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ARTICLE I  Name, Purpose, and General Authority 
 

Section 1.01 Establishment 
 
The Berks County Workforce Development Board is established in accordance with Section 107 
of the Workforce Innovation and Opportunity Act of 2014 (WIOA). 
 
Section 1.02 Name 
 

a. The name of this entity shall be the Berks County Workforce Development 
Board, he  

 
b. The registered office of the WDB in the Commonwealth of Pennsylvania shall be 

at 400 E. Wyomissing Avenue Mohnton, PA 19540.  
 
c. The Berks County Workforce Development Board is certified by the Commonwealth 

of Pennsylvania to serve the Berks County Local Workforce Development Area 
(LWDA). 

 
Section 1.03 Purpose 
 
The purpose of the Berks County Workforce Development Board (WDB) is to identify the long-
term, strategic workforce development needs of the community; propose strategies to meet those 
needs; set priorities; build partnerships to align resources in support of those strategies; test 
specific initiatives to advance those ends; and measure and evaluate results. The WDB supports 
the development and maintenance of a skilled and competitive workforce in alignment with the 
broader economic development efforts to attract, retain and grow business in Berks County. 
 
The WDB shall exercise its decision-making powers and perform its functions and duties as 
necessary to fulfill its mission, subject to the requirements and limitations imposed upon it under 
the terms of WIOA and all Federal and State laws, regulations, rules, directives, and 
requirements issued by the Pennsylvania Department of Labor and Industry as they may be 
adopted and amended. 
 
Section 1.04 Duties and Responsibilities 
 

a. 
allocated to the LWDA and appoints the WDB members to fulfill the following 
duties and responsibilities: 

 
i. Develop the strategic vision, workforce development plans, policies, and 

priorities for the local Workforce Development Area. 
 

ii. Conduct workforce research and regional labor market analysis to assist in 
the development of this vision, plans, policies, and priorities for the local 
Workforce Development Area, 
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iii. Advise and assist the County of Berks Board of Commissioners by setting 
policy to promote effective workforce development programs in the local 
Workforce Development Area. 
 

iv. Support the development and maintenance of a skilled and competitive 
workforce in alignment with the broader economic development efforts to 
attract, retain and grow business in Berks County. 

 
v. Propose strategies to meet the long-term, strategic needs of the local 

Workforce Development Area as identified. 
 

vi. Collaborate with local representatives of secondary and postsecondary 
education to lead efforts in the local Workforce Development Area to 
develop and implement career pathways. 

 
vii. Develop strategies for using technology to maximize the accessibility and 

effectiveness of the local workforce development system for employers, 
workers, and jobseekers. 

 
viii. Build partnerships to align resources in support of those strategies. 

 
ix. Develop a comprehensive workforce development plan and other plans and 

strategies as may be required. 
 

x. Designate operators and oversee the operation of the PA CareerLink® (one 
stop delivery system) located within the Berks County Workforce 
Development Area. 

 
xi. Select program providers. 

 
xii. In partnership with the Chief Elected Official, provide program oversight for 

local WIOA and other programs to ensure the appropriate use, management, 
and investment of funds to maximize performance outcomes. Maintain 
accountability to assess program performance and customer satisfaction 
through program oversight and monitoring.  

 
xiii. Negotiate and reach agreement on local performance measures as 

appropriate. 
 

xiv. Recommend providers of workforce development and training to the 
Commonwealth for certification 

 
xv. Disseminate information on WDB approved and State certified training 

programs. 
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xvi. Promote private sector participation and employer engagement in the local 

workforce development system. 
 

xvii. Appoint WDB Committees as described herein. 
 

xviii. Develop and approve the WDB budget, modifications, and other related 
budgets. 
 

xix. Administer additional federal, state, and other workforce funds as an 
integrated system. 

 
b. The WDB shall exercise such decision-making powers and perform such functions 

and duties as are necessary and appropriate to fulfill its mission, subject to 
requirements and limitations imposed upon the WDB under the terms of relevant 
Federal and State laws and regulations as they may be amended from time to time. 

 
c. No member of the WDB may delegate any WDB duties or responsibilities onto a 

proxy or alternate. 
 
d. Each member of the board is normally expected to serve on at least one 

committee. 
 

