events that we have missed to the clip board. 

WHEN?   Event Calendars  
 Please review the Partners Network   

 Add any partners that we have missed to the clip board. 

WHY?    Online Opinion Survey  
 If you do not have access to a computer please take the survey today or, 

 Take the survey at the following link within the next week:   

https://www.surveymonkey.com/r/MtPenn 
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Info station  Project Site Maps 
 Please review the project maps: 

 Regional Map 

 Circulation Map 

 Natural Features Map 

  1:45-2:30 Presentation – Please take a seat for a brief presentation  
 Presentation  

 Introductions 

 Project Committees 

 Project Design Team 

 Master Planning Process 

 Brain Storming Process 

 Clarifying Questions about the Process 

2:30 - 3:15 Breakout Groups – Each group will brainstorm ideas for Mt Penn. 
 Brainstorm  

 Goals 

 Facts 

 Concepts  

 Questions to get ides going 

 Big idea – if you could do anything what would it be? 

 Connections – How do you get to there? 

 Icons – What are the icons of Mt Penn? 

 Themes – What do you think of when you hear Mt. Penn?  

 Re-brand – If you could rebrand Mt. Penn Preserve what would it be? 

3:15-3:35 Report Back – Provide Summary of Brainstorming to Whole Group 
 Team Facilitator will provides 5 min summary of group’s ideas  

3:35-3:45 Closing Thoughts  
 Next Meeting:  Public Meeting 2  Concepts Review 

 Thursday, March 9th, Reading Liederkrantz  

 4-6 PM & 7-9 PM (Attend one session - both will present the 
same information)  

 Please take the survey here or at home and share the link with friends:   

 https://www.surveymonkey.com/r/MtPenn 
 Thank you for your time and your ideas today!  
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Simone Collins Contact info: 

Contact us anytime with your ideas and suggestions 

Peter Simone, RLA, FASLA    Sarah Leeper, RLA 
610-239-7601      610-239-7601 
psimone@simonecollins.com     sleeper@simonecollins.com 
 
Geoff Creary, Landscape Architect  
610-239-7601 
gcreary@simonecollins.com  
  
Ryan Parisi, Landscape Architect   
610-239-7601     
rparisi@simonecollins.com 
  
Melissa Barley, landscape architect 
610-239-7601 
mbarley@simonecollins.com 
 
  

Project Schedule:   

 

Meeting  Date & Time  Location Meeting Subject 

Joint Executive and Steering 
Committee Meeting 

Wed, Feb 15th 
3-5 PM City Hall Project Kick-off 

Joint Executive and Steering 
Committee Meeting 

Fri, Feb 24th 
9-11 AM & 1-4 PM City Hall Programing and 

Brainstorming 

Public Meeting 1 Sat, Feb 25th 
10 AM-1 PM & 1-4 PM City Hall Programing and 

Brainstorming 

Public Meeting 2 Thurs, March 9th 
4-6 PM & 7-9 PM 

Reading 
Liederkrantz Site Concepts 

Public Meeting 3 Sat, March 25th 
10 AM-1 PM & 1-4 PM City Hall Draft Plan 

Joint Executive and Steering 
Committee Meeting 

Mon, April 10th 
2-4 PM City Hall Working Meeting 

Public Meeting 4 Thurs, April 20th 
7-9 PM 

Stokesay Castle / 
Knight’s Pub Final Plan 
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BRAINSTORMING SESSION: CARD TECHNIQUE 

Project: 
Mt. Penn Preservation
Master Plan

Project 
No.: 

16080.10

Location:
City of Reading
Council Chambers
City Hall, Reading, PA

Meeting 
Date/Time:

2/24/2017

Topic: Committee Meeting 2 Issue 
Date:

March 22, 2017

ATTENDEES: 
See Sign-In Sheet 

 

CONCEPTS:
Coordinate information – what 
to do? Where to go? 
Connect to the outlying areas 
Multimodal 
Valedrone in Trexlertown 
Not safe to ride bike on may 
streets  
There is no regular bus service 
Events have service (Oktoberfest) 
Clash between bikers and vehicles 
How to access if the roads are 
closed 
Get map of phased improvements 
for Pagoda from Cindy (Scott’s 
wife) 
Where can we build something of 
value 

Remove loop of parking near 
pagoda 
Perception of safety, liability, 
littering (address small stuff first) 
Make clean, green, and safe 
Make it a destination and people 
go there, then bad things go away 
Not a safe feeling in Mineral Spring 
Brew house at east end 
Not going to be able to brighten the 
place up like downtown 
Lots of teenagers, young 20s, 
playing music, they hang out here 
Does this make it unsafe or 
uncomfortable 
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Tower does not need upgrade to 
do any event there, there is 
already space 
Do current music places look for 
place to perform 
Park ranger or warden since the 
mountain is 4 different munic 
Fairmount park has ranger system, 
funded by William Penn 
Foundation 
Maybe just a weekend 
Police use to have an office at the 
pagoda 
Close parts of the mountain at 11 
or midnight (Skyline Drive) 
People do skateboard down the 
mountain 
Downhill longboard events? Are 
there any 
Have to work with multiple 
municipalities when you want to do 
an event 
Fireworks on New Year’s Eve 
SC to make historic structures map 
Develop an app, shows features of 
mountain 
Talk with DCNR about a pilot 
program to fund an information 
program 
Bridle trail – well marked – still fire 
places – pavilion
Draw for yoga, spiritual based at 
pagoda 
What activities can we promote for 
ADA individuals or inactive / non-
outdoorsy individuals 
Community center 
Lots of indoor activities 
Recreational community center 

Doe any townships have a 
community center? 
Carsonia park – long empty room, 
kitchen, farmers market 
Small building at Pendora park 
Lots of people come just for the 
peace and open area 
Very passive place, for some its 
very active 
Right now people get out of their 
Private developer put a 
campground in 
Get the private sector involved 
Lots of good models 
Incentives for private 
developments 
Education 
State parks system does a very 
good job to attract people 
Bald Eagle State Park 
2 campgrounds, lots of trails, lake 
Jack from Stokesay has idea to 
build a boutique hotel 
Generate enough income from a 
land lease to pay for a manager 
Utility constraints 
SC look into more???? 
Currently bidding the skyline Road 
Hopefully start at Pagoda and go 
north 
Rumble stripes to separate the 
bikes 
Crumbling walls become a 
nuisance after a wall 
Snow removal damages the walls 
Votech schools do projects to 
repair 



3 

Youth volunteers that are 
consistent 
Zipline and ropes course 
Phoenix are fee or toll to access 
the mountain 
Volunteers access for free 
Connectivity
Connect to Schuylkill River 
Rock climbing in Birdsboro (known 
all over the country) 
Natural face, reservoir property 
Solid Rock on the mountain, hard 
to plant things 
Cautious about what to do that 
affects wildlife 
Love the rocks 
About a 10-degree difference from 
city 
Mountain springs restaurant feels 
colder 
Cable car system, new mayor 
might reinvigorate 
1969 study 
Evaluate if it has merit 
From city park to pagoda… zipline 
down 
Tram service to mountain that 
stops at different areas 
Hard for buses to make some turns 
People travel for mountain biking 
and fishing 
Engleman’s lake 
Antietam is trout 
Photo stops on trails 
Convenient location of the 
preserve – promote as a 
destination 
Signage at the locations 

Directional signage coming up the 
mountain 
Stolen 
Mt Penn Writers club uses the 
pagoda 
Have meetings, talk about writing, 
little sessions 
They use it for free 
Haunted tours 
Cub scouts use to camp at pagoda 
Figure a way to make the pagoda 
to pay for itself 
Can rent the pagoda 
Get people to the main floor - ADA  
Priority projects, what things can 
we do first 
Best return on investment 
Masterplan will have short term 
and long term projects 
City owns the fire tower 
Who is responsible / owns the 
walls 
Do we need to have people 
traveling up there this wintertime 
High maintenance cost for fire 
tower 
BBQ in April 
Clean up at mountain (BMR) 
Trail from Lake to Mount Penn 
Send committee maps
Make change to Camp Lily
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MMEETING AGENDA 
Project: Mt Penn Preserve Master Plan Project 

No.: 16080.10 

Location: 

City of Reading 
Council Chambers  
City Hall 

Meeting 
Date 
Time: 

02.25.2017 
10:00 AM-1:00 PM 

Re: Public Meeting 1 - 
Brainstorming   

This Mornings’ Schedule: 

10:00-10:45  Information Stations – Please take this time to visit each station   
and share your thoughts and ideas 

SIGN-IN –  If you have not already: 
 Please sign-in, and 

 Make yourself a name tag 

WHERE?  Places Map: 
 Tell us where you go on Mt Penn. 

 Pick up 3 dots and put them on the places map to tell us where you go 
the most. 

WHAT?    Make a Card: 
 Write / draw your ideas for Mt. Penn 

 The 1 thing I LOVE About Mt. Penn is… 

 The 1 NEW thing I would like to see at Mt Penn is… 

WHO?    Project  Partners 
 Please review the Calendar of Events  

 Add any events that we have missed to the clip board. 

WHEN?   Event Calendars  
 Please review the Partners Network   

 Add any partners that we have missed to the clip board. 

WHY?    Online Opinion Survey  
 If you do not have access to a computer please take the survey today or, 

 Take the survey at the following link within the next week:   

https://www.surveymonkey.com/r/MtPenn 
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Info station  Project Site Maps 
 Please review the project maps: 

 Regional Map 

 Circulation Map 

 Natural Features Map 

  10:45-11:30 Presentation – Please take a seat for a brief presentation  
 Presentation  

 Introductions 

 Project Committees 

 Project Design Team 

 Master Planning Process 

 Brain Storming Process 

 Clarifying Questions about the Process 

11:30 - 12:15 Breakout Groups – Each group will brainstorm ideas for Mt Penn. 
 Brainstorm  

 Goals 

 Facts 

 Concepts  

 Questions to get ides going 

 Big idea – if you could do anything what would it be? 

 Connections – How do you get to there? 

 Icons – What are the icons of Mt Penn? 

 Themes – What do you think of when you hear Mt. Penn?  

 Re-brand – If you could rebrand Mt. Penn Preserve what would it be? 

12:15-12:35 Report Back – Provide Summary of Brainstorming to Whole Group 
 Team Facilitator will provides 5 min summary of group’s ideas  

12:35-12:45 Closing Thoughts  
 Next Meeting:  Public Meeting 2  Concepts Review 

 Thursday, March 9th, Reading Liederkrantz  

 4-6 PM & 7-9 PM (Attend one session - both will present the 
same information)  

 Please take the survey here or at home and share the link with friends:   

 https://www.surveymonkey.com/r/MtPenn 
 Thank you for your time and your ideas today!  
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Simone Collins Contact info: 

Contact us anytime with your ideas and suggestions 

Peter Simone, RLA, FASLA    Sarah Leeper, RLA 
610-239-7601      610-239-7601 
psimone@simonecollins.com     sleeper@simonecollins.com 
 
Geoff Creary, Landscape Architect  
610-239-7601 
gcreary@simonecollins.com  
  
Ryan Parisi, Landscape Architect   
610-239-7601     
rparisi@simonecollins.com 
  
Melissa Barley, landscape architect 
610-239-7601 
mbarley@simonecollins.com 
 
  

Project Schedule:   

 

Meeting  Date & Time  Location Meeting Subject 

Joint Executive and Steering 
Committee Meeting 

Wed, Feb 15th 
3-5 PM City Hall Project Kick-off 

Joint Executive and Steering 
Committee Meeting 

Fri, Feb 24th 
9-11 AM & 1-4 PM City Hall Programing and 

Brainstorming 

Public Meeting 1 Sat, Feb 25th 
10 AM-1 PM & 1-4 PM City Hall Programing and 

Brainstorming 

Public Meeting 2 Thurs, March 9th 
4-6 PM & 7-9 PM 

Reading 
Liederkrantz Site Concepts 

Public Meeting 3 Sat, March 25th 
10 AM-1 PM & 1-4 PM City Hall Draft Plan 

Joint Executive and Steering 
Committee Meeting 

Mon, April 10th 
2-4 PM City Hall Working Meeting 

Public Meeting 4 Thurs, April 20th 
7-9 PM 

Stokesay Castle / 
Knight’s Pub Final Plan 
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MMEETING AGENDA 
Project: Mt Penn Preserve Master Plan Project 

No.: 16080.10 

Location: 

City of Reading 
Council Chambers  
City Hall 

Meeting 
Date 
Time: 

02.25.2017 
1:00 PM-4:00 PM 

Re: Public Meeting 1 - 
Brainstorming   

This Afternoon’s Schedule: 

1:00-1:45  Information Stations – Please take this time to visit each station   
and share your thoughts and ideas 

SIGN-IN –  If you have not already: 
 Please sign-in, and 

 Make yourself a name tag 

WHERE?  Places Map: 
 Tell us where you go on Mt Penn. 

 Pick up 3 dots and put them on the places map to tell us where you go 
the most. 

WHAT?    Make a Card: 
 Write / draw your ideas for Mt. Penn 

 The 1 thing I LOVE About Mt. Penn is… 

 The 1 NEW thing I would like to see at Mt Penn is… 

WHO?    Project  Partners 
 Please review the Calendar of Events  

 Add any events that we have missed to the clip board. 

WHEN?   Event Calendars  
 Please review the Partners Network   

 Add any partners that we have missed to the clip board. 

WHY?    Online Opinion Survey  
 If you do not have access to a computer please take the survey today or, 

 Take the survey at the following link within the next week:   

https://www.surveymonkey.com/r/MtPenn 
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Info station  Project Site Maps 
 Please review the project maps: 

 Regional Map 

 Circulation Map 

 Natural Features Map 

  1:45-2:30 Presentation – Please take a seat for a brief presentation  
 Presentation  

 Introductions 

 Project Committees 

 Project Design Team 

 Master Planning Process 

 Brain Storming Process 

 Clarifying Questions about the Process 

2:30 - 3:15 Breakout Groups – Each group will brainstorm ideas for Mt Penn. 
 Brainstorm  

 Goals 

 Facts 

 Concepts  

 Questions to get ides going 

 Big idea – if you could do anything what would it be? 

