Summary of Changes to the 2025 SCTA Transit Asset Management Plan

l. INTRODUCTION Pages 1 -2 update current information on fleet and ridership

Il. ASSET INVENTORY Pages 8- 10 update fleet, equipment and facilities

M. CONDITION ASSESSEMENT Pages 10— 20 update condition assessment ratings on current
fleet equipment and facilities.

V. ANALYTICAL PROCESSES FOR INVESTMENT NEEDS Pages 21 — 27 update LRTP and Federal

Budget.
V. PROJECT BASED PRIORITIZATIOIN  No updates
VI ASSET MANAGMENT POLICY Page 31 update the date to 2025
VII. IMPLEMENTATION STRATEGY Pages 32 — 38 updated with current self-assessment results

taken by current staff

VIII. PLAN ACTIVITIES Pages 39 —40 updated with current dates
IX. RESOURCES Page 41 updated with current information
X. PLAN UPDATES No updates
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