 
ARTICLE II  Board Composition 

 
Section 2.01  Membership 
 

a. WDB Membership Composition 
In accordance with Sections 107(b)(1) and 107(b)(2) of the Workforce Innovation 
and Opportunity Act of 2014 (WIOA), the WDB will be composed of: 
 
i. Representatives from all required categories as detailed in Attachment 2:  

Local Workforce Development Board Membership List, as incorporated 
into the Pennsylvania Department of Labor and Industry Workforce 
System Policy, last revised June 6, 2024;  
 

ii. A majority of members who are eligible business representatives:  owners, 
chief executive officers, chief operating officers, and other business 
executives or employers with optimum policymaking or hiring authority in 
the local area and in in-demand industry sectors or occupations as defined 
by WIOA; 

 
iii. A minimum of two (2) members shall represent a small business as 

defined by the U.S. Small Business Administration;  
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iv. A minimum 20% (twenty percent) of members who are workforce 
representatives, which shall include: 

a. Two (2) or more representatives of labor organizations (or other 
employee representatives if there are no labor organizations 
currently operating in the local area); and 

b. One or more representatives of a joint-labor management 
registered apprenticeship program (or other registered 
apprenticeship program if there is no joint labor-management 
program in the local area).  If joint apprenticeship programs exist 
in the local area, the apprenticeship representative must be a 
member of a labor organization or a training director;  

 
v. One (1) representative from each of the following training providers: 

a. An eligible training provider administering literacy and adult 
education activities under Title II of WIOA; and  

b. An eligible institution of higher education, including community 
colleges, providing workforce development activities; 

 
vi. One (1) representative from each of the following governmental or 

economic and community development entities: 

a. Governmental and economic and community development entities; 

b. State Employment Service Office under Wagner-Peyser serving 
the local area; and, 

c. Programs carried out under Title I of the Rehabilitation Act of 
1973; and 

 
vii. Additional representatives as may be deemed appropriate by the CEO 

pursuant to 20 C.F.R. § 679.320.  These individuals may be 
representatives of workforce and other appropriate entities in the local area 
including: 

a. Community-based organizations (CBOs) with demonstrated 
experience and expertise in addressing the employment needs of 
individuals with barriers to employment (including organizations 
that serve veterans or that provide or support competitive 
integrated employment for individuals with disabilities); and 

b. Organizations with demonstrated experience and expertise in 
addressing the employment, training, or education needs of WIOA-
eligible youth, including organizations serving out-of-school 
youth. 

c. 
is a workplace learning advisor as defined in WIOA Section 3(70); 
contributes to the field of workforce development, human 
resources, training and development, or a core program function; 
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or who the WDB recognizes for valuable contributions in 
education or workforce development related fields;  

d. Entities administering education and training activities who 
represent local education agencies or community-based 
organizations with demonstrated expertise in addressing the 
education or training needs for individuals with barriers to 
employment; 

e. Governmental and economic and community development entities 
who represent transportation, housing, and public assistance 
programs; 

f. Philanthropic organizations serving the local area; and 

g. Other appropriate individuals as determined by the CEO. 
 

viii. The CEO may choose to confer voting privileges on these members and 
designate that they carry the same rights and responsibilities as required 
members.  If the CEO elects not to confer voting privileges to a WDB 
member serving in a non-required category, the CEO must articulate the 
decision in the appointment letter.  Regardless of voting privileges, all 
WDB members will be calculated toward the required categorical 
membership for business and workforce percentages.     

 
ix. Members must represent diverse geographic areas within the local area. 

 
x. Members who represent organizations, agencies or other entities must 

have optimum policy making authority, such that the member is 
reasonably expected to speak affirmatively on behalf of the entity they 
represent and to commit that entity to a particular course of action.   

 
xi. A single individual may be appointed to represent more than one 

membership category, including business, if the individual and the entity 
they represent meets all the criteria for representation for each category.   

 
xii. 

including assignment to a secondary or tertiary membership category in 
addition to the initial category to which a member was appointed, the 
individual must be renominated, if the change or additional category 
representation requires nomination, and appointment or reappointment.   