 Connections – How do you get to there? 

 Icons – What are the icons of Mt Penn? 

 Themes – What do you think of when you hear Mt. Penn?  

 Re-brand – If you could rebrand Mt. Penn Preserve what would it be? 

3:15-3:35 Report Back – Provide Summary of Brainstorming to Whole Group 
 Team Facilitator will provides 5 min summary of group’s ideas  

3:35-3:45 Closing Thoughts  
 Next Meeting:  Public Meeting 2  Concepts Review 

 Thursday, March 9th, Reading Liederkrantz  

 4-6 PM & 7-9 PM (Attend one session - both will present the 
same information)  

 Please take the survey here or at home and share the link with friends:   

 https://www.surveymonkey.com/r/MtPenn 
 Thank you for your time and your ideas today!  
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Simone Collins Contact info: 

Contact us anytime with your ideas and suggestions 

Peter Simone, RLA, FASLA    Sarah Leeper, RLA 
610-239-7601      610-239-7601 
psimone@simonecollins.com     sleeper@simonecollins.com 
 
Geoff Creary, Landscape Architect  
610-239-7601 
gcreary@simonecollins.com  
  
Ryan Parisi, Landscape Architect   
610-239-7601     
rparisi@simonecollins.com 
  
Melissa Barley, landscape architect 
610-239-7601 
mbarley@simonecollins.com 
 
  

Project Schedule:   

 

Meeting  Date & Time  Location Meeting Subject 

Joint Executive and Steering 
Committee Meeting 

Wed, Feb 15th 
3-5 PM City Hall Project Kick-off 

Joint Executive and Steering 
Committee Meeting 

Fri, Feb 24th 
9-11 AM & 1-4 PM City Hall Programing and 

Brainstorming 

Public Meeting 1 Sat, Feb 25th 
10 AM-1 PM & 1-4 PM City Hall Programing and 

Brainstorming 

Public Meeting 2 Thurs, March 9th 
4-6 PM & 7-9 PM 

Reading 
Liederkrantz Site Concepts 

Public Meeting 3 Sat, March 25th 
10 AM-1 PM & 1-4 PM City Hall Draft Plan 

Joint Executive and Steering 
Committee Meeting 

Mon, April 10th 
2-4 PM City Hall Working Meeting 

Public Meeting 4 Thurs, April 20th 
7-9 PM 

Stokesay Castle / 
Knight’s Pub Final Plan 
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BRAINSTORMING SESSION: CARD TECHNIQUE 

Project: 
Mt. Penn Preservation
Master Plan

Project 
No.: 

16080.10

Location:
City of Reading
Council Chambers
City Hall, Reading, PA

Meeting 
Date/Time: 

2/25/17

Topic: Public Meeting 1 Issue 
Date:

March 22, 2017

ATTENDEES: 
See Sign-In Sheet 

GOALS:
Enhance Use of Mt Penn Preserve 
Regional Economic Development 
Resource Preservation 
Low Impact Design 
Preserve Wildlife Habitat 
Get Volunteers Involved 
No Additional Development 

Enhance Use of Mt Penn 
Preserve 
Regional Economic 
Development 
Resource Preservation 
Conserve Theme 
Mountain For Everyone 

 

FACTS:
Dog Walkers 
0% to 100% in past 20 years 
Engleman's Under Utilitzed 
BAMBA Has Trail Map Kiosks for All Users 
BAMBA Looking for Grants to Map Neversink 
Minimal Roads Good 
Rt 61 Railroad to Port Clinton 
Traffic vs Wildlife 
Colebrook Dale Train Mud Ball Run 

Historic Amphitheater Location 
Pagoda On National Register as Lighthouse 
Only Pagoda East of Mississippi River 
Peace Rock 
Trail Difficulty Rank for All Users 
Spirit of Cooperation 
Culturally Significant 
Quiet Natural Area 
April 22nd Cleanup 
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March 18th Pagoda Cleanup 
Day of Caring at Pagoda 
First Conservation Group 1914 
Invasive Species at Edges 
County Park Rangers Are Active Throughout 
Preserve 
Berks County Park Ranger 
Need Access to Security 
5.8 Square Mile Study Area 
Multi-Municipal/ Partner Planning 
Hunting vs Poaching 
Berks Nature Sign Standards 
SRT Signage Standards 
Mt Penn Trails Extend Beyond Project Area 
Truck Traffic Routes Through Mt Penn 
RACC Bridge Concerns 

Daniel Boone Homestead 
Markers Still Present At Gravity Railroad 
Infrastructure Challenges 
Nature Center Functions as Welcome Center 
Culturally Significant 
Strong Historic PA Ties 
Ongoing Studies 
Conservation Movement, 1910s 
Outside Mountain Bike Organizations Disturb 
the Land 
Homeless Live Near Rock Quarry 
Lack of No Hunting Signs in city 
Bad Reputation 
5.8 Square Mile Study Area 
Multi-Municipal/ Partner Planning 

 

CONCEPTS:
Bike Rental (Electric and Pedal) 
Promote Horseback Riding 
Performances Music/ Arts 
Tourist Destination 
Zip Line 
Hiking 
Vacation Spot 
Fishing 
City Hikes 
Celebrate Diversity 
Attract People Everyday 
Sunset Festival Everyday 
Education Hub on Mountain 
Greater Reading Trail System 
Connections to Schuylkill River Trail 
Bus Service 
Trails that Conncet Places on Mt Penn 
Good Trail Connections 
Hiking-Only Trails 
Public Transit 
Taxi Service  
Mini Bus 
Mountain Photo Art Day 

Art Show 
Outdoor Movie Night 
Regional Events 
Cultural Events 
Cherry Blossom Festival 
More Festivals 
More Kiosks 
Ski Lift 
Visitors Bureau 
Eco Lodge 
Bald Eagle State Park As Model 
New Gravity Railroad 
Stage Below Pagoda 
Community Center 
Bike Slopes 
Extend Pagoda Hours 
Bernhart Park 
ATV Park 
Fire Tower Restaurant 
Full Service Restaurant at Pagoda 
Dog Park 
Restrooms 
Mt Penn App 
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Hashtag #MtPennPreserve 
Mt Penn History 
Market Mt Penn 
Places to Go? 
Negative Perception of Reading 
Develop Event Habits 
Target User Groups 
Self Sustaining 
Volunteer Maintenance 
Expand on Existing Business 
More People = Safer 
Security 
Park Ranger System 
More Cleanup Days 
Paid Staff @ Pagoda 
Annual User Fee 
Keep Mountain Free 
Use Grants 
Do not Over Use 
Pagoda World Class- Capitolize 
Sensitive Design Standards at Pagoda 
Fundraiser Events on the Mountain 
More Eyes and Ears on the Park 
Trail Accessment (for Students) 
Secure Mountain First 
Infrastructure Improvement 
Permaculture Planting 
Brew Pubs 
Mt. Penn Preserve vs Borough 
Aulenbach Cemetary Partner 
Chester County Trail Club 
Appaclachian Trail Group Ties w/ Reading 
Find Funding 
Business Improvement District 
School Involvement 
Invlove Colleges 
Private Sector Involvment 
Entreprenuer Investment 
Entreprenuer Investment 
Asking Businesses for Materials and Time 
Bird Watching 
Center of Activity at Fire Tower 
Drift Trikes  

Fishing Year-Round 
Restock Antietam Lake Year-Round 
Food Trucks 
Restaurants 
Frisbee Golf 
Geocaching 
Horse Rides 
More Festivals 
Mushroom Farming 
Mushroom Farming Lead to Theft? 
Mushroom Hunting 
Mushroom Hunting Tour 
Service Projects 
Edible Tour Hike 
Historic Tours 
Seasonal Access 
Tower Access is Essential 
ADA Access off Duryea Drive 
Bike Route Study 
City Bike Routes to Mt Penn 
Connect to Schuylkill River Trail 
Connect To the City Core 
Connect to Thun Trail (SRT) 
Key Connection From City Park to Pagoda 
Steps from City Park to Pagoda 
Connect to Neversink Mountain 
Control Trail Building 
From River to Mountain (Theme) 
Millings Use: Rotary Parking lot 
Public Transit 
Do Not Plow Roads 
Signage 
Speed Control 
Traffic Management 
Millings Use: Spuhler Road trail 
Fall Foliage Drive 
Gravity Railroad Food Festival 
Multiple Octoberfest Locations 
Small Events 
Tie Fire Tower Into Hawk Mt Sanctuary 
Career Technology Centers 
Education Center 
Garden at Pagoda 
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Hillside Playground Reservoir 
Historic Structures 
Millings Use: other places 
Museum at Pagoda Quarries 
Pittsburg as Model 
Priority: Preserve Mt Spring Hotel 
Ranger Station at Fire Tower 
Recreate Gravity Railroad 
Restrooms 
Rose Gardens 
Coordination 
Event Coordination 
Structure Information Gatherings 
Mt Penn Preserve Logo 
Information Management 
Work Together 
Control Invasive Species 
Develop Respect For Each Other 
Use of County Rangers 
Self-Policing 
Stencil Signs on Road 
Americorp 
Boy Scouts Help Preserve 
Delaware Valley Orienteering 
Eagle Scout Projects 
Grade School/ College Partnership 
Partner with Master Gardeners 
Private Sector Investment 
Spuhler Road 
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MMEETING AGENDA 
Project: Mt Penn Preserve Master Plan Project 

No.: 16080.10 

Location: Reading Liederkrantz Meeting 
Date 03.09.2017 

Re: Public Meeting #2 
Concept Review   

Meeting Agenda: 

1. Introductions 

• Project Committees 

• Project Design Team 

2. Project Background 

• Master Planning Process 

• Schedule  

• Public meeting 1 Results 

3. Organizational Structures Options 

4. Types of Facilities and Activities 

5. Choose your priorities  

6. Next Steps 

 

Online Opinion Survey: 

 If you do not have access to a computer please take the survey today or, 

 Take the survey at the following link within the next week:   

https://www.surveymonkey.com/r/MtPenn 
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Simone Collins Contact info: 

Contact us anytime with your ideas and suggestions 

Peter Simone, RLA, FASLA    Sarah Leeper, RLA 
610-239-7601      610-239-7601 
psimone@simonecollins.com     sleeper@simonecollins.com 
 
Geoff Creary, Landscape Architect  
610-239-7601 
gcreary@simonecollins.com  
  
Ryan Parisi, Landscape Architect   
610-239-7601     
rparisi@simonecollins.com 
  
Melissa Barley, landscape architect 
610-239-7601 
mbarley@simonecollins.com 
 
  

Project Schedule:   

 

Meeting  Date & Time  Location Meeting Subject 

Joint Executive and Steering 
Committee Meeting 

Wed, Feb 15th 
3-5 PM City Hall Project Kick-off   

Joint Executive and Steering 
Committee Meeting 

Fri, Feb 24th 
9-11 AM & 1-4 PM City Hall Programing and  

Brainstorming 

Public Meeting 1 Sat, Feb 25th 
10 AM-1 PM & 1-4 PM City Hall Programing and  

Brainstorming 

Public Meeting 2 Thurs, March 9th 
4-6 PM & 7-9 PM 

Reading 
Liederkrantz Concepts 

Public Meeting 3 Sat, March 25th 
10 AM-1 PM & 1-4 PM City Hall Draft Plan 

Joint Executive and Steering 
Committee Meeting 

Mon, April 10th 
2-4 PM City Hall Working Meeting 

Public Meeting 4 Thurs, April 20th 
7-9 PM 

Stokesay Castle 
/ Knight’s Pub Final Plan 

 

 

 

MEETING NOTES 
 

Project: Mt Penn Preserve Master Plan Project 
No.: 

16080.10 

Location: 
Reading Liederkranz 
143 Spook Lane, Reading, PA 

Meeting 
Date 

03.09.2017 
 

Topic: 
Public Meeting #2 
Concept Review   

 

ATTENDEES 
See sign-in sheet 

NOTES 
4-6 PM 

1. Pete reviews the project background and the progress so far. 

2. Rotary Park is used for sports leagues. It is owned by the city, and managed by the city. The 
parking lot should be open more often, and the bathrooms should be open more often. 

3. A coordination app would be a great asset for Mt Penn. It is very expensive to advertise with the 
visitor’s bureau. An app would be a single location for people looking for events on the 
mountain, or information about history, where to eat, and trails on the mountain. 

4. The Pagoda Skyline Inc. has been working for a year to get the Fire Tower refurbished with 
added restrooms. They approached private vendors to do so. 

5. Donors are reluctant to invest money in improvements. Peter Simone: Many times donors are 
hesitant because they want to see a master plan to know that their money is used wisely. 

6. A Mt Penn Preserve central organizational structure comprised of municipalities would be 
valuable in managing the preserve.  Individual groups are sometimes reluctant to get involved 
because they are aware of what they may lose. Municipalities would need to be reminded of 
what they would gain from such a partnership. Organizations can restrict development. 
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7. A Mt Penn Preserve Collective with all factions of those involved with the Preserve represented 
could break out into topic groups during meetings to discuss events, and organization. 

8. Train service between Reading and Philly tourists would create a loop of tourists: people would 
visit Reading and Reading residents could travel efficiently. 

9. An obstacle will be to overcome the distrust of the county in the community. Commissioner 
Bernhardt: The County supports the efforts of the committee on the project and they want to 
see it thrive.  

10. There are few others besides the county who have the capacity to manage Mt Penn Preserve. 
Reading Recreation Commission is great but this project might be too large for them to handle, 
and this project is outside of their charge. The Recreation Commission of the Antietam Valley is 
too small to take on a project of this size. 

11. Great Allegheny passage brought tourism to suffering towns because they were forced to work 
together and set a vision and priorities. 

12. There are mechanisms and vehicles are available to pull together commissions or entities 
around a central idea and have a set of rules the follow, such as the Delaware River Basin 
Commission. We are not asking people to give something up, instead we are asking them what 
can we all gain? 

