Summary of Changes to the
SCTA Public Transportation Agency Safety Plan
Revised December 17, 2025

Subsection 1.2 — Update Director of Administration and Human Resources
to Chief Operations Officer.

Subsection 2.4 — a) Revise month in which the Safety Plan will be updated
every year, change from August to October to reflect current practices.

b) Revise month in which the Board will give final
approval, from September to November.

c) Revise month in which the MPO will receive the
updated performance targets from September to December.

Subsection 3.1 — a) Update trend tables to include FY 24-25.
b) Update Safety Performance Targets as determined by
the Safety Committee.

Subsection 5.2 — Update Marketing Manager to Director of Marketing.

Subsection 5.4.2 - Update Director of Administration and Human
Resources to Chief Operations Officer.

Subsection 5.4.4 — Update Director of Shared Ride Services to Assistant
Directors of Shared Ride Services for RRTA and BARTA.

Subsection 5.4.5 — a) Remove SMS Executive.

b) Update Director of Shared Ride to Director of
Administration and Human Resources.

c) Update February to May, to February to September.

Subsection 6.3; paragraph 1 — Add Chief Operations Office and update
Director of Shared Ride Services to Assistant Directors of Shared Ride
Services.

Section 7 - a) Update Director of Shared Ride Services to Assistant
Directors of Shared Ride Services for RRTA and BARTA.

b) Update Maintenance Departments to Directors of
Maintenance Departments.



Subsection 7.1 — a) Update Director of Shared Ride Services to Assistant
Directors of Shared Ride Services for RRTA and BARTA.

b) Update Director of Shared Ride to Director of
Administration and Human Resources.

Subsection 7.2 - Update Director of Shared Ride Services to Assistant
Directors of Shared Ride Services for RRTA and BARTA.

Section 8 - Update Director of Shared Ride Services to Assistant Directors
of Shared Ride Services for RRTA and BARTA.

Appendix D — Update Near Miss Form to current version.