 
Section 2.02  Terms and Term Limitation 
 

a. Nomination and Appointments 

i. Prospective members will be nominated in accordance with the Chief 
local nomination policy. 
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ii. The Berks County Board of Commissioners will appoint individuals to be 
WDB members in accordance with Section 107 of the Workforce 
Innovation and Opportunity Act of 2014 and any subsequent legislation or 
regulations. 

iii. Individuals serving on the WDB who subsequently retire or no longer hold 
the position that made them eligible to be WDB members may not 
continue to serve on the WDB unless duly reappointed by the Berks 
County Board of Commissioners as allowed by federal and state 

 under 
WIOA.)  

iv. Members will be appointed for a period of not less than two (2) and no 
more than (4) years, with the exception of interim appointments. 

v. All terms, including interim appointments, must have a defined start date 
and end date.  The start date, term duration, and end date are agreed upon 
with appointees before appointment. Appointments may not be retroactive 
or backdated. -determined end 

is removed for cause.     

vi. Members will be appointed for staggered terms so that the terms of 
approximately one-third of the board expire at the end of each operational 
year. 

vii. Proof of appointment (e.g., appointment letter signed by the CEO or a 
copy of meeting minutes) and proof of appointment details (i.e., 

maintained by WDB in accordance with record retention requirements and 
be made available upon request to federal and state agencies.  
Appointment details must be sent by the CEO, or designee, to the 
appointed member.   

 
b. Interim Appointments 

If a WDB member leaves prior to the completion of their term, the CEO may 
make an interim appointment to fill the incomplete term.  All interim appointees 
shall satisfy the same nomination and appointment membership provisions as a 
full-term candidate.  The term for an interim appointment may be for the 
remainder of an incomplete term or the CEO may establish, in agreement 
with the intended appointee, a new term.  Any interim appointments shall be 

nd date or before 
reaching 120 days after a term becomes an incomplete term.   

 
c. Reappointments 

i. The CEO may reappoint members for additional terms.   

ii. A member may be re-appointed for more than one term with a maximum 
of five 3-year terms, beginning on or after July 1, 2015.   
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iii. Reappointments should follow the same procedure as initial appointments, 
beginning with the nomination process.  The original nomination remains 
valid for the reappointment unless there are changes.   

iv. 
Members whose terms end before the reappointment process is completed 
cannot carry out any official board duties, such as voting or deliberating, 
until the start of their subsequent term.     

 
d. Vacancies 

i. Vacancies resulting from resignations of members that affect federal, 
state, and local compliance must be filled within 120 days from the date of 
the resignation. 

ii. Vacancies resulting from removal of a WDB member that affect federal, 
state, and local compliance must be filled within 120 days from the date 
the removal action is authorized by the CEO. 

 
iii. If a vacancy goes beyond the 120 day deadline and results in the WDB 

being out of compliance with the statutory or regulatory guidance for 
requirement membership composition, the WDB must request and receive 
an approved, written waiver from the director of Bureau of Workforce 

WDB meeting. 
 
Section 2.03 Removal of Members  
 

a. The responsibility to remove a member lies solely with the CEO. 
 
b. A member may be removed for any of the following reasons: 

i. Violation of the conflict-of-interest policy, 

ii. Failure to complete a Statement of Financial Interest or Conflict of Interest 
Code Form within 30 days of beginning to serve in an official capacity on 
the WDB, 

iii. Failure to meet WDB membership representation requirements as defined 
in WIOA and the Commonwealth policy, 

iv. Proof of fraud or abuse, and 

v. Any other proper cause as determined by the CEO. 
 