13. There should be an umbrella group to oversee and market the preserve (LLC-DRBC). This could 
be an opportunity for conflicting groups to work through past issues for the good of the 
Preserve. 

14. Because the mountain is a regional destination, there should be a vote to put county money into 
these projects. 

15. Be good neighbors and respect private property owners within the Preserve. 

16. The project should establish priorities and a clear vision for the mountain. One priority is to 
focus on the first steps to give people manageable goals to pursue.  

17. The Preserve needs horse trailer parking in a safe location away from bicycle or car traffic. 

18. Promote trail etiquette between pedestrians, horse riders, and cyclists. 

19. Control unauthorized trail construction, and maintain viable trails with erosion control. 

20. Advertise 

21. Unite the municipalities on an executive committee. 

22. Establish the Pagoda Foundation as a larger encompassing organization. 
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23. The Visitor’s Bureau could partner with the county as a whole in a non-political capacity. 

24. Initiate and manage trash removal on the mountain. 

25. No central authority 

26. What are the benefits of the municipalities giving up authority? 

27. Private entities are doing their own events. 

28. We should promote Mt Penn Preserve beyond Berks County. 

29. We need to level the playing field for all organizations. 

30. Information Clearing House 

31. Grants are going to be very beneficial for maintenance and organization. 

32. Create an advisory committee 

7-9 PM 

1. SC to share the calendar we made on the county website for the community to see. 

2. The county and visitors center could promote the mountain as a regional destination. Partner 
with the convention center. 

3. A joint municipal core could organize and hold the city and county accountable.  

4. There should be a full time employee managing the mountain. One attendee said he does not 
want a coordination employee with so much authority that they could potentially favor one 
group over another. This employee should seek private gifts, grants, and general funding for the 
mountain. Use the Main Street Manager model.  

5. Spuhler Road is a possible route for drift trikes. 

6. There should be no new development anywhere. 

7. Names like Pendora Park and Carsonia Park preserve history. More historic names would be a 
reminder of the past. 

8. Instead of Mt Penn Preserve, call the area Antietam Mt Penn Preserve. 

9. Establish a sense of ownership among preserve users to eliminate and discourage dumping and 
littering. 

10. Circulate information about future meetings/ surveys through social clubs, because the voices of 
a sizable portion of the Berks County population are not present tonight.  
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11. Schuylkill Highlands 

12. Establish rules and regulations that would fall under organizational structure. 

This report represents the Professional’s summation of the proceedings and is not a 
transcript.  Unless written notice of any correction or clarification is received by the 
Professional within ten days of issue, the report shall be considered factually correct and 
shall become part of the official project record.  

 
Sincerely, 
 

 
 
SIMONE COLLINS, INC. 
LANDSCAPE ARCHITECTURE 

































 

 
 
 

 
 

PRESS RELEASE 
 
For Immediate Release – August 31, 2016 
 
For additional information, please contact Reading-Berks Association of REALTORS®, Inc. at 
(610) 375-8458. 
  

Reading-Berks Association of REALTORS® Awarded $15,000 Smart 
Growth Action Grant to Assist with Mt. Penn Preserve Project  

 
WYOMISSING, PA – The Reading-Berks Association of REALTORS® (R-BAR) was awarded a 
$15,000 Smart Growth Action Grant from the National Association of REALTORS® (NAR) to assist 
the Mt. Penn Preserve project with a design charrette. 
 
A design charrette is an intensive planning session where community leaders, citizens, planning 
professionals, and relevant stakeholders come together to develop a vision and action plan for a 
project. 
 
2016 R-BAR president Eva Eisenbrown commented, “I am proud to announce that our association 
has been awarded a $15,000 grant to fund a charrette that will ultimately lead to improving 
recreational opportunities on Mt. Penn for the homeowners and visitors of Reading and Berks 
County.”  
 
Kevin Barnhardt, Berks County Commissioner, and Lee Olsen, President & CEO of Olsen Design 
Group Architects and President of the Pagoda Foundation, have recently spearheaded efforts to 
revitalize Mt. Penn as an attraction and destination in southeastern Pennsylvania. The grant will fund 
a one-and-a-half-day design charrette planning session. The outcome of the event will be a report, 
with graphics, delineating how the community at large sees the mountain being best utilized, an action 
plan with a schedule, and an overview of its potential organizational management. 
 
“Realtors, like many other Berks County citizens, have at least once visited Mt. Penn, whether it be to 
visit the Pagoda, hike or bike the mountain’s trail system, take in a sunset, or climb the Fire Tower, 
Mt. Penn is the most recognizable recreational attraction in Berks County” said Wesley T. Stefanick, 
government affairs director of the Reading-Berks Association of Realtors®. “Unfortunately, over time, 
the mountain and its resources have been either underutilized or neglected. With the leadership of 
Commissioner Kevin Barnhardt and Pagoda Foundation president Lee Olsen, the potential of the 
mountain will once again be realized and ultimately improved as a destination for not just the citizens 
of Berks County, but the visitors we welcome here every day.” 
 
NAR's Smart Growth Action Grants support a wide range of activities that support Realtor 
engagement in land-use or transportation-related issues with the primary goals of affecting public 
policies that support a more sustainable development paradigm as detailed in the 10 Smart Growth 
Principles. Learn more about smart growth from the Smart Growth Alliance of Berks County by visiting 

 

www.smartgrowthalliance.org. To learn more about the Mt. Penn Preserve project, visit 
www.mtpennpreserve.org.  
 
The Reading-Berks Association of Realtors® is a professional trade association for licensed real 
estate practitioners. Membership in the organization is voluntary and consists of both residential and 
commercial agents and brokers as well as industry affiliates. R-BAR’s membership currently consists 
of approximately 800+ real estate licensees, and only Realtor® members are authorized to use the 
trademark term, REALTOR®. The Reading-Berks Association of REALTORS® exists to serve its 
members. We uphold the high standards of the REALTOR® Code of Ethics. We advocate for private 
property rights and homeownership and strive to improve the quality of life in our communities. 

(610) 375-8458  www.realestateinberks.com 
 

# # # 
 



X:\16080.00 Mt. Penn Preserve\Report\Appendix\Articles\170216_Public Invited to Mount Penn Preserve Community Design 
Meetings.docx

Public invited to Mount Penn 
Preserve community design 
meetings
By: Dawn Wivell
Posted: Feb 16, 2017 01:30 PM EST
Updated: Feb 16, 2017 01:30 PM EST

READNG, Pa. - At the Berks County commissioners' weekly board meeting on 
Thursday, Commissioner Kevin S. Barnhardt invited the community to attend one 
of four community design meetings scheduled for February and March.

The purpose of the meetings is to brainstorm ideas and to get input from the 
public to help create a Mount Penn Preserve master plan.

"We want to get everyone's perspective," Barnhardt said.

After the commissioners' meeting, Barnhardt shared that they are in the 
preliminary stages of the plan and that the final strategic plan may not include 
radical changes, but simply address ways to preserve and enhance the facilities 
on Mount Penn.

"Many groups have been working independently" to improve the area, Barnhardt 
said. This is an effort to "combine forces."

Barnhardt also shared that better recreational facilities help improve the quality of 
life for Berks County residents.

"The remoteness of the area is both a blessing and a curse," and said bringing 
more activity to the area will make it a safer place, He admitted.

The Mount Penn Preserve executive committee has representatives from Alsace 
and Lower Alsace townships, Mount Penn Borough, Reading, the Reading Berks 
Association of Realtors, Pagoda-Skyline Inc., and Berks County. The Reading 
Liederkranz, Stokesay Castle, and Captain's Cove have also been involved in the 
discussions.

The meetings are scheduled for Saturday, February 25, from 10 a.m. to 1 p.m. or 
1 p.m. to 4 p.m. at Reading City Hall; Thursday, March 9, from 4 p.m. until 6 p.m. 
or 7 p.m. to 9 p.m. at the Reading Liederkranz in Lower Alsace Township; 
Saturday, March 25, from 10 a.m. to 1 p.m. or 1 p.m. to 4 p.m. at Reading City 
Hall; or Thursday, April 20, from 7 p.m. until 9 p.m. at Stokesay Castle and the 
Knight's Pub in Lower Alsace Township.

For more information, go to mtpennpreserve.org.

During the commissioners’ meeting, Chairman Christian Y. Leinbach also 
expressed his sadness at the passing of Albert Boscov.

"He was a unique and very special individual," Leinbach said. "He treated 
everyone with respect. He will be seriously missed."
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Kelly's Korner: Fans envision 
a bigger role for Reading's 
mountains
Monday March 6, 2017 12:01 AM

By Dan Kelly
READING, PA
Every now and then it feels good to daydream about things that 
might be.

I caught myself doing that the other day when I was talking to 
Reading architect Lee C. Olsen about the Mount Penn Preserve.

For the uninitiated, Mount Penn Preserve is a notion of fans of 
Mount Penn, Reading and Berks County who want to develop the 
Pagoda and other amenities on Mount Penn and Neversink 
Mountain.

Parks, lakes, bars and restaurants, walking, hiking and biking trails 
and other uses for the natural resources of the city and suburbs all 
could be included in the concept.

Olsen and county Commissioner Kevin S. Barnhardt are 
spearheading a communitywide exploration of what the future of the 
Pagoda and environs might be. They held the first of four public 
meetings on Saturday, Feb. 25, in City Hall.

About 25 people brainstormed on that Saturday morning in City 
Council chambers about how to make Mount Penn a flourishing 
cultural and economic destination.

Ideas ranging from simple things like litter clean-ups to Mayor Wally 
Scott's dream of having a cable car up to the Pagoda, were aired.

"There is so much potential," said Olsen, who is an architect and 
president of the Pagoda Foundation.

The first session was intended to gather ideas from the general public 
and from folks who use the mountain on a regular basis, whether it's 
to hike, bike, walk their dogs, or other diversions. The goal is the 
development of a master plan.

The next meeting is set for Thursday, March 9, at the Reading 
Liederkranz, 143 Spook Lane. The second session will be used to 
present initial design concepts and have further discussion and 
feedback. A draft master plan will be presented at the third meeting 
on Saturday, March 25, back in City Hall.

The fourth and final meeting will be held on Thursday, April 20, at 
Stokesay Castle and Knight's Pub, 141 Stokesay Castle Lane. The 
plan right now is for a final master plan to be presented at the 
Stokesay meeting.

While Olsen and I were talking about the Mount Penn Preserve, I 
said I thought there was room for a rectangular building behind the 
Pagoda. The area already is hollowed out and about a story and a half 
below Skyline Drive and the parking area next to the Pagoda.

"You could put a two-story rectangular building back there and no 
one could even see it," I said.

Olsen could barely contain himself. Back in 2005 during the Pagoda 
Pennies fundraising program, Olsen created a drawing of what an 
annex or addition to the symbolic edifice might look like.

Olsen isn't the only one with a vision for how the Pagoda and Mount 
Penn could be developed. Both Olsen and Barnhardt have ideas 
about how they would like to see what may be the county's biggest 
asset developed.
When they say developed, they don't mean dividing the mountainside 
overlooking Reading and Lower Alsace Township into parcels and 



putting in single homes, condominiums and apartments. And they 
don't mean putting in a strip shopping center on Skyline Drive.

What they're talking about is something like a Pagoda conference 
center. Something that would attract people to the area. An annex 
building could house a Pagoda museum, shops, a bar and restaurant 
and a walkway from the second floor of the annex building to the 
Pagoda.

"It's why I play the lottery," Barnhardt said. "So, I can give someone 
$3 million or whatever it takes and ask them to build it.'
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Public weighs in on Mount Penn 
Preserve master plan
By: Dawn Wivell
Posted: Mar 10, 2017 04:41 AM EST
Updated: Mar 10, 2017 11:43 AM EST

LOWER ALSACE TWP., Pa. - The second set of community design meetings for 
the Mount Penn Preserve master plan was held at the Reading Liederkranz 
Thursday evening.

Approximately 30 people attended each meeting, held at 4 p.m. and 7 p.m. and 
provided their input on the future of the Mount Penn Preserve.

According to Sarah Leeper of Simone Collins Landscape Architecture, there 
were approximately 30 people at each of the first two meetings, which were held 
February 25.

Leeper said Thursday evening’s meetings were about presenting those ideas 
and concepts and getting more input from the public.

Simone Collins Landscape Architecture's Peter Simone, also of Simone Collins 
Landscape Architecture, led the meeting and explained that the study area 
covers about 4,000 acres. He said to help organize the ideas, they’ve broken the 
area down to five zones: Skyline, Gravity Railroad Trail, Antietam, Central 
Mountain, and Mountain Village.

Simone summarized the information discovered from the first meetings, saying, 
"The first series of meetings generated more than 450 ideas. There were lots of 
good thoughts and ideas and a great diversity of opinions."

"Some people wanted more trails," Simone said. "Some people wanted a hotel 
on the mountain. Some wanted more restaurants. Connections were a big thing; 
how do we get to the mountain more easily?"

Simone said some of the goals of the plan included low-impact design and 
regional economic development.

Simone then presented the results of the online survey, which is available online 
until April 10. According to Simone, 235 people have taken the survey so far.

The following are some of the questions and the responses that have been 
received:

1. In the past 24 months (2 years), has any member of your household participated 
or been a spectator in any of the following events/activities in the Mount Penn 
complex? The events that received the most responses were the Duryea Hillclimb, 



Duryea Downhill, Liederkranz Octoberfest, various running events, and a private 
event at Stokesay.

2. If you or a member of your household has not visited the Mount Penn Preserve 
recently, or if you visit infrequently, what are the reasons that you do not visit? 
The number one response was "I do not feel safe there."

3. If you could create or recommend any types of new or improved facilities in the 
Mount Penn Complex, what facilities would you recommend? The most popular 
facilities included improved trails and more restrooms.

Then, Simone turned to the audience and asked if the project were to move 
forward in a unified way, what type of structure would they feel make the most 
sense.

JACE CODI / 69 NEWS
One person who has been involved in the restoration of the fire tower said that 
funding is the biggest issue he sees moving forward. Another expressed his 
concern about the various entities, including municipalities and the county 
trusting each other and working together.
Simone agreed that this is a common problem, but if they can show the individual 
entities what they have to gain from working together, that it can work.

People were then asked to look at the list of ideas (that included everything from 
a zip line to more parking) and place a dot next to the items that were of interest 
to them.

Leeper said that they will present their recommendations at the next set of 
meetings, scheduled for Saturday, March 25 at Reading City Hall. Those 
recommendations will be available to view online, with the final plan being 
presented at the April 20 meeting at Stokesay Castle. The public is invited to 

attend those meetings and encouraged to take the online survey. For more 
information, go to mtpennpreserve.org.
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We have also noted the funding history of some of the larger 
rograms to educate the reader on otential funding uctuations      

I would like to extend a special “thank you” to the state agencies and 
staff that provided the information needed to paint a complete and 
authentic picture of what funding opportunities exist in the state   

he Coalition hopes you nd this guide useful as a single source 
guide for Finding the Green for your conservation, recreation, and 
preservation initiatives  Feed ack on its content, usefulness, and 
suggestions for improvements are always welcome

By working together, we will continue to protect and enhance 
funding opportunities for projects throughout the Commonwealth  

Sincerely, 

 
 
Andrew Heath

A Message from the Executive Director 
Welcome to the 201 2017 Pennsylvania rowing reener 
Coalition’s guide to Finding the Green!

The purpose of this guide is to offer a thorough and accurate rundown 
of state funding opportunities for conservation, preservation, and 
recreation projects throughout the Commonwealth in a single 
source

As more funding programs are developed and current programs 
depleted or eliminated, it has ecome increasingly dif cult for 
non pro t organi ations and local governments to understand and 
access existing funding opportunities  

This guide is meant to help.  

In the pages that follow, you will nd information a out funding 
programs and speci c grant opportunities for your conservation, 
recreation, and preservation projects  In addition, we have also 
sorted grant opportunities y project type to make it easier for you 
to nd grants that are relevant to your speci c funding need  

very attempt has een made to ensure the accuracy of the 
information contained within this guide  However, if you notice 
information that may e out of date, please let us know

www.PAGrowingGreener.org 
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State dollars for preservation, conservation, and recreation activities are typically allocated among a 
handful of programs and funds. Then they are disbursed through various grant programs that are mostly 
administered by state agencies. The following information provides a brief overview of Pennsylvania’s 
main funding programs. 

Agricultura l Conservation Easement Purchase Program
and then forwarded to the state oard for approval  Currently, 
nearly 5,000 farms and more than 525,000 acres have een 
permanently protected  Pennsylvania leads the nation in 
farmland preservation

ADMINISTRATOR: Department of Agriculture

WEBSITE: http www agriculture state pa us

HISTORICAL FUNDING: In 1993, the easement purchase 
program was granted a dedicated funding source, two percent 
of cigarette tax revenue  In 2002, provisions were changed 
and the program now receives a at amount of 20,4 5,000 
per year from the cigarette tax  An additional 5 million was 
added the program starting the 201 2017 scal year udget  
Since this is a yearly transfer from the general fund, the 
Agriculture Conservation Easement Purchase Program has 

een targeted in prior years to help alance the state udget  

THE BIG PICTURE An Overview of Funding Programs 

The Agricultural Conservation Easement Purchase program 
was developed in 19  to help slow the loss of farmland 
to nonagricultural uses  The program was created through 
state legislation, Act 149 of 19 , which amended Act 43 
of 19 1   Act 43, again updated in 200 , ena led the state 
and participating counties to protect farmland y purchasing 
agricultural conservation easements on properties

Fifty seven participating county programs receive state funds 
for the purchase of agricultural conservation easements  
Counties participating in the program have appointed local 
agricultural land preservation oards which are overseen y a 
state agricultural oard  The state oard is responsi le for the 
distri ution of state funds, approval and monitoring of county 
programs, and speci c easement purchases

Individual farm owners apply to the county program 
administered y the local oard  Farm applications are ranked 
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Growing Greener Environmenta l Stewardship Fund 
a andoned mines, preserve and ac uire farmlands and open 
spaces, and reduce and prevent nonpoint source pollution 
from entering waterways

rowing reener also provides funds for maintaining our 
award winning state park system, for heritage conservation, 
and for the development of multipurpose trails, greenways, 
and parks in our communities

ADMINISTRATORS: Department of Agriculture, Department 
of Conservation and Natural Resources, Department of 
Environmental Protection, Pennsylvania Infrastructure 
Investment Authority (PennVest)

WEBSITE: http www growinggreener info

HISTORICAL FUNDING: Each year, the rowing reener 
Environmental Stewardship Fund struggles for ade uate 
funding with rowing reener II ond funds depleted and 
a signi cant portion of the rowing reener fund tipping 
fees eing diverted to pay the de t service on the rowing 

reener II onds  Also, the 2015 1  and 201 17 scal year 
udgets reduced the legislatively mandated transfer of 35 

million from the Oil  as ease Fund to the rowing reener 
fund y 15 million

rowing reener was esta lished in 1999 when overnor 
Tom Ridge and the eneral Assem ly committed nearly 

50 million, over ve years, to fund conservation and 
environmental protection projects  These ranged from the 
creation of greenways, trails, and community parks to wildlife 
ha itat preservation

In 2002, overnor ark Schweiker and the eneral Assem ly 
created a dedicated source of funding for rowing reener 
through an increase in the state’s tipping fee—the fee for 
dumping trash in land lls  The revenue generated y the 
increase was placed into the Environmental Stewardship Fund 
for the rowing reener program

In 2005, voters approved rowing reener II, a 25 million 
ond to supplement existing rowing reener funds  rowing 
reener II was approved y a voter referendum

In 2012, overnor Cor ett and the eneral Assem ly passed 
Act 13, an impact fee on natural gas extraction  A portion of 
this fee directly funds the rowing reener program while an 
additional portion indirectly funds conservation, recreation, 
and preservation programs  

Over the years, the rowing reener fund has provided 
assistance dollars to communities and nonpro t organi ations 
to help restore and protect local watersheds, clean up 
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Heritage Areas Program
Pennsylvania’s Heritage Areas Program has made the 
Commonwealth a national leader in the heritage areas 
movement  Pennsylvania is home to 12 state designated 
Heritage Areas  Five of these state heritage areas have also 

een designated as National Heritage Areas  Pennsylvania 
has more National Heritage Areas than any other state in the 
country  Esta lished in 19 9, the Heritage Areas Program is 
a smartly uilt, multifaceted regional strategy to conserve 
and enhance resources and promote its heritage for tourism 
development  It is also a key component to sustaining the 
state’s second leading industry—tourism  

The program has empowered each of the heritage areas 
to e an innovator in regional community conservation and 
revitali ation, heritage tourism, greenway preservation, 
and storytelling  For more than 27 years, this program has 
made the uilding of partnerships across pu lic, private, and 
nonpro t sectors that create projects and programs which 
foster economic and tourism development   

Through regional partnerships and grassroots planning 
strategies, historic, cultural, natural, scenic, and recreational 
resources are preserved and developed to strengthen 
regional economies through increased tourism, creation of 

new jo s, and new investment opportunities  Working on a 
large landscape scale, this ottom up approach has ecome 
a national model for innovative strategic planning

The program currently receives a general fund line item 
appropriation in DCNR’s annual udget  however, general fund 
support has not een consistent nor guaranteed  Heritage 
Areas may apply for grants through DCNR’s Community 
Conservation Partnerships Program a competitive grant 
program

ADMINISTRATOR: Department of Conservation and Natural 
Resources provides funding to the 12 state designated, 
multi county heritage area regions  The heritage areas 
pass a portion of these funds—in the form of grants—onto 
communities, nonpro ts, and other organi ations partnering 
within the heritage regions

WEBSITE: http heritagepa com

HISTORICAL FUNDING: Although a strong economic driver 
for the local economy, funding for the Heritage Areas Program 
is a yearly challenge  The program was completely eroed out 
in 2010 and remained that way through 2013  ost recently, 
funds were restored in the amount of 2 9 million
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Keystone Recreation, Park and Conservation Fund
The Pennsylvania Historical & Museum Commission receives 
a portion of the Keystone Fund and awards grants to support 
projects that identify, preserve, promote, and protect historic 
and archaeological resources in Pennsylvania for oth the 

ene t of the pu lic and community revitali ation  

Two types of grants, project and construction, are availa le for 
historic resources in Pennsylvania that are listed, or eligi le for 
listing, in the National Register of Historic Places  Applicants 
may apply for only one type of grant

ADMINISTRATORS: Department of Conservation and Natural 
Resources, Pennsylvania Historical & Museum Commission

WEBSITE: http www keystonefund org

HISTORICAL FUNDING: The Keystone Recreation, Park 
and  Conservation Fund has delivered consistent funding 
for community projects in good times and ad  Although 
cuts occasionally have een proposed, strong pu lic and 
legislative support has kept the Keystone Fund solid under 
the past several governors  

Esta lished in 1993 with an overwhelmingly approved voter 
referendum, a 4 0 vote in the Pennsylvania Senate and a  
19 3 vote in the House, the Keystone Fund automatically 
receives 15 percent of the state’s realty transfer tax  This regular 
revenue has effectively and ef ciently created permanent and 
lasting assets for the people of Pennsylvania y improving 
the liva ility of our communities and providing irreplacea le 
recreational and educational opportunities to all

Each dollar of Keystone Fund community grants typically 
leverages more than two dollars in direct private and local 
investments in our parks, trails, community green spaces, 
li raries, and historic places  These investments generate 
hundreds of millions of dollars in economic activity that range 
from recreational purchases and wages to increased values of 
properties

The Department of Conservation and Natural Resources 
receives 65 percent of the Keystone Fund and awards grants to 
projects including Community Recreation rants for planning, 
development, and land ac uisition  Rivers Conservation Plans 
and Projects  and Trust Projects  and Rails to Trails Projects  

11

Marcellus Legacy Fund 
The Marcellus egacy Fund was esta lished through 
the enactment of Act 13 of 2012 to provide distri ution 
of nconventional as Well Impact Fees to counties, 
municipalities, and Commonwealth agencies  The fee 
revenue is  used for statewide initiatives in the areas of acid 
mine drainage a atement, watershed restoration, gas well 
management and plugging, development and reha ilitation 
of greenways and recreational trails, sewage treatment 
projects, and replacement and repair of deteriorated ridges 
in municipalities with unconventional gas wells  

Receipts deposited into the Marcellus egacy Fund come 
from transfers from the nconventional as Well Fund and 
the Oil and as ease Fund

Since 2013, the Marcellus egacy Fund has dispersed more 
than 475 million, of which more than 243 million went 
toward environmental, conservation, and recreation projects 
including 112 5 million transferred to the rowing reener 
Environmental Stewardship Fund directly

Each county, regardless of whether gas extraction takes place 
within its orders, receives a portion of the Marcellus Shale 
egacy Fund for county conservation and recreation projects   

These funds are distri uted for the planning, ac uisition, 
development, reha ilitation and repair of greenways, 
recreational trails, open space, natural areas, community 
conservation and eauti cation projects, community and 
heritage parks, and water resource management  The county’s 
population determines the county’s portion of funds

ADMINISTRATOR: The Pu lic tility Commission provides 
the transfers from this fund to the Commonwealth Financing 
Authority, county governments, and state agencies 
that administer the rowing reener Environmental  
Stewardship Fund

HISTORICAL FUNDING: The Marcellus Shale egacy Fund is 
one of the more sta le state funds  As long as the Act remains 
in place, the funding should remain intact
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Oil and Gas Lease Fund
Created in 1955 and managed y DCNR, this fund is used 
to nance conservation, recreation, dams or ood control 
projects, or to match any federal grants made for these 
purposes  Revenues are derived from rents and royalties from 
oil and gas leases of Commonwealth owned land with the 
exception of rents and royalties from land owned y either 
the Pennsylvania ame or Fish & Boat Commissions  Those 
revenues are paid into the ame and Fish Funds  

Act 50 of 2009 provides 50 million for an annual appropriation 
from the fund to the Department of Conservation and Natural 
Resources  In addition, any monies a ove the 50 million 
must e speci cally appropriated y the eneral Assem ly  
Act 46 of 2010 authori ed a transfer of 1 0 million to the  

eneral Fund  

Act 13 of 2012 authori ed annual transfers to the Marcellus 
egacy Fund to e passed on to the rowing reener 

Environmental Stewardship Fund ( 35 million annually) and 
the Ha ardous Site Cleanup Fund  The trasnfer to the rowing 

reener Environmental Stewarship Fund has een reduced in 

oth the 2015 16 and 2016 17 scal year udgets due to lack 
of revenue

The concept of the fund was uite simple—revenues from 
the sale of pu licly owned, nonrenewa le natural resources 
would e reinvested into conservation infrastructure that 
would provide long term pu lic value  For nearly 60 years, 
the Oil and as ease Fund revenues have een dedicated to 
implementing this concept

ADMINISTRATOR: Department of Conservation and Natural 
Resources

HISTORICAL FUNDING: In 2009, overnor Rendell egan 
the practice of using Oil and as ease Fund revenues to 
fund the operations of the Department of Conservation and 
Natural Resources  This practice has since continued  Instead 
of using the royalty revenues to fund conservation, recreation 
dams, or ood control projects, as was intended, gas royalties 
are replacing monies that the Department of Conservation 
and Natural Resources was receiving from the general fund 
for operational costs  
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Now that you have an understanding of the range 
of available state grant programs that exist, the 
big question is which is the best for your projects? 
Arranged by area of interest, this list of speci c 
funding programs administered by state agencies 
should provide a good place to start.