Section 2.04 Chief Elected Official 
 

a. 
allocated to the LWDA.  The CEO may designate an entity to serve as a fiscal 
agent, however, that designation does not relieve the CEO for liability of any 
misuse of grant funds. 
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b. CEO Responsibilities include: 

i. Appointment of Local Workforce Development Board (LWDB) members;  

ii. Approving the LWDB budget;  

iii. Serving as local grant recipient; 

iv. Ensuring that the LWDB: 
1. Elects a private-sector business representative as local board chair; 
2. Competitively procures a One-Stop Operator for the PA 

CareerLink® system in the local area; 
3. Understands and promotes PA CareerLink® programs, services, 

and activities;  
4. Assists the state in developing the statewide employment statistics 

system under the Wagner-Peyser Act; 
5. Coordinates with economic development strategies and establishes 

employer linkages with workforce development activities; 
6. Carries out regional and local planning responsibilities as required 

by WIOA and L&I; and 
7. Conducts business in a transparent manner by making information 

available to the public about the activities of the LWDB including 
but not limited to the regional and local plans prior to final 
submission and following approval by L&I; membership; 
designation of the local workforce system operator; the award of 
grants or contracts; and minutes of local board meetings.   

 
ARTICLE III  Officers 

 
Section 3.01 Designation of Officers  

a. The Officers of the WDB shall be a Chairperson and a Vice-Chairperson.  

b. The Chairperson and Vice-Chairperson will be elected from the membership of 
the WDB for a two (2) year term. This term may be extended for up to an 
additional two (2) year period as recommended by the Executive Committee and 
approved by a quorum of WDB members.  

 

Section 3.02 Chairperson 

a. The Chairperson shall be a representative of the local business sector as defined in 
the Workforce Innovation and Opportunity Act of 2014, Section 107(b)(5) and 
any other subsequent legislation or regulations. 

b. The Chairperson shall preside at all full board meetings, as well as at all 
Executive Committee meetings, and shall appoint committees and their 
chairpersons, including co-chairpersons, as needed. 

c. The Chairperson may have other duties as assigned from time to time by the 
WDB.  
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Section 3.03 Vice-Chairperson 

a. The Vice-Chairperson shall also be a representative of the local business sector as 
defined in the Workforce Innovation and Opportunity Act of 2014 and any other 
subsequent legislation or regulations. 

b. The Vice-Chairperson will perform all the duties and exercise the decision-
making powers of the Chairperson whenever the Chairperson is absent or 
otherwise unable to act.   

c. The Vice-Chairperson may have other duties as assigned from time to time by the 
WDB.  

 
ARTICLE IV  Meetings 

 
Section 4.01 General Provisions 
 

a. WDB and Executive Committee meetings shall also be governed by the Sunshine 
Act, Stevens Amendment, and all other applicable laws and regulations. 

 
b. WDB and Executive Committee meetings, except as otherwise necessary and 

permitted by law, will be open and accessible to the public.     
 

c. A quorum of the WDB, which shall consist of one (1) over fifty percent (50%) of 
the current number of WDB Members, must be in attendance in order to transact 
business requiring a vote. 

 
d. Minutes will be kept for all WDB meetings to be approved at the next meeting. 

 
e. Meeting minutes will be available to the public, pursuant to all applicable laws. 