Acid Mine Dra inage
CFA A andoned Mine Drainage A atement   
 and Treatment Program 
DEP A andoned Mine Drainage Set Aside rant Program
DEP Environmental Education rants Program 
DEP rowing reener Watershed Protection rants
DEP Nonpoint Source Implementation Program rants 
DEP Surface Mining Conservation and Reclamation Act rants 
PENNVEST Clean Water State Revolving Fund Program
Nonpoint Source Pollution Educational Mini rants

Agriculture Preservation
A  Farmland Preservation Easement Purchase Program 
A  and Trust Reim ursement rant Program
County Conservation and Recreation Projects

Community Parks, Recreation,  
Tra ils, and Greenways
CFA reenways, Trails and Recreation Program 
CFA Flood Mitigation Program 
CFA Multimodal Transportation Fund 
County Conservation and Recreation Projects 
DCNR Community Conservation Partnerships Program (C2P2)  
DEP Coastal Resource Management Program
DEP Environmental Education rants Program
PennDOT Transportation Alternatives Program
PFBC Boating Infrastructure rant Program
PFBC Erie Access Improvement rant Program
PFBC Sinnemahoning Creek Watershed Restoration  
 rant Program
PFBC Valley Creek Watershed rant Program
PENNVEST Drinking Water, Wastewater, Stormwater and  
 Nonpoint Source oans & rants

THE BIG QUESTION Which Programs for Which Projects? 
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Habitat Restoration  
and Protection
CFA Watershed Restoration Protection Program 
CFA reenways, Trails and Recreation Program 
CFA Flood Mitigation Program 
Coldwater Heritage Partnership rant Program
County Conservation and Recreation Projects
DCNR Community Conservation Partnerships Program (C2P2)  
DEP Coastal Resource Management Program
DEP Environmental Education rants Program 
DEP rowing reener Watershed Protection rants
DEP ocal Stormwater BMP Implementation Program
DEP Nonpoint Source Implementation Program rants 
Dirt, ravel, and ow Volume Road Maintenance Program
Nonpoint Source Pollution Educational Mini rants
PennDOT Transportation Alternatives Program
PFBC Pumpout rant Program
PFBC Sinnemahoning Creek Watershed Restoration
 rant Program
PFBC State Wildlife rant Program
PFBC Tulpehocken & Quittapahilla Watershed rant Program
PFBC Valley Creek Watershed rant Program
PENNVEST Brown eld Remediation
PENNVEST rowing reener rants 

Historic Preservation and Heritage 
Area Conservation
CFA reenways, Trails and Recreation Program 
CFA Flood Mitigation Program
CFA Multimodal Transportation Fund 
County Conservation and Recreation Projects 
DCNR Community Conservation and Partnerships Program (C2P2)  
DEP Coastal Resource Management Program
DEP Environmental Education rants Program 
PennDOT Transportation Alternatives Program
PHMC Certi ed ocal overnment rant Program
PHMC Keystone Historic Preservation Project rants 
PHMC Keystone Historic Preservation Construction rants 
PENNVEST Brown eld Remediation 
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Land and Water Conservation
CFA Watershed Restoration Protection Program 
CFA reenways, Trails and Recreation Program 
CFA Flood Mitigation Program 
County Conservation and Recreation Projects 
Coldwater Heritage Partnership rant Program 
DCNR Community Conservation Partnerships Program (C2P2)  
DEP Coastal Resource Management Program
DEP Environmental Education rants Program
DEP rowing reener Watershed Protection rants
DEP Nonpoint Source Implementation Program rants 
Dirt, ravel, and ow Volume Road Maintenance Program
Nonpoint Source Pollution Educational Mini rants
PennDOT Transportation Alternatives Program
PENNVEST Brown eld Remediation
PENNVEST Drinking Water, Wastewater, Stormwater
 and Nonpoint Source oans & rants
PENNVEST rowing reener rants
PFBC Sinnemahoning Creek Watershed Restoration
 rant Program
PFBC Valley Creek Watershed rant Program

Stormwater Management  
and Sewer Infrastructure
CFA Watershed Restoration Protection Program 
CFA Flood Mitigation Program 
CFA Small Water and Sewer Program
County Conservation and Recreation Projects 
DEP Environmental Education rants Program
DEP rowing reener Watershed Protection rants
DEP Nonpoint Source Implementation Program rants
Dirt, ravel, and ow Volume Road Maintenance Program
Nonpoint Source Pollution Educational Mini rants
PennDOT Transportation Alternatives Program
PENNVEST Drinking Water, Wastewater, Stormwater 
 and Nonpoint Source oans & rants
PENNVEST rowing reener rants 
PFBC Valley Creek Watershed rant Program
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Watershed Restoration
CFA Watershed Restoration Protection Program 
CFA reenways, Trails and Recreation Program 
CFA Flood Mitigation Program 
Coldwater Heritage Partnership rant Program
County Conservation and Recreation Projects 
DCNR Community Conservation Partnerships Program (C2P2)  
DEP Coastal Resource Management Program
DEP A andoned Mine Drainage Set Aside rant Program 
DEP Environmental Education rants Program
DEP rowing reener Watershed Protection rants
DEP Nonpoint Source Implementation Program rants 
Dirt, ravel, and ow Volume Road Maintenance Program
Nonpoint Source Pollution Educational Mini rants
PennDOT Transportation Alternatives Program
PENNVEST Brown eld Remediation
PENNVEST Drinking Water, Wastewater, Stormwater 
 and Nonpoint Source oans & rants
PENNVEST rowing reener rants
PFBC Erie Access Improvement rant Program
PFBC Sinnemahoning Creek Watershed Restoration 
 rant Program
PFBC Valley Creek Watershed rant Program

Other Opportunities
CFA Baseline Water Quality Data Program
CFA Orphan or A andoned Well Plugging Program 
PFBC Unassessed Waters Initiative

20
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Within the state’s main funding programs are 
various grant opportunities designated to meet 
speci c conservation, preservation, and recreation 
projects. The following is a selected list of current 
funding opportunities provided by state agencies 
with a brief description and links to application 
information.  

AG Farmland Preservation 
Easement Purc h ase Program 
Farm owners apply to the county farmland preservation 
program  Farm applications are ranked and then forwarded 
to the state oard for approval after offers have een made  

Website: http://www.agriculture.state.pa.us

AG Land Trust  
Reimbursement Grant Program
An individual grant will reim urse a uali ed land trust up 
to 5,000 of expenses incurred in ac uiring an “agricultural 
conservation easement,” as de ned in the Agricultural Area 
Security aw  Expenses include appraisal costs, legal services, 
title searches, document preparation, title insurance, closing 
fees, and survey costs

The land trust must e a tax exempt institution under section 
501(c)(3) and include the ac uisition of agricultural conservation 
easements or other conservation easements in its stated 
purpose  An eligi le land trust seeking reim ursement grants 
under the program shall register with the State Agricultural 
and Preservation Board

Website: http://www.agriculture.state.pa.us

DIGGING DEEPER A Cross Reference to Speci c rant Opportunities 
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Coldwater Heritage  
Partnership Grant Program
The purpose of the Coldwater Heritage Partnership (CHP) 
is to provide leadership, coordination, technical assistance, 
and funding support for the evaluation, conservation and 
protection of Pennsylvania’s coldwater streams

The CHP is composed of Pennsylvania Trout (PATU), the PA 
Department of Conservation and Natural Resources (DCNR), 
and the PA Fish & Boat Commission (PFBC)  The CHP grant 
program is administered y PATU under contract with DCNR, 
and receives funding assistance from DCNR, PFBC, and the 
Foundation for Pennsylvania Watersheds

In addition to providing information and technical assistance, 
the CHP administers a grant program to develop Coldwater 
Conservation Plans for the purpose of conserving and 
protecting coldwater streams  Coldwater Conservation Plans 
are useful in uilding local awareness and support for the long
term stewardship of coldwater streams and their surrounding 
watersheds  The plans are meant to identify potential 
pro lems and opportunities for stream conservation, and may 
often also lead to more detailed watershed studies or projects, 
ultimately improving the health of coldwater ecosystems  The 
Coldwater Heritage Partnership awards grants of up to 5,000 
annually to nonpro t organi ations such as watershed groups, 
conservation districts, municipalities, and local chapters of 
Trout Unlimited

Website: http://www.coldwaterheritage.org

County Conservation and 
Recreation Program
Every county in the Commonwealth receives a portion of the 
Marcellus Shale egacy Fund for the planning, ac uisition, 
development, reha ilitation and repair of greenways, 
recreational trails, open space, natural areas, community 
conservation and eauti cation projects, community and 
heritage parks, and water resource management   The portion 
received is ased on the population of the county

County Commissioners allocate the funds  Interested parties 
should contact their county commissioners directly
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CFA Abandoned M ine  
Dra in age Abatement  
and Treatment Program
Projects that involve the reclamation of A andoned Mine 
Well(s), construction of a new AMD site, remediation 
and repair of existing AMD project sites, operation and 
maintenance, maintaining current AMD remediation sites, 
esta lishment of trust fund to ensure ongoing maintenance is 
achieved, and monitoring of water uality to track or continue 
to trace nonpoint source load reductions resulting from AMD  
remediation projects

rants shall not exceed 1,000,000  A 15 percent cash match 
of the total project cost or cash e uivalents for the appraised 
value of real estate is re uired  Match contri utions are 
permitted for up to one year prior to the grant su mittal 
deadline date

Website: http://www.newpa.com/AMDATP

CFA Baseline Water  
Quality Data Program
Projects that involve practices for water sample collection and 
analysis to document existing groundwater uality conditions 
on private water supplies  

rants shall not exceed 250,000  A 15 percent cash match 
of the total project cost is re uired  Match contri utions are 
permitted for up to one year prior to the grant su mittal 
deadline date

Website: http://www.newpa.com/BWQDP

CFA Flood Mitigation Program 
Projects authori ed y a ood protection authority, the 
Department of Environmental Protection (DEP), the U S  
Army Corps of Engineers (Corps) or the U S  Department of 
Agriculture’s Natural Resources Conservation Service (NRCS) 
or identi ed y a local government for ood mitigation are 
eligi le for the program

rants shall not exceed 500,000 for any project  A 15 
percent cash match of the total project cost is re uired or 
cash e uivalents for the appraised value of real estate  Eligi le 
match contri utions will e permitted for up to one year prior 
to the grant su mittal deadline date through the life of the 
grant agreement as long as the eligi le match expenditures 
are directly related to the project

Website: http://www.newpa.com/FMP

D
IG

G
IN

G
 D

E
E

P
E

R

24

CFA Greenways, Tra ils  
and Recreation Program 
Projects that involve development, reha ilitation, and 
improvements to pu lic parks, recreation areas, greenways, 
trails, and river conservation  

rants shall not exceed a total of 250,000 for any project  
Projects re uire a 15 percent local cash match of the total 
project cost  Other state agency funds may e used as the 
cash match  This includes funds received from the DCNR C2P2 
program  To e eligi le for reim ursement, project costs 
must e incurred within the time frame esta lished y the  
grant agreement

Website: http://www.newpa.com/GTRP

CFA Multimoda l  
Transportation Fund
Funds may e used for the development, reha ilitation and 
enhancement of transportation assets to existing communities, 
streetscape, lighting, sidewalk enhancement, pedestrian 
safety, connectivity of transportation assets and transit
oriented development  This program also funds greenways

rants are availa le for projects with a total cost of 100,000 
or more   rants shall not exceed 3,000,000 for any project

Financial assistance under the Multimodal Transportation 
Fund shall e matched y local funding in an amount not 
less than 30 percent of the non federal share of the project 
costs  Matching funds from a county or municipality, shall 
only consist of cash contri utions provided y one or more 
counties or municipalities  Matching funds from a government 
council, usiness, economic development organi ation, or 
other pu lic transportation agency shall only consist of cash 
contri utions or cash e uivalents for the appraised value of 
the real estate  

http://www.newpa.com/ nd and appl or unding/ unding
and program nder/multimodal transportation und



25

CFA Orphan or Abandoned  
Well Plugging Program 
Projects that involve the cleaning out and plugging of 
a andoned and orphan oil and gas wells, stray gas mitigation 
systems, and well venting projects

There is a maximum of 250,000 for any project

Website: http://www.newpa.com/OAWP

CFA Small Water  
and Sewer Program 
Projects which have a total project cost of not less than 30,000 
and not more than 500,000 and involve the construction, 
improvement, expansion, repair, or reha ilitation of a 
water supply or sanitary sewer system which is owned and 
maintained y a municipality or municipal authority   

An eligi le project also includes consolidation or regionali ation 
of two or more water supply systems or sanitary systems which 
are managed or operated as an integrated system regardless 
of whether the system is physically connected   A 15 percent 
cash match of the total project cost is re uired

Website: http://www.newpa.com/programs/pa small water
sewer/ . DR Dsl

CFA Watershed Restoration 
Protection Program 
Projects that involve the construction, improvement, 
expansion, repair, maintenance, or reha ilitation of new  
or existing watershed protection Best Management  
Practices (BMPs)

There is a maximum of 300,000 for any project  A 15 percent 
cash match of the total project cost is re uired  Match 
contri utions are permitted for up to one year prior to the 
grant su mittal deadline date  Other state agency funds may 

e used as the cash match

Website: http://www.newpa.com/WRPP
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DCNR Community Conservation 
Partnerships Program (C2P2)
The Department of Conservation and Natural Resources’ 
(DCNR) Bureau of Recreation and Conservation (BRC) provides 
a single point of contact for communities and nonpro t 
conservation agencies seeking state assistance through its 
Community Conservation Partnerships Program (C2P2) in 
support of local recreation and conservation initiatives  This 
assistance can take the form of grants, technical assistance, 
information exchange, and training  

The demand for DCNR’s C2P2 funds has een steadily 
increasing as communities and conservancies seek to meet 
the recreation and conservation needs of residents, increase 
their access to outdoor recreation and natural areas, enhance 

uality of life, and preserve critical landscapes  

All of DCNR’s funding sources are com ined into one annual 
application cycle, and there is a single application format and 
process with one set of re uirements and guidelines  Some 
C2P2 applications are selected for funding through the federal 
and and Water Conservation Fund or the Pennsylvania 

Recreational Trails Program, which re uire some supplemental 
information to address federal re uirements  

Funds received from the FA Greenwa s  Trails and Recreation 
Program may e used as matching funds for C2P2 grants

Website: https://www.grants.dcnr.state.pa.us/GrantPrograms.

aspx

Below is a list of the state funding components contained 
within the C2P2 program:

• DCNR Community Recreation and 
Conservation Program

rants are awarded to municipalities and authori ed 
nonpro t organi ations for recreation, park, trail, and 
conservation projects  These include the reha ilitation 
and new development of parks, trails, and recreation 
facilities (development projects)  land ac uisition for 
active or passive parks  trails and conservation purposes 
(ac uisition projects)  and planning for feasi ility studies, 
trail studies, conservation plans, master site development 
plans, and comprehensive recreation, park, open space, 
and greenway plans  Most projects re uire a 50 percent 
match except for some technical assistance grants 
and projects eligi le as small community development 
projects  The small community development project 
provides municipalities with populations of 5,000 or less 
an alternate method of funding  These projects focus 
on playground reha ilitation to meet current safety and 
accessi ility standards with a total project cost 60,000 
or less

• DCNR Land Trust Program
rants are awarded to pre uali ed land trusts and 

conservancies to fund projects for open space and 
natural areas planning and ac uisition  Priority is given 
to protecting critical ha itat  These grants re uire a 50 
percent cash match and or land donation noncash value  

(C2P2 continues on the following page.)
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• DCNR Partnerships Program
rants are awarded to statewide and regional partners to 

assist with uilding professional capacity and educating the 
pu lic on the ene t and value of recreation, conservation 
and heritage in Pennsylvania  To etter develop and 
manage recreation and park facilities and to promote the 
conservation of natural and heritage resources through 
plan implementation, education, and training

• DCNR Pennsylvania Recreational  
Trails Program

rants are awarded to federal and state agencies, local 
governments, nonpro t and for pro ts organi ations to 
assist with the construction, renovation, and maintenance 
of trails and trail related facilities for motori ed and  
non motori ed recreational trail use, the purchase or lease 
of e uipment for those purposes, and construction and 
development of education materials and programs  These 
grants re uire a minimum 20 percent match  

• DCNR Rails-to-Trails Program
These grants help plan for, ac uire, or develop rail trail 
corridors  Eligi le applicants include municipalities and 
nonpro t organi ations esta lished to preserve and 
protect availa le a andoned railroad corridors as trails  A 
50 percent cash or in kind match is re uired, except for 
ac uisition projects that re uire a cash or land donation 
match

• DCNR Rivers Conservation Program
rants are awarded to municipal entities to develop 

or implement watershed river corridor conservation 
plans  Priority is given to projects that implement plan 
recommendations in watersheds that are recorded on 
the Pennsylvania Rivers Registry  A 50 percent match is 
re uired, which can include a com ination of cash and or  
noncash values   

• DCNR Snowmobile/All Terrain Vehicle 
(ATV) Program

rants are awarded to assist with the planning, land 
ac uisition, construction, renovation, and maintenance 
of areas and facilities for snowmo ile and ATV use, the 
purchase or lease of e uipment for trail construction
maintenance and the development of educational 
materials and programs  These grants re uire a minimum 
20 percent match, which can include a com ination of cash 
and or non cash values  and ac uisition projects are the 
exception and re uire a 50 percent cash or land donation 
noncash value as match
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• DCNR Peer-to-Peer Program
rants are awarded to help municipalities improve their park, 

recreation, and conservation services through a colla orative 
process  Projects are accomplished through contracts with 
experienced park, recreation, and conservation professionals 
from near y communities working closely with local leaders  
The applicant must provide at least a 10 percent local cash 
match  Noncash match is not accepted for Peer to Peer 
projects

• DCNR Circuit Rider Program
rants are awarded to initiate new programs and services for 

county(ies), Council of overnments and or multi municipal 
entities when individuals do not have the nancial resources 
to hire a professional full time staff person  The intended 
result of this project is to increase the a ility of grantees to 
more ef ciently and effectively meet their recreation, park, 
greenway, open space, and/or natural resource conservation 
needs  rantees will e responsi le for the long term nancial 
commitment and maintenance of this professional position  

• DCNR Heritage Areas Program
Pennsylvania’s Heritage Areas Program has made the 
Commonwealth a national leader in the heritage areas 
movement  Pennsylvania is home to 12 state designated 
Heritage Areas  Five of these state heritage areas have also 

een designated as National Heritage Areas  Pennsylvania 
has more National Heritage Areas than any other state in the 
country  Esta lished in 19 9, the Heritage Areas Program is a 
smartly uilt, multifaceted, regional strategy to conserve and 
enhance those resources and promote its heritage for tourism 

development  It is also a key component in the state’s 
second leading industry—tourism  
The program has empowered each of the heritage areas 
to e an innovator in regional community conservation and 
revitali ation, heritage tourism, greenway preservation, 
and storytelling  For more than 27 years, this program 
has made possi le the uilding of partnerships across 
pu lic, private, and nonpro t lines to create projects and 
programs that foster economic and tourism development  
Through regional partnerships and grassroots planning 
strategies, historic, cultural, natural, scenic, and recreational 
resources are preserved and developed to strengthen 
regional economies through increased tourism, creation 
of new jo s, and new investment opportunities  Working 
on a large landscape scale, this ottom up approach has 

ecome a national model for innovative strategic planning
The essence of the program is to provide a catalyst 
for diverse groups within a region to join together to 
develop a uni ed strategy  Strong planning guidelines 
assess the values of the region to e promoted 
and engage its residents  Representatives from the 
pu lic, private, and nonpro t sector are involved in 
the planning and implementation stages  As a result, 
community vitality is strengthened, residents and 
visitors are educated, and heritage tourists are attracted  
and engaged
The program is guided y ve interrelated goals 
including economic development, partnerships, cultural 
conservation, recreation and open space, and education 
and interpretation
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DEP Coasta l Resource 
Management Program
Coastal Management provides funding to implement its 
policies and focus areas in the Delaware Estuary and ake 
Erie Coastal one, including ha ards, wetlands, pu lic access, 
intergovernmental coordination, ocean resources, and 
nonpoint pollution  Typical projects funded through grant 
awards range from studies, planning, design, and research 
to land ac uisition and minor construction projects  Activities 
must take place within the Coastal one oundaries of 
Pennsylvania   

enerally, any coastal municipality, county government entity, 
pu lic authority, state government agency, incorporated 
nonpro t organi ation, school district, or institution of higher 
learning is eligi le to apply for most types of projects

Website: http://www.dep.pa.gov/Business/Water/
ompacts and ommissions/ oastal

Resources management program/Pages/Grants.asp

DEP Abandoned M ine Dra inage 
Set-Aside Grant Program
This grant program is for the a atement of a andoned mine 
drainage (AMD) and/or treatment of AMD through treatment 
facility system construction  rants may also e awarded for 
treatment system design or operation and maintenance of 
existing passive and active treatment systems  Projects must 

e located in Quali ed Hydrologic Units as de ned y the 
federal SMCRA under the 2006 reauthori ation

Counties, municipalities, authorities, school districts, 
nonpro ts and conservation districts are eligi le to apply  
Applicants should apply through the rowing reener grants 
process

Website: http://www.dep.pa.gov/Citizens/
Grants oansRebates/Growing Greener/Pages/de ault.asp
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DEP Growing Greener Watershed 
Protection Grants
This grant provides state monies from the rowing reener 
Environmental Stewardship Fund to clean up nonpoint sources 
of pollution throughout Pennsylvania  Examples of projects 
include acid mine drainage a atement, mine cleanup efforts, 
a andoned oil and gas well plugging, and local watershed

ased conservation projects  The average grant amount is 
approximately 150,000 and the match re uirement is 15 
percent coming from non DEP funds  

Website: http://www.dep.pa.gov/citizens/grantsloansrebates/
Growing-Greener

DEP Environmenta l Education 
Grants Program
This grant supports and strengthens environmental education 
in Pennsylvania  The EE rants were esta lished y the 
Environmental Education Act of 1993 and mandate that  
5 percent of some pollution nes and penalties the DEP 
collects annually e set aside for environmental education  

Pu lic and private schools, colleges and universities, 
county conservation districts, nonpro t organi ations and 
associations, conservation and education organi ations, 
municipalities, municipal authorities, and usinesses are 
eligi le

Website: http://www.dep.pa.gov/citizens/
environmentaleducationenvironmentaleducation
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DEP Loca l Stormwater BMP 
Implementation Program
Funded y the Environmental Protection Agency Chesapeake 
Implementation rant, this program provides funding for 
the implementation of ur an stormwater est management 
practices (BMPs) to reduce the load of nutrients and sediment 
delivered to the Chesapeake Bay

Eligi le applicants are local entities including cities, oroughs, 
townships, incorporated towns, municipal authorities, and 
counties  

Projects must e within ur ani ed areas (UAs) as part of 
a municipal separate storm sewer system (MS4), or for 
discharges from com ined sewer over ows (CSOs), and 
located within the Chesapeake Bay watershed  

Projects must result in structural, on the ground BMPs that 
meet the re uirements of Pennsylvania’s Stormwater Best 
Management Practices Manual, as applica le, and have een 
demonstrated to reduce the discharge of nutrient and/or 
sediment loads to surface waters  They cannot e associated 
with new development, operation and maintenance, and 
the purchase of vehicles and e uipment  In addition, new 
detention asins are not eligi le

Website: http://www.dep.pa.gov/MS4

DEP Nonpoint Source 
Implementation Program Grants 
Provides funding to assist in implementing Pennsylvania’s 
Nonpoint Source Management Program  This includes funding 
for a andoned mine drainage, agricultural and ur an runoff, 
and natural channel design/stream ank sta ili ation projects

Counties, municipalities, authorities, school districts, 
nonpro ts, conservation districts, and watershed groups  
are eligi le  Applicants should apply through the rowing 

reener grants process

Website: http://www.portal.state.pa.us/portal/server.pt/
communit /nonpoint source management/
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DEP Surface Mining  
Conservation and Reclamation 
Act (SMCRA) Grants
Projects eligi le for grants under this program are limited to 
the sites that t the de nition of “ABS egacy Sites” ( ond 
forfeiture sites)  The primary focus of the grants is design, 
construction and/or reha ilitation of treatment facilities on 
ABS egacy AMD discharge sites, ut grants may also e 
awarded for ABS ond forfeited land reclamation projects

Counties, municipalities, conservation districts, municipal 
authorities, school districts and appropriate incorporated 
non pro t organi ations are eligi le to apply  Applicants 
should apply through the rowing reener grants process  

Website: http://www.dep.pa.gov/citizens/
grantsloansrebates/Growing Greener

Dirt, Gravel, and Low Volume 
Road Ma intenance Program 
The program provides 2  million annually to reduce 
sediment pollution and runoff from Pennsylvania’s unpaved 
and low volume paved pu lic roads  Program administration 
is through the Pennsylvania State Conservation Commission  
Funds are provided at the local level, through Pennsylvania’s 
66 county conservation districts

Pu lic road owning entities, such as townships, municipalities, 
and state agencies, are eligi le to apply and should apply to 
the local county conservation district for consideration of 
funding for individual road projects

Website: http://www.dirtandgravel.psu.edu 

Nonpoint Source Pollution 
Educationa l Mini-Grants
The Nonpoint Source Educational Mini rants were created 
for the purpose of informing and educating people a out 
the causes, conse uences, and clean up of nonpoint source  
water pollution  

Conservation districts are eligi le

Website: http://pacd.org/education/grant opportunities/
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PennDOT Transportation 
Alternatives Program
Moving Ahead for Progress in the 21st Century (MAP 21) 
introduced fundamental changes to the administration 
of local programs, including those that previously existed 
as separate programs in the Safe, Accounta le, Flexi le, 
Ef cient Transportation E uity Act—A egacy for Users  
(SAFETEA U) legislation

Transportation Enhancements (TE), Safe Routes to School 
(SRTS), Scenic Byways (Byways), and the Recreational Trails 
Program (RTP) are now consolidated into the Transportation 
Alternatives Program (TAP)  With the exception of the RTP, 
which takes funding “off the top,” the current eligi le activities 
from the SAFETEA U programs compete against each other  
for funding  

Transportation alternatives projects uild pedestrian and 
icycle facilities, improve access to pu lic transportation, 

create safe routes to school, preserve historic transportation 
structures, provide environmental mitigation, and create trails 
projects that serve a transportation purpose, while promoting 
safety and mo ility

The list elow descri es the 10 general project categories 
eligi le for funding through the statewide application process

1  Bicycle and Pedestrian Facilities
2  Bicycle and Pedestrian Education (grades K  only)
3  Conversion of A andoned Railway Corridors to Trails
4  Construction of Turnouts, Overlooks, and Viewing Areas
5  Outdoor Advertising Management
6  Historic Preservation and Reha  of Historic   

Transportation Facilities
7  Vegetation Management

 Archaeological Activities
9   Stormwater Management
10  Wildlife Mortality Mitigation

Each program has its own eligi ility and match re uirements   
Visit the we site for more information

Website: http://www.dot.state.pa.us/Internet/Bureaus/
CPDM.ns /TAP omepage

Note: Recreational Trails Program—This program will continue 
to e administered y DCNR  See page 24 for more details
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PFBC Boating Infrastructure 
Grant Program
The Boating Infrastructure rant Program provides grants for 
transient moorage (tie ups) serving recreational motor oats 
26 feet and longer  Transient means passing through or y a 
place, staying 10 days or less  The program is administered in 
Pennsylvania y the Pennsylvania Fish & Boat Commission, in 
cooperation with U S  Department of Interior’s U S  Fish and 
Wildlife Service

rants may e made to pu lic and private operators of open
to the pu lic oating facilities: municipal agencies, state 
agencies, and other government entities

Project sponsors must provide at least 25 percent of the 
resources needed to complete the project  Availa ility of 
these resources must e con rmed efore project approval  
Resources used for the match may come from a variety of 
sources, including: appropriations, ond issues, agency 
la or, and donations (including cash, la or, materials, and 
e uipment)  Project sponsors do not receive grant funds at 
the time of funding approval  Rather, reim ursement takes 
place after the sponsor certi es that expenditures have een 
made