 
Section 4.02 Frequency  
 

a. The WDB shall hold regular meetings at a time and place determined by the 
WDB Chairperson.  Normally, one such regular meeting will be held in each 
calendar quarter. 
 

b. The WDB Executive Committee shall hold regular meetings at a time and place 
determined by the WDB Chairperson.  Normally, one such regular meeting will 
be held in each calendar quarter. 
 

c. WDB standing committees shall hold regular meetings at a time and place 
determined by the Committee Chairperson, or Co-Chairpersons. Normally, 
standing committees will meet at least three times per year.  
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d. As may be reasonable, WDB Members are expected to provide advance notice if 
they are unable to attend any WDB or committee meeting.   
 

e. 
notice prior to regularly scheduled WDB or committee meetings.   
 

f. Public notice will be given in advance of the scheduled WDB and Executive 
Committee meetings in compliance with applicable laws.  

 
Section 4.03 Voting 
 

a. Each voting WDB Member shall be entitled to cast one (1) vote on each issue 
presented for WDB action. 

 
b. A simple majority vote shall prevail in all matters put to a vote.   

 
c. Disputes over the voting authority of any WDB Member shall be resolved by the 

Chairperson. 
 

d. Voting shall normally occur by voice vote, provided that any WDB Member may 
request voting by a show of hands, by roll call, or by ballot, and any such 
reasonable request shall be honored, and the resulting vote recorded in official 
WDB Minutes. 

 
e. WDB Members shall abstain from discussing or voting on any matter before the 

WDB in which the WDB Member has an actual or potential conflict of interest, in 
accordance with applicable laws and regulations and the Conflict of Interest 
policy described in the relevant section of these by-laws. Any abstentions will be 
recorded in the WDB meeting minutes. 

f. Members may also participate and vote by virtual electronic meeting, conference 
call or other means acceptable to the Board, so long as all members can hear and 
be heard by all other members.  Such participation will be considered present for 
purposes of a quorum (Section 5.02 (c)). 

 
 

ARTICLE V  Committees 
 

Section 5.01 General Provisions 
 
The WDB may create any number of committees as deemed necessary including: 

 
 Executive Committee 
 Standing Committees 
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Section 5.02 Executive Committee 
 

a. The Executive Committee is limited to current WDB members and shall be 
composed of the Chairperson and Vice-Chairperson of the WDB and the 
Chairpersons or Co-Chairpersons of all standing committees and previous WDB 
Chairpersons as necessary and available to carry out the business of the 
committee. 

 
b. The Executive Committee shall have and exercise all the power and authority of 

the WDB with the exception of the following: 
 

i. The adoption, amendment, or repeal of the By-Laws. 
 

ii. The amendment or repeal of any resolution of the WDB. 
 

iii. The approval or amendment of the WDB Strategic Plan, unless 
specifically authorized to do so by resolution of the WDB. 

 
c.  Regular responsibilities of the Executive Committee include: 
 

i. Recommend the adoption of a yearly operating budget to the WDB. 
 

ii. Review of the adopted operating budget against actual expenditures and 
obligations throughout the program year. 
 

iii. Fiscal and financial oversight of workforce development activities. 
 

d. The Executive Committee is subject to the Pennsylvania Sunshine Act, 65 Pa.C.S. 
§§ 701-716.     
 

 
Section 5.03 Standing Committees 

 
a. Standing committees, must include non-board members as necessary to add 

specialized knowledge/skills required to complete committee tasks and in 
compliance with WIOA or Commonwealth policy. 
 

b. The role of a standing committee is to assist the WDB and gather information on 
behalf of the WDB.  Standing committees shall discuss and recommend items to 
the WDB for deliberation and official action but cannot take official action on 
agency business on behalf of the WDB. 

 
c. The Chairperson, or Co-Chairperson, of any standing committee must be a board 

member. 
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d. A quorum for conducting the business of a standing committee shall be a majority 
of the committee members assigned to the committee being present. 

 
e. Standing committee members serve at the pleasure of the WDB Chairperson and 

shall serve on the committee until either: 

i. Their successors are appointed. 

ii. The task of the committee is completed. 

iii. The member is reassigned to another committee by the WDB 
Chairperson. 

iv. The member resigns or is removed from the committee and/or the WDB 
entirely. 