Website: http:// shandboat.com/promo/grants/boat
in ra/ big.htm

PFBC Erie Access  
Improvement Grant Program
The Erie Access Improvement rant Program was made 
possi le y Act 159 of 2004, which created a new ake Erie 
stamp (re uired for anglers shing in the ake Erie watershed) 
and a Com ination ake Erie Trout/Salmon stamp  The Act 
stipulates that the proceeds from the sale of ake Erie permits 
are to e deposited into a restricted account within the Fish 
Fund to “ e used to provide pu lic shing access on or at 
ake Erie and the watersheds of ake Erie ”

overnment entities and other nonpro t, sporting and 
conservation organi ations may identify ac uisition and 
development needs in the Erie watershed and re uest 
Commission funding to assist in addressing these needs  
Eligi le projects include ac uisition of lands and property 
rights including easements, and/or development of lands to 
improve and/or maintain angler access

The Commission initiated this grant program to ensure that 
anglers in the Erie watershed have the highest uality access 
to shing opportunities  The opportunities afforded y ake 
Erie and its tri utary streams are uni ue, and we want to work 
with partners to improve the existing situation

Note: This is a region speci c grant program

Website: http:// shandboat.com/promo/grants/erie
access/ erie access.htm
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PFBC Pumpout Grant Program
The grant program helps fund the construction, renovation, 
and maintenance of pumpout and dump stations to service  
pleasure oats

rant funds are availa le to oth the pu lic and private 
sector  This includes all local governmental entities and 
private usinesses that own and operate oating facilities  
To participate in this program, the pumpout stations must e 
open to the general oating pu lic

The grant will reim urse recipients for up to 75 percent of the 
installation cost of pumpout and dump stations  This includes 
the cost of new e uipment, or the renovation or upgrading of 
existing e uipment, as well as necessary pumps, piping, tting, 
lift stations, on site holding tanks, pier or dock modi cations, 
signs, permits, and other miscellaneous e uipment needed 
for a complete and ef cient station

rant recipients are responsi le for at least 25 percent of the 
installed costs of the pumpout and dump station facilities 
provided under the grant program  This 25 percent match 
can e cash, the fair market value of any la or or materials 
provided, or a com ination thereof

Website: http:// shandboat.com/promo/grants/
cleanvessel/ clean vessel.htm

PFBC Sinnemahoning  
Creek Watershed  
Restoration Grant Program
With money received from a settlement agreement with 
Norfolk Southern for a train derailment in 2006, the PFBC is 
funding projects that ene t shing, oating, and the a uatic 
resources of Cameron, McKean, Elk, or Potter County  

To e eligi le, projects must occur on lands owned y the 
applicant in fee simple or where the applicant has a long
term lease or other agreement with the landowner for the 
site  The nature and the duration of the applicant’s interest 
in the property will e determined y the project type  As a 
condition of a grant, the PFBC will re uire that the project site 

e kept open and accessi le to the pu lic at reasona le hours 
and times of the year consistent with the nature and intended 
use of the site

Note: This is a region speci c grant program

Website: http:// shandboat.com/promo/grants/sinn/ sinn.
htm
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PFBC State  
Wildlife Grant Program 
This program provides federal money to every state and 
U S  territory for ef cient and effective conservation aimed 
at preventing wildlife from ecoming endangered  It is the 
nation’s core program for keeping species from ecoming 
threatened and endangered  Funds from this program are 
provided y the U S  Fish and Wildlife Service and continue the 
long history of cooperation etween the federal government 
and states to manage and conserve wildlide species

PFBC’s share of Pennsylvania’s State Wildlife rant Program 
apportionment has een use y the PFBC, other agencies, 
non governmental organi ations, and researchers at various 
institutions to address the needs of imperiled species and 
their ha itats indenti ed in the Pennsylvania Wildlife Action 
Plan

Website: http:// shandboat.com/promo/grants/swg/
summar swg.pd

PFBC Tulpehocken & 
Quittapahilla Watershed Grant 
Program
Tulpehocken and Quittapahilla Creek Watershed grants 
are given for stream restoration, ha itat enhancement, and 
recreational enhancement activities on streams located in the 
Tulpehocken & Quittapahilla Creek watersheds  This funding 
is availa le through a settlement agreement etween the 
Pennsylvania Fish and Boat Commission and PP  Ironwood, 

C  related to the operation of an electric generation facility 
located in South e anon Township, e anon County

Only project proposals located within the Tulpehocken 
and/or Quittapahilla Creek watersheds are considered  The 
monies can e used for stand alone projects or to supplement 
other funding for larger projects that are designed to 
improve a uatic ha itat, water uality, or recreational use  
Examples of accepta le activities include shery ha itat 
restoration or enhancement  sh stocking  shing access  
maintenance or creation of facilities to encourage, improve, 
or expand recreational use of the shery  or studies related to  
these issues

Note: This is a region speci c grant program

Website: http:// shandboat.com/promo/grants/tulpe
uitta/ tulpe uitta.htm
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PFBC Valley Creek Watershed 
Grant Program
The Valley Creek Trustee Council, comprising the Pennsylvania 
Fish & Boat Commission and the National Park Service, 
oversees a grant program to provide funding for restoration 
of the Valley Creek Watershed in Chester County, PA  

The goal of this funding is to improve trout ha itat and 
angler access through implementation of projects related 
to stormwater management, stream ank sta ili ation, 
implementation of environmentally sensitive land practices, 
and projects that directly improve angler access

Note: This is a region speci c grant program

Website: http:// shandboat.com/promo/grants/valle
cree / valle c .htm

PFBC Unassessed  
Waters Initiative
The Unassessed Waters Initiative provides the opportunity 
to expand the num er and miles of streams surveyed each 
year, eyond the time constraints of PFBC staff  This is 
achieved through the examination of waters that have not 

een inventoried to date using uali ed universities, research 
entities, and conservation organi ation partners to lead the 
surveys, in addition to PFBC staff  The outside groups sample 
previously unassessed waters using PFBC sampling protocols 
and are directed to work in watersheds determined to e 
“high priority ” The previously unassessed waters found to 
have wild trout are then proposed to PFBC for of cial listing  
and protection  

Website: http:// shandboat.com/unassessedwaters.htm
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PHMC Certified Loca l 
Government Grant Program
Program provides funds in the areas of cultural resource 
surveys, national register nominations, technical and planning 
assistance, educational and interpretive programs, and 
staf ng and training  Only municipalities that are designated 

y the Commission and the National Park Service as a 
“Certi ed ocal overnment” may apply for funding under 
this program  This funding is provided through the federal 
government via the Commission’s allocation from the Historic 
Preservation Fund

Website: http://www.phmc.pa.gov/Preservation/Grants
Funding/Pages/Certi ed ocal Government.asp .

rGr Ir 4

PHMC Keystone Historic 
Preservation Construction  
Grant Program
Program provides funding in the categories of preservation, 
restoration, and reha ilitation to nonpro t organi ations 
and local governments for capital improvements on historic 
resources listed in or eligi le for listing in the National Register 
of Historic Places  rant re uests may e from 5,000 to 

100,000 and re uire 50/50 matching funds  All applicants 
must complete an e grant application accessed through the 
PHMC we site  The grants are administered on a competitive 

asis and the awards are made annually ased on a peer  
review process  

Website: http://www.phmc.pa.gov/Preservation/Grants
Funding/Pages/Construction Pro ects.asp . r D Ir 4
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PHMC Keystone Historic 
Preservation Project Grants 
Program provides funding to support projects in the categories 
of Cultural Resource Surveys, National Register Nominations, 
Planning and Development Assistance, and Archaeology  
Applicants are limited to nonpro t organi ations and local 
governments for historic resources listed in or eligi le for 
listing in the National Register of Historic Places  rant 
re uests may e from 5,000 to 25,000 and re uire 50/50 
matching funds  All applicants must complete an e grant 
application accessed through the PHMC we site  The grants 
are administered on a competitive asis and the awards are 
made annually ased on a peer review process

Website: http://www.phmc.pa.gov/Preservation/Grants
Funding/Pages/Planning Pro ects.asp . r s Ir 4

PENNVEST Brownfield 
Remed iation
ow interest loans to developers or other private entities, 

municipal or county governments, or an af liated industrial 
or economic development or redevelopment entity for the 
remediation of sites that have een contaminated y past 
industrial or commercial activity and pose a threat to local 
groundwater or surface water sources

Website: http://www.pennvest.pa.gov
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PENNVEST Drinking Water, 
Wastewater, Stormwater and 
Nonpoint Source Loans & Grants
ow interest loans and grants to communities or private rms for 

designing, engineering, and constructing pu licly and privately 
owned drinking water distri ution systems, wastewater 
collection and treatment systems, stormwater management 
systems, and nonpoint est management practices

Website: http://www.pennvest.pa.gov

PENNVEST  
Growing Greener Grants
Under this initiative, PENNVEST has grant funds availa le for 
drinking water, wastewater, stormwater, and nonpoint source 
projects  These are the same types of projects that PENNVEST 
has always funded  At this time, PENNVEST will e using these 
grant funds in its normal funding process

Any municipality, authority, or private entity that is eligi le 
under a PENNVEST project will e considered for the rowing 

reener grant funds automatically

Website: http://www.pennvest.pa.gov
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The following are general tips for applying 
for funding through various departments and 
programs. For more information about speci c 
programs, visit the program’s website. 

Regardless of where you are applying, follow 
the directions provided, seek assistance if you 
have questions, and make sure the application 
and paperwork is 100 percent complete so as 
not to ensure the delay or outright rejection of  
the application. 

Remember to say “thank you.” Once a year, take 
the opportunity to thank the agency for the grant 
programs it administers. Not only is this the 
right thing to do, but it serves as a reminder of 
how critical these programs are to conservation, 
preservation, and recreation activities across  
the Commonwealth.   

It is also important to thank the General Assembly 
and Administration for providing these dollars each 
and every year. Pennsylvania’s budget negotiations 
can be dif cult, but thanks to bipartisan 
support, funds continue to keep Pennsylvania  
growing greener. 

HELPFUL HINTS What Makes a Successful rant Re uest?

AG Land Trust  
Reimbursement Program

• Applications are re uired to e su mitted within 60 
days  of settlement  

• Applications must include a soils report  A minimum of 
50 percent must e in soils on classes 1 4

• Include a recorded copy of the conservation easement  

• Include a map of where the property is located  

• Keep presentations to the oard crisp, clear, and to  
the point  

• Illustrate how the property ties into other  
preserved lands  
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CFA
• Keep applications straightforward and concise  Follow 

directions, including the instructions for the num er of 
copies to e provided and the format  

• Re uest support and inform your state representative 
and senator of your project

• Notify the county and municipality where the project is 
located  Demonstrated pu lic support is helpful  

• Demonstrate project readiness and nancial need  
Include ene t to cost ratio  

• Show how many communities, residents, and 
usinesses will ene t from the project  

• Demonstrate a need for the project  

• Explain how the project ts into local, county, and  
state plans  

• Use CFA staff as a resource  Staff can walk you through 
the application process

• There is a 100 fee for all CFA grant su missions

DCNR
• For uestions or assistance, contact your DCNR 

regional advisor who can provide technical assistance 
to ensure your application meets the re uirements  

• Applications should demonstrate that projects 
have pu lic involvement and pu lic support  The 
Department will, in general, give priority consideration 
to those proposed land ac uisition projects that 
provide the most pu lic value

• Projects should have a strong sustaina ility component  
Incorporation of greening principles and energy saving 
technologies are encouraged

• All municipal recreation land ac uisition projects must 
e open to pu lic uses consistent with purposes for 

which the land was ac uired  Pu lic access is NOT 
re uired for and Trust (as de ned in the Keystone 
legislation) ac uisition projects (fee simple or 
easement) ut it is encouraged    

• For recreational trails grants additional consideration 
will e given to projects that: 

  Provide for the redesign, reconstruction, nonroutine 
maintenance or relocation of recreational trails to 

ene t the natural environment, or to mitigate and 
minimi e the impact to the natural environment

   Provide enhanced recreational access for people  
with disa ilities

43

   Use uali ed youth conservation or service corps for 
the construction and maintenance of recreational 
trails

  Are on National Scenic Trails, Natural Historic 
Trails (provided the project provides a recreational 
purpose), and trails designated as National 
Recreational Trails or Millennium Trails

• Maps, photos, and detailed site drawings are 
encouraged  

• Municipalities and nonpro t organi ations are 
encouraged to work together to form partnerships to 
develop regional plans  The Bureau places a greater 
priority for funding on regional projects than on a 
planning project for one municipality  

DEP
• Descri e the project ene ts clearly and uantitatively, 

and ade uately explain the pro lem or situation to e 
addressed and how the work will e conducted  

• Proposals should demonstrate community partnership, 
support, and involvement  

• Be sure to include a detailed udget worksheet and 
demonstrate a need for funding  

• If su contractors are needed, preferential scoring 
will e given to those projects that use Re uests 
for Proposals (RFPs) for contractual services and/or 
competitive idding for construction  

• Projects that include evidence of supporting major DEP 
priorities will e treated preferentially in scoring  

• Detail realistic, measura le, environmental results  
and ene ts  

• For watershed protection grants: 

  Preference will e given to applicants who can 
administer projects involving the implementation of 
BMPs at multiple sites in priority watersheds

   Preference will e given to applicants proposing 
projects that address the Commonwealth Investment 
Criteria  
that increase jo  opportunities and foster  
sustaina le usinesses  

  Preference will also e given to applicants  
proposing projects in designated environmental  
justice communities  

• Consult your DEP regional advisor, who can provide 
technical assistance to ensure your application meets  
the re uirements  
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PennDOT
• Clearly descri e the statewide or regional signi cance 

of the project  

• Develop local governments as strong land use 
partners and e sure the project is consistent with and 
supportive of local and regional plans and initiatives  

• Projects should e ready for implementation within one 
to two years  

• everage funding from other state agencies, local 
governments, and community organi ations  

• Explain how the project demonstrates est practices 
and can educate other municipalities and implementers 
on issues such as sound land use policy  

• Demonstrate support for the project and identify a 
project champion who can keep the project on track  

• Further scoring criteria can e found on the PennDOT 
we site as an appendix to the application materials   

PFBC
• Use PFBC staff as a resource  Contact information can 

e found on the we site or FAQ documents associated 
with each grant program

• Incomplete applications will not e considered   

• Applications will e reviewed for completeness, clarity, 
feasi ility, projected environmental results, and  

udget si e   

• Some PFBC grant programs re uire a match in 
resources that may come from a variety of sources 
including non PFBC grants, appropriations, ond 
issues, other agency and/or volunteer la or, and 
donations (including cash, la or, materials, and 
e uipment)  Donated land value is an eligi le match for 
ac uisition projects

• When necessary, applicants will e re uired to o tain 
environmental and uilding permits from appropriate 
local, state, and federal agencies  

• For the Valley Creek Watershed rant Program, an 
option exists for organi ations or individuals to su mit 
a letter of in uiry to the Valley Creek Trustee Council to 
nd out if their project uali es for funding
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PHMC
• Applications are scored from 1 to 10 in the following 

ve categories, 10 eing the highest, for a possi le 
total 50 points  

• Application—Application should e accurate, complete 
and clearly presented  Supporting documents should 

e relevant to the application  

• Planning—Applicant must demonstrate ade uate 
project planning to successfully manage and complete 
the project  This includes realistic timelines, detailed 

udgets, and asic information a out personnel and 
consultants assigned to the project  

• Project—Project should e consistent with the 
categories of support outlined in the grant guidelines  
Does the project contri ute to the understanding or 
mission of the resource or organi ation? Will it assist in 
the future work of the organi ation or provide a distinct 
work product? 