 
f. Each committee shall keep regular minutes outlining the date, time, location, 

members present, members absent, whether a quorum of the committee was 
achieved, and a comprehensive narrative of the content of discussion or 
recommendation and report such to the WDB.  

 
g. Standing committee actions are subject to approval of the WDB or Executive 

Committee prior to their effect.  
 
h. The frequency of standing committee meetings will be determined as necessary to 

complete the task(s) of the committee. Normally, each standing committee will 
meet at least three times per year. 

 
i. Standing committee meetings may occur by virtual meetings, conference calls, or 

any other means acceptable to the members of the committee. 
 
j. Matters put to a vote in a standing committee shall be decided by a simple 

majority. 
 
k. A list of WDB standing committee membership is maintained by WDB staff. 
 
l. Approved WDB standing committees are as follows:  

 
i. The Planning Committee has primary responsibility for working with 

Board staff to develop strategic plans for review and approval by the full 
Board. The Committee will develop and periodically review the Board's 
local plan(s) in alignment with federal guidelines under WIOA, state 
policy and the Board's priorities. The Committee will provide input into 
other required plans, including WIOA regional plans. The Committee 
conducts analysis of the current state of the local labor market; identifies 
and analyzes gaps; recommends priorities and strategies for Board action 
and support; and identifies opportunities for future priorities and strategies 

Industry Partnership Committee, the Planning Committee regularly 
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reviews and updates the Board's industry sector strategies and priorities 
and makes recommendations for approval by the Board. The Committee 
has the principal responsibility for guiding and tracking implementation of 
the Board's plans, including development and maintenance of alliances, 
partnerships, and key working relationships particularly those leading to 
regional planning efforts.  

ii. The Access and Opportunities Committee has primary responsibility for 
-stop 

center, to include the following: 

 Provision of services to individuals with disabilities access to all 
programs and accommodations.  

 Educating employers to recruit, retain, and advance employees with 
disabilities.  

 Collaborating with other regional organizations; and recommending 
specific projects and events designed to facilitate understanding of 
barriers.  

 Recommendations to the Board on: 

1. the local one-stop selection and retention of sub-
contractors, with the exception of youth/young adult 
contractors.  

2. the selection and retention of the One-Stop Operator,  

3. the approval of the Memorandum of Understanding (MOU) 
exclusive of the Operating Budget and the Staffing Survey 
between the Board and the One-Stop Partner organizations 
and any major modifications to this agreement.  

4. policies integral to the One-Stop Operations as appropriate 
(e.g., Priority of Service policies, etc.)  

 
Integral to the work of this committee is promoting access to all programs in 

Workforce Development Area.  The committee will primarily pursue this goal by 
providing employers with educational opportunities, resources, and information; by 
collaborating with other regional organizations; and by recommending specific 
projects and events designed to facilitate understanding of the barriers to 
employment and/or to promote employment opportunities for individuals with such 
barriers. The committee will focus on the actions employers can take to enhance 
their ability to achieve goals related to recruitment, retention, and advancement of 
all persons regardless of potential barriers to employment. 
 
This Committee regularly reviews usage and performance of the PA CareerLink® 
Berks County system through performance information, meetings and consultation 
with the One-Stop Operator management, and monitoring by Board staff.  
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iii. The Youth Committee assists in the development of those portions of the 
Board's plan which pertain to youth and young adults, including: 

 Assist with planning and oversight of operational youth programs; 

 Design and build comprehensive youth services at the local level; 

 Aid in identifying gaps in services and develop a strategy to use competitive 
selections or community partnerships to address the unmet needs of youth; 

 Coordinate youth policy; 

 Ensure quality services; 

 Leverage financial and programmatic resources; 

 Recommend to the Board priorities for the expenditure of Workforce 
Innovation & Opportunity Act youth funding;  

 Provide coordination and oversight of youth and young adult workforce 
development activities;  

 Serve as a convening and coordinating body for larger community 
partnerships for youth and young adult workforce development activities; and  

 Make recommendations to the WDB on the selections of youth/young adult 
contractors. 

 
Membership: 

 Must include WDB members with a demonstrated record of success in 
serving eligible youth and young adults, as well as other individuals with 
appropriate expertise and experience who are not members of WDB;   

 Must include a committee chair or co-chairs that is/are members of WDB;  

 May include other members from the WDB, such as educators (e.g., 
teachers, including special education, school counselors, administrators, 
and school board members); employers (e.g., representing high priority or 
in-demand occupations); and representatives of human service agencies, 
who have special interest or expertise in youth policy; and 

 Must include non-members of the WDB who have appropriate experience 
and expertise (e.g., juvenile court judges, law enforcement agencies, and 
disability advocates).   

iv. The Training & Industry Partnership Committee is charged with 
understanding employer training needs, particularly relative to key 
regional industry sectors and with making recommendations to the Board 
to meet those needs. This includes oversight of any Industry Partnerships 
(IPs) in which the Board may be engaged. In addition, this Committee will 
review progress on performance on local and regional grants related to 
industry training needs and priorities. 
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 This committee will provide counsel and recommend authorization of 
Workforce Development Board work-based training policies, particularly as 
they relate to pre-apprenticeship, registered apprenticeship, and incumbent 
worker training activities and funding allocation. The Committee will also 
make recommendations on Board training policies in coordination with the 
One Stop Oversight Committee, as appropriate. This committee will assist 
with the development of regional sector-based training strategies to include 
skills gap analysis and necessary remediation, advancement and validation of 
career pathways, and the identification of high priority occupations within 
these sectors. 

 The Committee may also make recommendations to the Board regarding 
training provider qualifications or significant gaps in training capacity. The 
Committee may also be asked to review training vendor performance. 
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ARTICLE VI  Conflict of Interest 
 

Section 6.01 General Provisions 
 

a. A conflict of interest includes, but is not limited to: 

i. A direct or indirect financial interest in the award of the contract to any 
entity;  

ii. The member or an immediate family member is currently employed by, or 
is a consultant to or under contract to, the entity seeking the award; 

iii. Negotiating or has an arrangement regarding future employment or 
contracting with any entity seeking the award; or 

iv. Has an ownership interest in, or is an officer or director of, any entity 
seeking the award.  
  

b. No WDB Member, WDB staff, or non-board committee members shall vote, 
attempt to influence WDB action, or participate in any decision-making capacity 

immediate family, or on matters of the provision of services by the member or the 
entity the member represents. 

 
c. Prior to discussion, vote, or decision, all WDB Members or non-board committee 

members must disclose the nature and extent of the interest and must abstain from 
discussion, voting, or participating in the decision on the matter. All abstentions, 
or lack of abstentions, must be recorded in the WDB or Committee Meeting 
minutes, and be maintained as part of the official record.  

 
d. All WDB Members, WDB staff, or non-board committee members shall avoid 

even the appearance of a conflict of interest.  
 
e. Prior to acting in official capacity, all WDB members must complete Attachment 

1:  Conflict of Interest Code Form WDB Member and Statement of Financial 
Interest Form. The Conflict of Interest Form for WDB Members must also be 
completed prior to reappointment of a WDB member. 

 
f. All non-board members participating in WDB Committees must complete the 

Conflict of Interest Code Form for Non-Board Members and avoid even the 
appearance of a conflict of interest. 

 
g. Members appointed to the WDB meet the definition of public official as outlined 

in the Commonwealth of Pennsylvania Management Directive 205.10 Amended 
and Financial Disclosures required by the Public Official and Employee Ethics 
Act. Public officials are required to complete the Statement of Financial Interest 
Form each year the position is held and the year following end of service. The 
forms are due to the WDB Staff on or before May 1 for the prior calendar year. 
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h. In accordance with Section 1104 of the PA Public Official and Employee Ethics 