• Community—Project should demonstrate ene t to 
the community  Applications should provide evidence 
of community support or awareness of the project 
as well as pu lic promotion  etters of support from 
local school groups, education organi ations, elected 
of cials, and community groups are encouraged  

• Commonwealth—Application should demonstrate 
that the project is a worthwhile investment of state 
funds and meets the agenda of the Pennsylvania State 
Historic Preservation Plan  

PENNVEST
• Consult your PENNVEST regional project specialist 

who can provide assistance to ensure your 
application meets the re uirements  

• Applications should demonstrate that projects 
have a water uality ene t  

• Projects should have strong jo  creation and 
pu lic health ene ts components
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ASK THE EXPERTS Directory for Your Questions

PENNSYLVANIA GROWING  
GREENER COALITION
Andrew Heath 
Executive Director
PO  Box 103 
Eli a ethtown, PA 17022
(717) 745 9304
aheath pagrowinggreener org
www Pa rowing reener org

COLDWATER HERITAGE  
PARTNERSHIP GRANT PROGRAM
Tali MacArthur 
Program Director
450 Ro inson ane 
Bellefonte, PA 16 23
( 14) 359 5233
c tmacarth pa gov
www coldwaterheritage org

PENNSYLVANIA DEPARTMENT  
OF AGRICULTURE
Douglas Wolfgang 
Director, Bureau of Farmland 
Preservation
2301 North Cameron Street 
Harris urg, PA 17110
(717) 7 3 3167
dowolfgang pa gov
www agriculture pa gov

PENNSYLVANIA DEPARTMENT  
OF COMMUNITY AND 
ECONOMIC DEVELOPMENT 
Commonwealth Financing Authorit  
Ryan Emerson 
Director, CFA Programs Division
Commonwealth Keystone Building 
400 North Street, 4th Floor 
Harris urg, PA 17120
(717) 7 7 6245
ryemerson pa gov
www newpa com/CFA

Even in the age of Google, sometimes it’s best to pick up the phone and talk to a real person. There are a 
number of dedicated men and women who truly care and have a heart for keeping Pennsylvania growing 
greener. Many have assisted in the creation of this document and for their help we are  very appreciative.

If assistance is needed with a grant or project, here’s a list of key contacts:

PENNSYLVANIA DEPARTMENT 
OF CONSERVATION AND 
NATURAL RESOURCES
auren Imgrund 

Director, Bureau of Recreation & 
Conservation
400 Market Street, 5th Floor 
PO  Box 47  
Harris urg, PA 17105
(717) 7 3 265
limgrund pa gov
www dcnr pa us
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DCNR REGIONAL OFFICES

NORTHWEST RE ION
Erin Wiley Moyers 
Regional Advisor
15  South Second Street 
Clarion, PA 16214 2404
( 14) 226 2329
ewiley pa gov

SOUTHWEST RE ION
Kathy Frankel 
Recreation & Conservation Manager
301 Fifth Avenue, Suite 324 
Pitts urgh, PA 15222
(412) 0 04 6
kfrankel pa gov

Adam Mattis 
Regional Advisor
301 Fifth Avenue, Suite 324 
Pitts urgh, PA 15222
(412) 0 04 6
amattis pa gov

NORTHCENTRA  RE ION
Wes Fahringer 
Regional Advisor
200 State Hospital Drive 
Montour Building #4, Room 2016 
Danville, PA 17 21
(570) 401 2465
mfahringer pa gov

SOUTHCENTRA  RE ION
ori Kieffer Yeich

Recreation & Conservation Manager
PO  Box 475 
Harris urg, PA 17105 
(717) 705 5956 
lyeich pa gov

ay Schrei man
Regional Advisor
PO  Box 475 
Harris urg, PA 17105 
(717) 772 4362
jschrei ma pa gov

NORTHEAST RE ION
orne Possinger 

Recreation & Conservation Manager
aco s urg Environmental Education 

Center 
400 Belfast Road 
Na areth, PA 1 064 
(610) 746 5607
lpossinger pa gov

Christine Dettore 
Regional Advisor
aco s urg Environmental  

Education Center 
400 Belfast Road 
Na areth, PA 1 064 
(610) 746 560  
cdettore pa gov

SOUTHEAST RE ION
Drew ilchrist 
Regional Advisor

01 Market Street, Suite 6020 
Philadelphia, PA 19107
(215) 560 11 3
agilchrist pa gov

PENNSYLVANIA DEPARTMENT OF 
ENVIRONMENTAL PROTECTION
 
STATE OFFICE BUI DIN
Rachel Carson
400 Market Street 
Harris urg, PA 17101
(717) 7 3 2300
www dep pa gov

NORTHWEST RE ION
Melanie Williams
230 Chestnut Street 
Meadville, PA 16335
( 14) 332 6945
melaniewilli pa gov

SOUTHWEST RE ION
John Poister
400 Waterfront Drive 
Pitts urgh, PA 15222
(412) 442 4000
jpoister pa gov

NORTHCENTRA  RE ION
Dan Spadoni
20  West 3rd Street, Suite 101 
Williamsport, PA 17701
(570) 327 3636
dspadoni pa gov

SOUTHCENTRA  RE ION
John Repet
909 Elmerton Avenue 
Harris urg, PA 17110
(717) 705 4700
jrepet pa gov

NORTHEAST RE ION
Colleen Connolly
2 Pu lic S uare 
Wilkes Barre, PA 1 701
(570) 26 2340
coconnolly pa gov

SOUTHEAST RE ION
Virginia Cain
2 East Main Street 
Norristown, PA 19401
(4 4) 250 5900
vicain pa gov
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PENNSYLVANIA FISH & BOAT 
COMMISSION
BOATIN  INFRASTRUCTURE 

RANT PRO RAM
ERIE ACCESS IMPROVEMENT 

RANT PRO RAM
PUMPOUT RANT PRO RAM
Scott Bollinger 
PA Fish & Boat Commission 
Boating Facility rant Program
PO  Box 67000 
Harris urg, PA 17106
(717) 346 196
sc ollinge pa gov

STATE WI D IFE RANT PRO RAM
Tulpehocken & Quittapahilla 
Watershed rant Program
Diana Day 
Conservation Coordinator
1601 Elmerton Avenue 
Harris urg, PA 17110
(717) 346 137
diday pa gov

PENNSYLVANIA DEPARTMENT  
OF TRANSPORTATION
Chris Metka 
Central Of ce TAP Coordinator
Center for Program Development 
and Management 
400 North Street, 6th Floor 
Harris urg, PA 17120
(717) 7 7 065
cmetka pa gov

PENNSYLVANIA HISTORICAL  
& MUSEUM COMMISSION
Karen Arnold  
Keystone rants Manager
Commonwealth Keystone Building 
400 North Street, 2nd Floor  
Harris urg, PA 17120
(717) 7 3 9927 
kaarnold pa gov 
www phmc pa gov

PENNSYLVANIA INFRASTRUCTURE 
INVESTMENT AUTHORITY
Brion Johnson 
Deputy Executive Director  
for Project Management
607 South Drive 
Harris urg, PA 17120
(717) 7 3 679

johnson pa gov
www pennvest pa us

SINNEMAHONIN  Creek Watershed 
RESTORATION RANT PRO RAM
Jeff Schmid 
Fisheries Biologist
PA Fish & Boat Commission 
450 Ro inson ane 
Bellefonte, PA 16 23

VA EY CREEK WATERSHED
Chuck Marshall 
Restoration Coordinator
(610) 647 6432
cgmarshall1 veri on net
www savevalleycreek com

UNASSESSED WATERS INITIATIVE
Bo  We er 
Initiative Coordinator
( 14) 359 5160
ro we er pa gov
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ABOUT THE PENNSYLVANIA GROWING GREENER COALITION

Our Mission
The mission of the Pennsylvania rowing reener Coalition is 
to enhance the health and well eing of communities across 
the Commonwealth y advocating for funding to conserve, 
protect and restore land, water and wildlife  to preserve farms 
and historic places  and to provide well managed parks and 
recreational areas throughout the state  

Our History
The Pennsylvania rowing reener Coalition comprises 
local, regional, and statewide conservation, recreation, 
and preservation groups that have come together to uild  
awareness and educate the pu lic and elected leaders a out 
the critical need for continued conservation, recreation, and 
preservation funding  

oosely formed in January 200 , a small group of organi ations 
initially led y DCNR joined forces to develop a strategy for 
addressing the inevita le depletion of the rowing reener II 

ond program that was slated to end in 2010  

Within a year of the rst meeting, the Renew rowing reener 
Coalition was orn and the group grew in si e and in uence, 
hiring its rst full time executive director in 2010  

From 2010 to 2012, the Coalition focused its efforts on 
increased funding for the rowing reener Environmental 
Stewardship Fund— ringing together more than 240 
organi ations, 115 municipalities, and 37 counties to support  
its efforts  

In 2012, the Coalition changed its name to the Pennsylvania 
rowing reener Coalition and expanded its mission in 

response to the growing threat to a range of state preservation, 
conservation, and recreation programs  

The Coalition was instrumental in ensuring that a portion 
of the state’s impact fee on natural gas include funding for 
conservation and recreation efforts  Because of this new 
revenue stream, the Coalition supported the passage of  Act 
13 of 2012, which has provided more than 243  million in 
new conservation and recreation funding etween since 2013   

Whether it is educating the pu lic, meeting with elected 
of cials to develop new funding streams, or defending 
funding programs during the yearly udget negotiations, 
the Coalition continues to e the voice in Harris urg for 
conservation, recreation, and preservation funding  

For more information, or to make a donation to the Pennsylvania 
rowing reener Coalition, go to www Pa rowing reener org  

Be sure to follow us on Face ook paggc and Twitter  
Pa row reener  

 Page Photo Credit

 3 Ted Danforth, Schuylkill River, Berks County

 4 Schuylkill River Heritage Area, Valley Forge State Park, Chester County

 6 Marci Mowery, Colum ia Trails River Resource Center, ancaster County

 13 Dot Monahan, Maurice K  oddard State Park, Mercer County

 14 Jennifer Wilmer, Jennings Environmental, Education Center, Butler County

 15 Sherri Clukey, York City Park, York County

 16 Angela Toth, McConnells Mill State Park, awrence County

 17 Pennsylvania Horticultural Society, Philadelphia County

 1  Carole Me us, Delaware Canal State Park, Bucks County

 19 Sherri Clukey, Kings ap Environmental Education Center, Cum erland County

 20 aura Catalano, Schuylkill Canal, Chester County

 21 ancaster Farmland Trust and Summer Crow Photos, ancaster County

 22 Dennis Ver o, Youth Heritage Trek, Montgomery County

 24 Terri Monserrat, Delaware & ehigh National Heritage Corridor,  
um erville Raven Rock Pedestrian Bridge, Bucks County

 25 Monroe County Planning Commission, Resica Falls, Monroe County 

 30 Sherri Clukey, ifford Pinchot State Park, York County

 31 Terri Monserrat, Delaware & ehigh National Heritage Corridor,  
um erville Raven Rock Pedestrian Bridge, Bucks County

 36 Sherri Clukey, ittle Buffalo State Park, Perry County

 37 Sherri Clukey, Skytop, Monroe County

 3  Jane Shef eld, Station Master’s House, Blair County

 40 Crystal Hunt, Pine rove Furnace State Park, Cum erland County

 41 Terri Monserrat, Delaware & ehigh National Heritage Corridor, Slatington, ehigh County

 45 Scott Hafer, Ole Bull State Park, Potter County

 46 Pennsylvania State Capitol, Dauphin County

 49 Michael Kelso, Bison Corral Barn, Bedford County 

 50 Tamie Dickson, Black Moshannon State Park, Centre County

Pennsylvania Growing Greener Coa lition Partners 
Audu on Pennsylvania

Chesapeake Bay Foundation

Foundation for Pennsylvania Watersheds

HeritagePA

ancaster Farmland Trust

Natural ands Trust

Pennsylvania Environmental Council

Pennsylvania Horticultural Society

Pennsylvania and Trust Association

Pennsylvania Parks and Forests Foundation

Pennsylvania Recreation and Park Society

Philadelphia Parks & Recreation

Preservation Pennsylvania

The Conservation Fund

The Nature Conservancy

Trust for Pu lic and 

Western Pennsylvania Conservancy

Sponsors