Act, each nominee for the WDB shall file a statement of financial interest for the 
preceding calendar year with the governing authority of the political subdivision 
in which they are a nominee and, if different, with the official or body that is 
vested with the power of confirmation at least 10 days before the official or body 
shall approve or reject the nomination. 

 
i. It is the responsibility of WDB members to monitor potential conflicts of interest 

and bring it to the attention of the WDB in the event a member does not make a 
self-declaration.  
of Interest form for monitoring purposes.   

 
j. The WDB must ensure that its members and staff do not direct, and are not 

involved in, the daily activities of the PA CareerLink® Operator, workforce 
service providers, workforce system partners, or contractors. 

 
k. The conflict of interest provisions does not preclude a WDB member or their 

organizations from receiving services as a customer of a workforce service 
provider or workforce system partner provided that such relationship is disclosed 
to the WDB. 

 
l. If a conflict of interest code is violated, the WDB or WDB staff may recommend 

removal of the member to the Berks County Board of Commissioners. 
 

m. The provisions of this article are further subject to any additional requirements 
that may be imposed by any other applicable statue, rule, or regulation. 

 
 

ARTICLE VII  Compensation and Expense Reimbursement 
 

Section 7.01 General Provisions 
 

a. WDB members shall receive no monetary compensation for their service to the 
WDB. 

 
b. WDB Members may incur and receive reimbursement for expenses which are 

directly related to official WDB business such as conference or training 
registration and travel expenses, for which they have received written approval 
prior to any costs or expenses being accrued.  

 
c. Written approval for expense reimbursement shall be given by the WDB Director 

or WDB Fiscal Manager prior to the expense being incurred. 
 

d. Any costs or expenses which are reimbursed to WDB members shall be disclosed 
at the next regularly scheduled WDB meeting. 
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ARTICLE VIII  Indemnification 

 
Section 8.01 Limitation on Personal Liability 
 

a. The WDB shall, to the extent permitted by law, indemnify, defend, and save 
harmless members and other agents from any and all claims arising out of their 
lawful and appropriate conduct related to their membership in and activities on 
behalf of the WDB. 

 
b. The foregoing indemnification shall not bar any other right or remedy claimable 

by a party in any lawsuit either in his or her official capacity or otherwise. 
 
Section 8.02 Officers and Directors Liability Insurance 
 
The WDB shall maintain Officers and Directors Insurance in an amount sufficient to protect its 
members from individual liability for actions taken as a result of their responsibilities as WDB 
members. 
 

ARTICLE IX  Compliance with Law 
 
Sections 9.01 General Provisions 
 
In execution of business, the WDB, WDB Staff, and non-board committee members 
acknowledge and agree to comply with any corresponding regulation, policy, or directive issued 
by the United States Department of Labor, the Pennsylvania Department of Labor & Industry, or 
the County of Berks. 

 
ARTICLE X  Local Governance Agreements 

 
Section 10.01 General Provisions 
 
The WDB will enter into appropriate local governing agreements with the Berks County Board 
of Commissioners (Chief Elected Official/WDB Partnership Agreement) and other partners as 
necessary to conduct business and as may be required by applicable laws and regulations. 
 

ARTICLE XI  Amendments 
 

Section 11.01 General Provisions 
 
These by-laws, or any part hereof, may be amended by a majority vote of the WDB membership 
present at any meeting, provided the proposed amendment(s) is/are provided to the membership 
at least five (5) days prior to the meeting at which such amendment(s) is/are to be voted upon. 
However, any such amendments adopted by the WDB are subject to approval by the CEO. 
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ARTICLE XII  Dissolution Clause 

 
Section 12.01 General Provisions 
 
Upon the dissolution of the organization all records of the WDB will be passed to a successor 
organization established by legislation or regulations or, if none exist, to the Berks County Board 
of Commissioners. 




